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Securing the viSion 
creating compelling value propoSitionS 

as a corporation, IrIs believes in growing as a sustainable global entity that is  

  unrelenting in its commitment to excellence in its deliverables to society 

at large. We aim to combine passion with innovation to continue creating 

change and making a difference wherever and whenever possible in our 

pursuit of enriching lives for all.

though rooted in trusted identity security, IrIs is making every effort to build 

  a sustainable business agenda that transcends the boundaries of business 

performance, product and solution innovation, community involvement and 

environmental stewardship.



We 
design,

develop,
manufacture,

 & deliver
solutions

for
 < digital identity Security >  < BuSineSS & tranSaction Security >  < Food Security >  < environmental Security >

iris is 
synonymous

With innovation
and agility.





We design 
customized 

solutions 
for

diverse
requirements.

We are designing innovative solutions  
for everyday problems using  
covert applications that promote the 
freedoms of safety and security, and 
address industry challenges

shoWcase: iris ipt500 multiple functions integrated in a single unit
the poWerFul iriS ipt500 iS iriS’ neWeSt multi-Function moBile terminal For authenticating and veriFying electronic 
documentS iS an induStry leading, coSt-competitive and poWerFul Solution. it iS FaSt, preciSe and provideS Secure 
identiFication and veriFication, With exceptional data reading capaBilitieS ideal For enForcement oFFicerS to veriFy 
epaSSport againSt the holder anyWhere remotely Without phySical connection to any SyStem. 





We develop  
durable

solutions
through  

innovative
technology.

We are developing new architecture  
for systems and software that cater to 
a growing portfolio of clients with 
diverse security needs and concerns

shoWcase: poWerful softWare solutions built on iris idencraft
iriS idencraft iS a comprehenSive and verSatile Secured document management SyStem that handleS Security, 
inventory, WorkFloW and document liFecycle requirementS in a highly FlexiBle and Structured manner. thiS 
SoFtWare thriveS in environmentS Such aS government projectS requiring large Scale deployment. Such SizaBle 
rolloutS uSually require a BeSpoke tailored Solution. idencraft addreSSeS the diverSe project-SpeciFic cuStomization 
and integration demandS oF nationWide implementationS.





one-stop
manufacturing

services
toWards

quality
excellence.

We are manufacturing vital 
components and devices that 
revolutionize the way humanity lives, 
works and interacts

shoWcase: robust contactless integrated circuit einlays for epassport
our iSo and icao compliant, proven einlay deSignS are Specially and Securely packaged and Sealed to protect 
the electronicS, enSuring optimum perFormance. iriS’ highly duraBle einlayS uSed in epaSSportS are purpoSed-
deSigned to WithStand the rigourS oF Wear and reSiSt tampering. 





deliver
solutions With
a combination

of best practices 
and hard-earned

experiences.
shoWcase: bangladesh mrp project rolled out in just 43 days
regional paSSport oFFiceS in the people’S repuBlic oF BangladeSh Began receiving and proceSSing machine 
readaBle paSSport (mrp) applicationS on 1St april 2010, exactly 43 dayS aFter iriS jv WaS aWarded a uS$76.09mil 
tender to enhance and moderniSe BangladeSh’S traditional handWritten paSSportS to international civil 
aviation organization (icao) compliancy. 

We are delivering solutions that aim  
to add trust, simplicity and security to the 
lives we touch - on time, everytime



north america
canada

Bahamas

Provided digital identity  
solutions to 18 countries across 
various continents

165,800 contact/contactless card 
readers sold to 28 countries
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iriS corporation Berhad is a global solutions provider with core expertise in digital identity, business, food security and 

environmental solutions. incorporated in 1994, iriS is the first company in asia to set up fully integrated manufacturing 

facilities for contact and contactless smart cards, contactless document inserts and assembled module in tapes and reels. 

iriS pioneered the world’s first electronic passport and national multi-application identity card with the implementation 

of the malaysian electronic passport in march 1998 and mykad – the malaysian government multi-application identity 

card in april 2001. these technologies are deployed in many countries across the asia, middle east and africa regions.

in 2006, iriS introduced the autopot system, an innovative farming solutions and environmental friendly fertigation 

system designed to supply water and nutrient to the exact needs of a plant. Within the same year, iriS’ environmental 

solutions were launched with the introduction of a green gas-powered waste disposal system capable of environmentally-

friendly incineration of solid and liquid waste.

iriS corporation Berhad is an mSc Status company and is listed on the ace market of Bursa malaysia exchange.

asia pacific
malaysia
thailand

cambodia
myanmar

South korea
Bangladesh

maldives
new zealand

europe,  
middle east & africa

italy
turkey
egypt

Bahrain
Somalia
Senegal
nigeria

tanzania

IrIs CorPoratIon berhad 
< annual rePort 2010 >
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tan sri razali bin ismail
ChaIrman

on behaLf of the board 
of directors of iris 
corporation berhad 
(“iris”), it is with great 
pLeasure that i present 
to you the annuaL 
report and audited 
financiaL statements for 
the financiaL year ended 
31 december 2010.

despite the uncertainties and challenges of the global economic climate, the 

group was able to deliver respectable growth in the last three consecutive 

years. We managed to register significant pre and post-tax profits. For the 

financial year ended 31 december 2010, i am pleased to report that the 

group achieved record operating results. profit before and after tax grew 

40.0% and 79.9% respectively on a year-on-year basis.

one of the major milestones achieved in 2010 was the recognition of our group 

managing director, dato’ tan Say jim as the ernst & young technopreneur of 

the year. this prestigious business award pays tribute to exemplary business-

building by an entrepreneur within the technology industry. the achievement 

of the second major milestone was the signing of the contract for the supply 

of goods and equipment and implementation of the national identity card 

system for the ministry of home affairs of the united republic of tanzania. 

the contract was signed on 21 april 2011 and is valued at approximately  

uSd149.9 million.

< group reSultS >
group revenue increased by 10.4% to a record high of rm366.1 million for 

the year ended 31 december 2010, compared to rm331.7 million recorded 

in the previous year. the domestic revenue increased to rm241.6 million or 

66% of the total revenue compared with rm160.5 million or 48% of total 

revenue in the previous year. the remarkable growth in domestic revenue 

was mainly contributed by sustained demand for digital identity solutions 

and our success in making inroads into financial institutions.

group profit before tax surged by 40.0% to hit a new record of rm42.6 

million, compared to rm30.4 million in fiscal year 2009. this significant 

improvement was largely due to higher profit contributions from epassport 

projects both domestic and overseas and cost reduction measures 

implemented in our operations. 

12. chairman’s 
statement



We are pleased to inform that on 23 august 2010, our wholly owned 

subsidiary, iriS technologies (m) Sdn Bhd (“iriS tech”) had fully redeemed 

and cancelled the entire islamic Bonds (BaidS) amounting to rm60 million 

and medium term notes amounting to rm40 million prior to their maturity 

date. these instruments were supposed to be payable on 29 october 2010 

and 29 april 2011 respectively.

in line with the improved performance, profit attributable to shareholders 

grew by 79.9% to rm28.0 million, translating to earnings per share of 1.98 

sen as compared with 1.11 sen in the previous year. the record profit for 

2010 is yet another milestone that iriS has achieved.

< creating value propoSition >
iriS is a company focused on value creation – with a sense of increasing 

profitability in our value chain. We aim to create value by increasing 

earnings and to expand our existing markets through the introduction of 

more innovative solutions and entry into new markets. despite the difficult 

business environment in some parts of the world, our results confirm that 

we are on the right track.

throughout the economic crisis, we have performed well compared to some 

of our competitors. this was primarily due to the early actions initiated 

by the group. We streamlined our organization structure, strengthened our 

business processes and implemented cost saving programs.

We are confident in our capability and we believe that the strategies we 

have put in place will yield positive results for our shareholders, customers 

and employees. 

< corporate development >
corporate proposals reported during the financial year under review were:

1.  on 5 april 2010, iriS acquired 3,234,000 ordinary shares of thai Baht 100 each 

in pjt technology co., ltd. (“pjt”), a company incorporated in thailand, which 

represents 49% of equity interest in pjt, for a total cash consideration of thai 

Baht 360 million (equivalent to rm37.5 million).  

2.  on 27 april 2010, admission to the official list and the listing of and quotation 

for 212,326,987 new warrants 2010/2016 on the ace market of Bursa malaysia 

Securities Berhad pursuant to the renounceable rights issue by iriS. 

group revenue
10.4%

group profit  
before taxation

40.0%

group profit 
after taxation

79.9%

sharehoLders’ 
funds
12.4%

< top >
iris Kippas (epassport renewaL KiosK)
< Bottom >
iris bcr200-dtp (biometric smart card 
reader)
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< corporate development cont’d >
3.  on 2 june 2010, iriS entered into a joint venture agreement (“jva”) with 

Wrp asia pacific Sdn. Bhd. (“Wrp”) to form a new joint venture company 

(“jvc”) to develop, construct, operate and own a new biomass power plant 

to be powered by oil palm empty fruit bunches or such other renewable 

biomass on a designated site owned or to be owned by Wrp. on 23 june 

2010, the jvc was incorporated under the name of iriS Wrp eco power 

Sdn. Bhd. (“iriS Wrp”). iriS and Wrp have mutually agreed to terminate 

the jva through the execution of a mutual termination agreement on 21 

march 2011. the mutual termination agreement is due to the reasons that 

Wrp and the jvc were unable to conclude the leasing of the land to the jvc 

and the non-finalization of the power purchase agreement between the jv 

company and Wrp.

  Subsequently on 4 april 2011, iriS acquired one ordinary share of rm1.00 

each, which represents 50% of the entire issued and paid up share 

capital of iriS Wrp from Wrp for a total cash consideration of rm1. With 

the acquisition, iriS Wrp has now effectively become the wholly-owned 

subsidiary of iriS.

4.  on 27 july 2010, iriS acquired two (2) ordinary shares of rm1.00 each 

in iriS land Sdn. Bhd. (formerly known as peak Structure Sdn. Bhd.) 

(“iriS land”), representing its entire issued and paid-up share capital 

for a total cash consideration of rm 2.00. Subsequently on 22 april 2011, 

iriS land allotted and issued 59,998 ordinary shares of rm1.00 each 

to iriS for a total cash consideration of rm59,998.00 and allotted and 

issued 40,000 ordinary shares of rm1.00 each to one encik hamdan bin 

mohd hassan (i.c. no.:590602-10-6607) for a total cash consideration of 

rm40,000.00. With this issued Shares, iriS land has now become 60% 

owned subsidiary of iriS.

5.  on 21 november 2010, iriS placed its 87.5% owned subsidiary company, 

namely iriS egypt under members’ voluntary Winding-up. the member’s 

voluntary Winding-up is part of iriS group’s continuing rationalization 

exercise to wind-up inactive subsidiaries. however, the group is still 

maintaining its egyptian branch for business continuity in egypt.

6.  on 29 december 2010, the wholly-owned subsidiary of the company, iriS 

tech acquired 4,900 ordinary shares of rm1.00 each, which represents 49% 

of the issued and paid-up capital of iriS eco power Sdn. Bhd. (“iriS eco 

power”) from Solar hub Sdn. Bhd. for a total consideration of rm 4,900. 

With the acquisition, iriS eco power has now effectively become the 

wholly-owned subsidiary of iriS tech.

14. ChaIrman’s 
statement Cont’d

< top >
nationaL identity card production 
< Bottom >
iris egates depLoyed at immigration 
checKpoints throughout maLaysia 



7.  on 18 april 2011, iriS acquired sixty ordinary shares of rm1.00 each, 

which represents 60% of the entire issued and paid up capital of iriS 

healthcare Sdn. Bhd. (formerly known as peacock conglomerate Sdn. 

Bhd.) for a total cash consideration of rm60.00. the company is currently 

dormant and its proposed business activity is to carry on business of 

healthcare and related services.

8.  on 18 april 2011, iriS acquired 4,900 ordinary shares of rm1.00 each, 

which represents 49 % of the entire issued and paid up capital of Warisan 

atlet (m) Sdn. Bhd. (formerly known as my conquest Sdn. Bhd.) for a total 

cash consideration of rm4,900.00. the company is currently dormant and 

its proposed business activity is to carry on business of farming, including 

providing of information technology, consultation, facilities, studies, 

environmental studies, design, and implementation of all agricultural 

natural products, landscaping and other related services.

< aWardS and recognition >
iriS received several awards and recognition for its performance in 2010 

through three industry-recognised bench-marking awards as highlighted 

below:

a)  mSc malaysia research & development grant Scheme top performer award

b)  ernst & young entrepreneur of the year 2010 - technopreneur of the 

year

c)  ministry of international trade and industry (miti) industry excellence 

award 2010 - export excellence

< dividend >
after taking into account the funding requirement for existing and new 

businesses, the Board is pleased to recommend the payment of a maiden first 

and final tax-exempt dividend of 0.45 sen per ordinary share. the proposed 

dividend payment is subject to shareholders’ approval at the forthcoming 

annual general meeting.

< Special thankS >
the financial achievement for the year and continued success of the group 

would not have been possible without the dedication and commitment of 

the management team and staff of iriS. on behalf of the Board of directors, 

i would like to express my heartfelt thanks. i would also like to convey my 

sincere gratitude and appreciation to our customers, government authorities, 

business partners, shareholders and other stakeholders for their continued 

support and confidence in iriS.

tan sri razali bin ismail
chairman

IrIs CorPoratIon berhad 
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< digital identity SolutionS >
during the financial year, the digital identity Solutions division continued to 

achieve strong performance and record impressive results. division revenue 

improved to rm301.1 million for the year under review. the revenue and 

profit contributions were derived mainly from our existing projects namely 

malaysia epassport, malaysia national id – mykad, nigeria epassport and 

Bangladesh mrp passport project. other revenue contributions included 

the thai inlay project, Senegal epassport project, cambodia epassport 

project, italy inlay project, egypt cSo project, maldives epassport project 

and canadian driving license project all of which helped the bottom line. 

in 2010, the division also established iriS as a reliable assembly and 

manufacturing arm to a uS company namely nBS technologies inc., who 

has been channeling more volumes of desktop as well as large in-line card 

printers and embossers to us. the new assembly unit recorded revenue of 

rm12.9 million in Financial year 2010. Furthermore, we have plans for more 

such machines to be taken up and will put a business strategy in place 

towards increasing the volume of business.

in the domestic market, the demand for the malaysia epassport has surged 

by 41% mainly due to the introduction of a rm100 two-year validity 

passport in october 2009. With this new “reduced validity period” passport, 

the number of applicants for the malaysia epassport increased substantially 

especially from infrequent travelers. Besides the epassport and eid, sales 

of contact/contactless card readers have also grown steadily over the 

years. With our proven track record, technical capabilities and established 

relations, we should therefore be experiencing more positive outcome in 

the domestic market.

< top >
smart chip (moduLe) assembLy Line
< Bottom >
iris egate (automated border controL 
gate)

16. operations
review

we are committed to 
strengthening our 
partnerships with 
Leading vendors both 
LocaL and overseas, 
and investing into 
product/process 
quaLity improvements 
and infrastructure to 
continuaLLy improve  
our capabiLities and 
service offerings. 

52 miLLion

aS at march 2011,  
We have delivered 
more than  
52 million pieceS 
oF eid and/or 
card-BaSed driving 
licenSeSsa
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While the worst of the financial crisis may have passed, the growth for 

the overseas market remained relatively weak right up until the end of 

2010. despite this, we actively participated in new tenders and explored 

new overseas avenues during the year under review. We achieved another 

milestone when we managed to secure a new eid solutions project 

amounting to uSd149.9 million in the united republic of tanzania in april 

2011. this project will be implemented over three years and will entail the 

supply of 25 million eid cards to tanzanian citizens.

on the international front, we will continue to focus on our success in 

emerging markets, mainly Southeast asia, middle east and africa, where 

growth prospects of digital identity solutions are expected to remain 

positive. We naturally have additional and serious prospects in asia and 

africa that stand a good chance to be secured and become operational 

during 2011. 

according to the keesing journal*, 84 countries have already introduced 

epassport solutions and about 12 more are considering introducing it by 2011 

or 2012. in addition to epassports, there are a number of other interesting 

developments that involve the application of electronics or e-components; 

these include eid card, evisas and eSticker. the eSticker have electronic 

components that are present in an epassport, and would enable the upgrade 

of existing passports to epassports in a simple, quick and cost effective way.

as a leading company of digital identity products and solutions, iriS has the 

track record to design, develop, manufacture and supply security products and 

services typically for epassport, eid card, eSticker, evisas, driving licenses and 

other similar applications. We have developed a state-of-the-art solution that 

unifies the systems and processes of issuing digital credentials with our multi-

tier architecture. the end-to-end solution works perfectly together with iriS 

idencraft – a comprehensive, adaptable and easy-to-deploy secured document 

management system and a range of smart card terminals and readers ranging 

from basic readers, to integrated fingerprint scanners with card readers, to 

multi-function handheld terminals, kiosk and automated border control egates.

the digital identity Solutions division strives to put greater emphasis on timely 

and quality delivery to achieve high standards in delivering its solutions. We will 

continue to focus on research and development to enhance the functionality 

and security of our national digital identity solutions, with the objective of 

enabling immigration officers perform their duties with greater effectiveness 

and efficiency.

We expect to see more exciting developments in the digital identity 

Solutions division as it has already set the momentum in 2011 to gain more 

market share. 

< top >
2-up foLdabLe inLays with cover 

< Bottom >
muLti-function smart cards
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< BuSineSS SolutionS >
For the financial year 2010, the Business Solutions division achieved a significantly 

higher turnover of rm61.5 million, mainly from a contract secured with a financial 

institution to provide smart terminals and solutions. the contract was completed 

in the 3rd quarter 2010.

as reported in the previous year, our domestic landscape did change with inroads 

into the transportation sector through the award of the tender for the design, 

manufacture, install, test and commission the automated fare collection (“aFc”) 

system for kelana jaya lrt line and ampang lrt line from Syarikat prasarana 

negara Berhad (“prasarana”). the award was given to an un-incorporated joint 

venture company with indra Sistemas S.a. of Spain, a reputable transport solutions 

provider to actively bid for the automated fare collection tender in the country. the 

contract value of the base project is approximately rm115 million and is expected 

to be completed within financial year 2011. 

in january 2011, iriS-indra jv company has received and accepted the notice to 

exercise option 1 of the above contract from prasarana to perform aFc works 

for the kl monorail. the contract value of option 1 was for an additional rm20 

million approximately.

iriS is fully certified to personalize europay, mastercard and visa (emv) cards 

for the banking sector. the Smart payment cards market is still showing growth 

mainly due to the natural replacement cycle and general spread of payment 

cards. in the past one year, the division was successful in winning two major 

contracts in the banking sector to issue personalized emv debit cards at our 

production center at technology park malaysia. moving forward, we expect to 

secure more Smart payment card projects from local banking institutes.

With the above projects on-hand, it is anticipated that the performance of 

the Business Solutions division would be satisfactory and on a good track for 

financial year 2011.

< top >
iris etm m8000 (eticKeting machine for 
afc)
< Bottom >
automatic fare coLLection (afc) system 
- KeLana jaya and ampang Lrt Lines 
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< Food Security SolutionS >
the Farming division had its name changed to become the Food Security Solutions 

division in 2010. 

the division forecasted a lower full year result mainly due to the delay in rolling-out 

the tanjung tualang Farm in 2010.  on 8 july 2010, iriS entered into an agreement 

with koperasi atlet malaysia Berhad (“kamB” or national athletes cooperative) to 

appoint iriS as a turnkey contractor for the implementation of the golden melon 

Farming project in tanjung tualang, perak. the delay in commencement was due 

to the additional time needed to sort out the funding for this project with the Bank.

a rm25 million term loan for this project has been approved by agro Bank recently 

and the division is targeted to complete 30 acres of planting area and the main 

operation building before end of 2011. the whole project is expected to be 

completed in 2012.

in response to the prime minister’s call for the private sector to be a critical 

partner and the key driver in the economic transformation programme (etp), iriS 

participated in a small rural community project to build homes, infrastructure and 

supply job opportunities through agriculture for the targeted low-income segment 

in pekan, pahang. the government has allocated a 20-acre piece of land for iriS 

to set up a modern farm named rimbunan kaseh project, which has employed a 

total of 45 agro-specialists from the immediate community to cultivate and supply 

premium crops such as golden melon, rock melon, cherry tomato and japanese 

cucumber. moving further along the theme of innovative farming, rimbunan kaseh 

serves as a research & development facility as well as training center that enables 

the farming community to enhance their productivity and improve their skills.

the current emphasis for embarking into agriculture is all about growing more with 

less – less land, less labour and less pollution. By combining innovative technology 

and good agriculture practices (gap), the iriS solution can grow more crops and 

improve livelihoods while preserving mother nature.

in view of the above projects, the Food Security Solutions division anticipates the 

outlook for the coming financial year to be bright.

< top >
agro farm worKers in morib, 
seLangor
< centre >
agro farm success in the repubLic of 
maLdives
< Bottom >
maLaysia’s first and Largest 
sustainabLe agro farm in tanjung 
tuaLang, peraK
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< environmental SolutionS >
in 2010, the environmental Solutions division repositioned itself as a technology 

integrator and project developer that provides customized and affordable 

green solutions that address the three most serious problems facing the world 

today, namely compounding wastes, climate change and increasing energy 

demand and depleting fossil fuel.

the division has therefore refocused its business in the following areas:-

•	 Total	waste	management	solution

•	 Bioenergy	

•	 Solar	hybrid	power	plants

•	 Mini	hydro	&	power	plants

•	 Fuel	efficiency	for	process	plants	&	automotive	engines

as a technology integrator, we collaborate with technology partners to design, 

integrate and build each plant so that proven, state-of-the–art technologies, 

are made affordable and commercially viable. the division works only with 

proven technologies and has established partnerships with technology leaders 

from all over the world. With its experience and expertise in system design and 

integration it is able to identify the right technology best suited to each situation. 

the division’s business development efforts are mainly focused on the energy-

starved, developing countries of asia and africa. the division currently has 

projects being implemented in malaysia and thailand and with good prospects 

coming from Senegal.

pjt technology co. ltd, the company in which iriS has a 49% equity stake, 

commenced construction for the phuket Waste-to-energy incineration plant in 

September 2010. the plant has a processing capability of 600-tonnes of municipal 

solid waste per day and will be able to generate 10 mega-watt of electricity to 

supply to the grid. When it goes into commercial operation, its revenue will be 

derived from the sale of electricity, tipping fees and carbon credit.

in june 2010, iriS entered into a joint venture with Wrp asia pacific Sdn Bhd 

(“Wrp”) to build a biomass power plant to supply steam and electricity to 

Wrp’s rubber glove manufacturing facility. Subsequently on 21 march 2011, iriS 

and Wrp mutually agreed to terminate the joint venture agreement through 

the execution of a mutual termination agreement. the mutual termination is 

due to both Wrp and the jv company not being able to conclude the leasing of 

the land to the jvc and the non-finalization of the power purchase agreement 

between the jv company and Wrp.

Besides Build, operate and transfer (Bot) and turnkey projects, the division also 

provides medium and long term operating lease for small incineration plants, 

which are used to cope with unexpected surges in demand for incineration 

services. the division currently has a 2-ton per day mobile medical waste 

incinerator operating at the customer’s premises and is generating consistent 

lease rental revenue to the group. 

< top >
phuKet waste-to-energy incineration 
pLant (under construction)
< Bottom >
iris waste incineration (eco-friendLy 
and compLies with the strictest 
standards stipuLated by the department 
of environment)
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much of our optimism comes from the investments 
we have made, but a Key ingredient aLso comes from 

the caLiber and commitment of the iris staff to 
drive growth and expansion for the group.

going forward, the division will be able to record more stable income after the 

completion of the waste-to-energy incinerator plant in phuket, thailand in 2012.

< concluSion >
the digital identity Solutions division is well-positioned to maintain its 

strong performance locally and overseas. the Business Solutions division is 

expected to perform better arising from the implementation of the aFc project 

and supply of Smart payment cards to the banking sector. the Food Security 

Solutions division’s result is expected to be satisfactory once the perak farming 

project takes off and the environmental Solutions division will focus on the 

delivery and commissioning of the phuket waste-to-energy incinerator project 

and will continue to explore new markets. 

a key strategy moving forward will be to focus on profit generation in each of 

our value chains. We are committed to strengthening our partnerships with 

leading vendors both local and overseas, and investing into product/process 

quality improvements and infrastructure to continually improve our capabilities 

and service offerings.

*keeSing journal oF documentS & identity iS an authoritative magazine 

For proFeSSionalS active in the document Security and identity veriFication SectorS

< leFt > epassport data page
< centre > iris axess p5000 (fuLL page epassport scanner) 
< right > smart payment cards personaLised by iris

IrIs CorPoratIon berhad 
 annual rePort 2010 >
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22. group 
financiaL summary

 2010 2009 2008 2007 2006
description rm’000 rm’000 rm’000 rm’000 rm’000

revenue 366,110 331,728 285,600 219,529 234,881
 _________________ _________________ _________________ _________________ _________________

profit before taxation 42,587 30,421 15,838 5,516 6,693

profit after taxation 28,031 15,581 10,632 7,528 4,768

Share capital 216,416 216,416 216,416 216,416 196,886

reserves 130,108 91,957 61,870 50,799 33,044
 _________________ _________________ _________________ _________________ _________________

Shareholders’ equity 346,524 308,373 278,286 267,215 229,930

current liabilities 216,896 197,072 165,877 119,579 139,239

non-current liabilities 122,164 44,541 116,924 140,724 174,159

total equity and liabilities 685,584 549,986 561,087 527,518 543,328 ______ ______ ______ ______ ______

non-current assets 315,257 275,236 286,166 292,391 279,148

current assets 370,327 274,750 274,921 235,127 264,180

total assets 685,584 549,986 561,087 527,518 543,328 ______ ______ ______ ______ ______

pre-tax profit margin (%) 11.63 9.17 5.55 2.51 2.85

post-tax profit margin (%) 7.66 4.70 3.72 3.43 2.03 

Basic earnings per share (sen) 1.98 1.11 0.78 0.60 0.47

net assets per share (sen) 24.45 21.79 19.81 19.52 19.85

total borrowings to equity ratio (%) 57.47 44.59 65.59 73.66 100.69
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23.corporate
information

audit committee
yam tunku dato’ Seri ShahaBuddin Bin tunku BeSar 

  Burhanuddin chairman
Syed aBdullah Bin Syed aBd kadir 

datuk kamaruddin Bin taiB  

chan Feoi chun 

company secretary
eoW kWan hoong (mia 3184)

ng yen hoong (lS 008016)

loo choon keoW (maicSa 7039252)

auditors
crowe horwath 

level 16, tower c, megan avenue ii

12 jalan yap kwan Seng, 50450 kuala lumpur

tel: +603 2166 0000

Fax: +603 2166 1000

board of directors
tan sri razaLi bin ismaiL  
Chairman, non-Independent non-executive director

yam tunKu dato’ seri shahabuddin bin tunKu besar 
  burhanuddin
vice Chairman, Independent non-executive director

dato’ tan say jim
managing director

eow Kwan hoong
executive director

syed abduLLah bin syed abd Kadir
Independent non-executive director

registered office
level 18, the gardens north tower, mid valley city

lingkaran Syed putra, 59200 kuala lumpur

tel: +603 2264 8888

Fax: +603 2282 2733

corporate office
iriS Smart technology complex

technology park malaysia, Bukit jalil, 57000 kuala lumpur

tel: +603 8996 0788

Fax: +603 8996 0442

Website: www.iris.com.my

share registrar
tricor investor Services Sdn Bhd

level 17, the gardens north tower, mid valley city

lingkaran Syed putra, 59200 kuala lumpur

tel: +603 2264 3883

Fax: +603 2282 1886

principal banKers
eon Bank Berhad

Standard chartered Bank malaysia Berhad

amBank (m) Berhad

malaysia debt ventures Berhad

hSBc Bank malaysia Berhad

stocK exchange listing
ace market of Bursa malaysia Securities Berhad

Stock code: 0010

Stock name: iriS

datuK Kamaruddin bin taib
Independent non-executive director

chan feoi chun
Independent non-executive director

dato’ noorazman bin abd aziz
non-Independent non-executive director

datuK domami bin hussain
Independent non-executive director

rizaL faris bin mohideen abduL Kader
Independent non-executive director

indran a/L swaminathan
Independent non-executive director

IrIs CorPoratIon berhad 
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note
* company iS under 

memBerS’ voluntary 

Winding up

1 Formerly knoWn aS 

capillary agrotech (m) 

Sdn Bhd

2  Formerly knoWn aS 

peak Structure Sdn Bhd

3  Formerly knoWn aS 

verSatile p4 poWer 

technologieS Sdn Bhd

4 Formerly knoWn aS 

my conqueSt Sdn Bhd

5 Formerly knoWn aS 

peacock conglomerate 

Sdn Bhd

24. corporate
structure

100%
iriS technologieS (m)  

Sdn Bhd

60%
iriS land Sdn Bhd (2)

100%
iriS eco poWer Sdn Bhd

49%
WariSan atlet (m)  

Sdn Bhd (4)

25%
gmpc corporation  

Sdn Bhd

60%
endah Farm Sdn Bhd

87.5%
iriS egypt llc*

100%
iriS corporation  
north america

100%
iriS agrotech  

Sdn Bhd (1)

49%
pjt technology co., ltd.

30%
paySyS (m) Sdn Bhd

44.4%
multimedia diSplay  

technologieS Sdn Bhd

100%
iriS Wrp eco poWer  

Sdn Bhd (3)

60%
iriS healthcare  

Sdn Bhd (5)

100%
iriS inFormation technology 

SyStemS Sdn Bhd

iris corporation berhad



msc malaysia 
research & 
development 
grant scheme top 
performer aWard
iriS’ excellent 

commercial 

performance has 

been recognised 

by the ministry of 

Science, technology 

and innovation as 

well as multimedia 

development 

corporation with the 

mSc malaysia r&d 

grant Scheme top 

performer

ministry of 
international 
trade and 
industry 2010 
industry 
excellence aWard - 
export excellence 
(merchandise)
iriS recognised for 

excellence in export 

performance, market 

penetration, product 

development, 

market operation, 

recognitions 

received, Social 

contributions, and 

reduced reliance on 

imported components

awards &
recognition

IrIs CorPoratIon berhad 
< annual rePort 2010 >

25.

past aWards
2009 < certiFicate oF achievement aWard 2009: inFormation technology Service management >

 <  leading technology company in the deloitte technology FaSt500 aSia paciFic 2009 programme: 

ranked 350th >

 < international BuSineSS revieW aWardS 2009: excellence in green technology Sector > 

2008 < FroSt & Sullivan aSia paciFic enaBling technology aWard: the epaSSport Smart card market >

2007 < SeSameS aWard: BeSt identiFication application >

 < cardex aWard: outStanding Supplier organization aWard >

2006 < pikom aWardS: technopreneur oF the year >

2005 < d’ucoty aWard: technology leaderShip SmartcardS >

2003 & 2002 < mSc-apicta aWardS: BeSt oF e-government applicationS & ServiceS >

 < apicta aWardS: BeSt oF e-government & ServiceS >

2001 < ict product oF the year: BeSt oF e-government applicationS >

2000 < apmitta aWardS: BeSt oF e-government applicationS >

ernst & young 
entrepreneur 
of the year 2010 
technopreneur of 
the year
dato’ tan Say jim 

awarded technology 

entrepreneur of  

the year



26. profiLe 
of directors

tan Sri raZali Bin iSmail 
chairman, non-independent non-executive director

a malaysian aged 72, was appointed to the Board on 2 

may 2002. he graduated with a Bachelor of arts degree 

from university of malaya in 1962. he has an extensive 

experience gained in the malaysian diplomatic Services 

which he has served over 35 years until his retirement 

in 1998. he was last appointed malaysia’s permanent 

representative to the united nations in new york and 

he was also the un Secretary-general’s Special envoy for 

myanmar from april 2000 to december 2005.

he is currently the pro chancellor of the university Science 

malaysia, penang, chairman of the national peace 

volunteer corp (yayasan Salam), formerly president of 

World Wildlife Fund malaysia and presently chairman of 

the chow kit Foundation for marginalized children.

he is also a director of leader universal holdings Berhad, 

allianz general insurance malaysia Berhad, cypark 

resources Berhad and several private limited companies.

yam tUnKU Dato’ Seri ShahaBUDDin Bin tUnKU 
BeSar BUrhanUDDin 
d.K, s.p.t.j., ao (austraLia)
vice chairman,  independent non-executive director

a malaysian aged 75, was appointed to the Board on 11 

February 1998. he graduated with a Bachelor of Science 

(economics) from queens university of northern ireland.

he began his career with esso malaysia limited as an 

economic analyst and moved on as a Finance manager in 

one of the finance company within malayan Banking group. 

currently, he is the executive chairman and co-founder of 

Strateq Sdn Bhd (formerly known as kompakar inc Bhd)

which is a leading technology provider offering scalable 

integrated solutions that has been instrumentally localised 

and expanding to countries in the asia pacific region. 



IrIs CorPoratIon berhad 
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Dato’ tan Say Jim
managing director

a malaysian aged 53, was appointed to the Board on 30 

june 1996. he is the co-founder and the managing director 

of iriS corporation Berhad. he is an associate member of 

the chartered institute of management accountants, uk. 

he began his career with umW holdings Berhad and he 

was the group Finance manager when he left the company 

in 1986.

prior to joining iriS corporation Berhad, he was with lion 

group as the group treasurer, a post he held till 1997.

on 1 december 2010, dato’s tan was recognized at the 

ernst & young entrepreneur of the year 2010 technopreneur 

of the year, the prestigious business award pays tribute to 

exemplary business-building by an entrepreneur within 

the technology industry.

amongst the accolades bestowed on tunku were the 

austrade international award 2000 australian export 

awards for outstanding contribution to australia’s 

international trading performance by a foreign individual 

based outside of australia, the “darjah Seri paduka 

tuanku ja’afar yang amat terpuji (S.p.t.j)” by his royal 

highness the yang di-pertuan Besar negeri Sembilan 

and the appointment as an honorary officer (ao) in 

the general division of the order of australia award 

for his service to australian-malaysian relations by the 

governor-general of the commonwealth of australia.

he is currently the directors of axis reit managers Berhad, 

Berjaya assets Bhd, jotun (m) Sdn Bhd, vision Four 

production Sdn Bhd, dhl Worldwide express (m) Sdn Bhd 

and several private limited companies.

yam tunku dato’ Seri Shahabuddin currently serves as the 

chairman of audit committee, remuneration committee 

and nomination committee. 



28. ProfIle 
of dIreCtors Cont’d

SyeD aBDUllah Bin SyeD aBD KaDir
independent non-executive director

a malaysian aged 57, was appointed to the Board in 7 may 

1998. he graduated with a Bachelor of Science (engineering 

production) and a Bachelor of commerce (economics) 

double degree from university of Birmingham, united 

kingdom in 1977.

he has 10 years of vast experience in banking and 

financial services with Bumiputra merchant Bankers, 

holding the position of general manager immediately 

prior to his departure from the bank. he then left in 1994 

to join amanah capital partners Berhad, a public listed 

subsidiaries involved in, inter alia, discount house, money 

broking, unit trusts, finance and fund management 

operations, a post he held as general manager till 

February 1996.

he also serves on the Board of ytl corporation Berhad, ytl 

power international Berhad, ytl e-Solutions Berhad, versatile 

creative Berhad and Stenta Films (m) Sdn Bhd.  he is also an 

alternate trustee in perdana leadership Foundation.

Syed abdullah currently is a member of audit committee, 

remuneration committee and nomination committee.

eow Kwan hoonG
executive director

a malaysian aged 57, was appointed to the Board on 2 

may 2002. 

he is a fellow member of the chartered institute of 

management accountants (cima), uk and a member of 

malaysian institute of accountants. he is a past president 

of the cima malaysia division.

he began his career as a cost accountant with intel 

technology Sdn Bhd in 1979. he later joined Socoil 

corporation Sdn Bhd as the Factory accountant in 1980. 

in 1982, he joined lion group as accounts manager and 

moved his way up to group chief accountant after serving 

seventeen years in the group. he then left and joined iriS 

corporation Berhad in 1998 as the chief operating officer.

he is currently a director of versatile creative Berhad, 

Silverstone corporation Berhad, delloyd ventures Berhad 

and several private limited companies.

mr. eow is currently a member of the remuneration 

committee and nomination committee.   



IrIs CorPoratIon berhad 
< annual rePort 2010 >

29.

DatUK KamarUDDin Bin taiB
independent non-executive director

a malaysian aged 53, was appointed to the Board on 

6 november 2003. he graduated with a Bachelor of 

Science degree in mathematics from university of 

Salford, united kingdom.

he started his career with a leading merchant Bank in 

malaysia and subsequently he served as a managing 

director for several companies listed on Bursa malaysia 

and director of  various private limited companies. he has 

gained considerable experience by serving on the Board 

of companies listed on the Stock exchange of india and 

nasdaq in united States of america as well.

he is currently a director of malaysian pacific corporation 

Berhad, unicorn international islamic Bank Berhad, great 

eastern life assurance (malaysia) Berhad, chairman and 

director of great eastern takaful Sdn Bhd and director of 

several private limited companies.

datuk kamaruddin currently serves as a member of audit 

committee.

Dato’ nooraZman Bin aBDUl aZiZ 
non-independent non-executive director

a malaysian aged 55, was appointed to the Board on 3 

march 2008. he graduated with a Bachelor of Science 

(Finance) degree from louisiana State university, uSa.

he has vast experience of 22 years in international finance, 

banking and financial markets especially in treasury, 

direct investments, corporate banking and finance such 

as offshore financing and debt capital markets. the 

experience he gained is from the positions he held as 

managing director of Bank islam, chief operating officer of 

kuala lumpur Stock exchange, director general of labuan 

offshore Financial Services and in citigroup for malaysia, 

new york, london, hong kong and Singapore.

he is currently the executive director, investments at 

khazanah nasional Bhd.



30. ProfIle 
of dIreCtors Cont’d

chan Feoi chUn
independent non-executive director

a malaysian aged 58, was appointed to the Board on 23 

january 2009. he graduated with a master of Business 

Studies (Banking & Finance) from university of college 

dublin, ireland and graduate from institute of chartered 

Secretaries and administrators uk. 

he is a fellow member of chartered institute of management 

accountants, uk and a member of malaysian institute of 

accountants. he is the president of cima malaysia division 

and council member of malaysian institute of accountants.

he has gained extensive experience for 32 years from the 

international working experience in Britain and thailand 

and in areas of financial management and business re-

engineering. 

prior to joining iriS corporation Berhad, he held senior 

management positions in financial services group of mBF 

holdings and various senior positions in pjd Berhad group 

of companies. 

currently, he is the chief executive officer of Swiss-garden 

international vacation club Berhad and an independent 

director and audit committee chairman of perisai 

petroleum teknologi Berhad.

mr. chan currently serves as member of audit committee.

riZal FariS Bin mohiDeen aBDUl KaDer
independent non-executive director

a malaysian aged 40, was appointed to the Board on 1 july 

2009. he graduated with a diploma of law in u.k.

he has an extensive experience in the facilities 

management to a whole array of intra-industry services 

such as asset management, construction, trading and it. 

he is actively involved in the development of the intra-

industry services both local and overseas.

Being a passion and strong belief development 

entrepreneur, he has played a pivotal role in setting 

up the youth Wing (dewan muda) of malay chamber 

of commerce malaysia. he is now the yang di pertua 

(president) malay chamber of commerce malaysia, 

penang. he also represents the penang private sector in 

indonesia malaysia thailand growth triangle.

he is currently the Founder and executive chairman of 

kemuncak group of companies.
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inDran a/l Swaminathan
independent non-executive director

a malaysian aged 53, was appointed to the Board on 1 

july 2009. he graduated with a llB (hons) from university 

of london.

he has 26 years of working experience as an advisor in 

technical, network and legal for companies, namely hSBc 

Bank Berhad, malaysian resources corporation Berhad 

(mrcB) and ashtech holdings Sdn Bhd.

DatUK Domami Bin hUSSain
independent non-executive director

a malaysian aged 63, was appointed to the Board on 1 

july 2009. he graduated with a Bachelor of accounting and 

master in Business administration.

he has more than 35 years of working experience in the 

commercial banking sector.

notes

1. Save aS diScloSed aBove, none oF the directorS have any Family relationShip With any other directorS and/or  

other major ShareholderS oF the company.

2. none oF the directorS have conFlict oF intereSt With the company.

3. none oF the directorS haS Been convicted oF any oFFence Within the paSt ten yearS other than traFFic oFFenceS, iF any.

4. the attendance oF the directorS at Board oF directorS’ meetingS iS diScloSed in corporate governance Statement.



32. Key management
team

Lee Kwee hiang
executive 

director

manuFacturing 

and r&d

yap hocK eng
executive 

director

technology
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ronaLd saade
chieF operating 

oFFicer

digital identity/

BuSineSS diviSion

su thai ping
managing 

director

environmental 

diviSion

dato’ mohamad 
suparadi bin  
md noor
executive 

director

BuSineSS 

development



34. caLendar of 
events

19 january - 21 january
Border management conference (1st conference on technical 

cooperation & capacity Building for Border management), 

Bangkok, thailand

23 february
Signing ceremony of the contract agreement between 

government of the people’s republic of Bangladesh 

department of immigration and passport and iriS jv, dhaka, 

Bangladesh

4 march - 6 march
digital innovation Fair 2010, dhaka, Bangladesh

< corporate eventS 2010 >

12 apriL
official kick-off – national ict month (nim) 2010 launch, 

palace golden horses, kuala lumpur

18 may
6th World islamic economic Forum WieF, kuala lumpur 

convention centre, kuala lumpur

 

2 june
launching of machine readable travel document (mrtd), 

dhaka, Bangladesh

8 juLy
contract Signing for the development of malaysia’s First 

Sustainable agroFarm, kuala lumpur

28 october - 31 october
cimB asia pacific classic (pga tour), mines golf resort,  

kuala lumpur

1 november - 4 november
icao Symposium 2010, montreal, canada

18 november
asian high Security printing, kuala lumpur

 

26 november
iriS annual dinner ‘ retro nite’

17 december - 19 december
carteS, paris, France

26 november28 october

23 february

2 june 17 december

8 juLy

8 juLy
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january
05  h.e. daniel kwasi abodakpi, high commissioner of 

the republic of ghana

11  dinner with h.e. ir. rachid mohamed rachid, 

minster of trade and industry, egypt

25  h.e hassan Sheikh aden isak, deputy prime 

minister of Somalia

february
19  delegation from the ministry of State for immigration 

and registration of persons, kenya.

march
01  delegation from the arriyadh development authority 

(ada) arab Saudi. mr. abdulaziz a. alghannam, 

director of Strategic head

06   h.e. dr. tarek kamel, minister of communication & 

information technology, egypt

may
19  h.e. abdoulaye Wade, president of the republic of 

Senegal

juLy
09  the honourable mr. robinson njeru githae, minister 

for nairobi metropolitan development, republic of 

kenya

28  mr. md. abdul mabud, director general of department 

of immigration and passports, republic of Bangladesh

< corporate/vip viSitS 2010 >

august
02  ministry of home affairs and public Safety and of 

parliamentary affairs, kingdom of lesotho. mr. 

rets’elisitsoe, khetsi, principal Secretary, ministry of 

home affairs, kingdom of lesotho.

september
27  official visit from kazakhstani ambassador to malaysia 

& members of kazakhstan parliament & delegation

december
10  the honorable dr. pontso matumelo Sekatle, 

minister of local government and chieftainship affairs, 

kingdom of lesotho

25 january 01 march

19 may

02 august

27 september

10 december



36. corporate 
sociaL responsibiLities

the group’s unrelenting commitment to its business agenda, its employees, the 

environment and surrounding communities are a reflection of its core values - the 

same guiding principles that founded and launched the company.

throughout the group, there is constant effort to make a difference and enrich 

the quality of life. We are moving on a path towards sustainability by improving 

business performance, product and service innovation, community action and 

environmental stewardship.

people are the group’s biggest asset and giving them access to benefits such as 

continuous training and development programmes, skills upgrading, professional 

certification, sporting activities and social pursuits are fundamental to fuelling 

workplace well-being and camaraderie, which in turn makes the group an 

employer of choice.

the group is fortunate to be able to match its push for high-technology solutions 

and constant innovation with helping to make a difference whenever and wherever 

possible. our environmentally friendly waste management and renewable energy 

solutions are working both at home and abroad to divert tonnes of municipal, 

medical and industrial waste from landfills.

over the last 2 years, employees have planted over 2,000 mangrove seedlings 

during mangrove therapy days held in collaboration with global environment 

centre (gec). in may 2010, a second mangrove tree planting program saw 40 

enthusiastic iriS environmentalists plant 1,000 mangrove seedlings in the 

mangrove reserves of kuala gula in taiping, perak. kuala gula forms part of 

matang Forest reserve, which is one of a few remaining vast stretches of tidal 

mud flats and mangrove forests.

throughout the year, the group contributes effort, technology solutions and 

financial assistance to various deserving charitable activities and bodies as well 

as international sporting events held locally. contributions benefiting events, 

organizations, and communities in need include:

yayasan KebajiKan atlet Kebangsaan (yaKeb) > continued commitment to 

the unique performance-based donation scheme that partners the group with the 

world’s top badminton players, datuk lee chong Wei, koo kien keat & tan Boon 

heong. the group donates matching percentages based on prize monies won by 

the players to yakeB.

Koperasi atlet malaysia berhad (Kamb) > the group matches its push for 

modern, high-tech farming with helping ex-national and retired atheletes, single 

mothers, the physically challenged by partnering kamB to establish a 100-acre 

sustainable agro farm in tanjung tualang, perak.

the group is fortunate to be abLe to match its 
push for high-technoLogy soLutions and 
constant innovation with heLping to maKe  
a difference whenever and wherever possibLe. 

< top >
yayasan KebajiKan atLet Kebangsaan 
(yaKeb) 
< Bottom >
LangKawi internationaL mountain 
biKe chaLLenge (Limbc) 2010 



37.

langKaWi international mountain biKe challenge (limbc) 2010 > in 

support of the largest congregation of mountain bikers from across the globe in 

langkawi, competing in a cross country challenge and an endurance race, the 

group took up gold sponsorship to help the inaugural event realise its goals.

proton-bWf thomas uber cup finals 2010 > the group’s corporate 

sponsorship of the most important and most prestigious badminton 

tournaments in men’s and women’s team competition, respectively, marked 

the championships’ 10 year return to malaysia.

larian serentaK 1malaysia 2010 > in support of larian Serentak 1 malaysia 

initiated by yayasan kebajikan atlet kebangsaan (yakeB) the group was one 

of the major corporate sponsors of the 5km run which started and ended at 

dataran merdeka. iriS sent a 60-strong contingent for the challenging city run.

cimb asia pacific classic 2010 > the group is proud to support South east asia’s 

first ever pga tour sanctioned event – the cimB asia pacific classic malaysia. the 

prestigious event also saw the group partner the pga tour to contribute matching 

donations benefiting yakeB, at the end of the tournament.

national blood banK > a perennial commitment towards helping to save 

lives and in helping the national Blood Bank boost its blood supplies, the group 

organizes blood donation drives twice a year as part of its cSr initiatives.

pusat Komuniti perumahan bersepadu buKit Kenau, muKim pulau 
manis, peKan, pahang > in july 2010, together with affin islamic Bank 

Berhad, the group built and handed over a 60-home housing estate complete 

with modern infrastructure and facilities for recreation and commerce for a 

group of the less fortunate selected by majlis ugama islam dan adat resam 

melayu pahang (muip). the group then followed with building and handing 

over 20 additional homes in February 2011 and also began developing 20 

acres of agro farm complete with integrated complex containing staff quarters, 

produce processing & packaging facilities and administrative office.

majlis pertubuhan ibu tunggal malaysia (single mothers council 
of malaysia) > in an exclusive cSr partnership with Seri perdana, official 

residence of the prime minister of malaysia, iriS continues its commitment 

towards uplifting the plight of malaysia’s less privileged using unconventional 

ways. the group made a contribution to majlis pertubuhan ibu tunggal malaysia 

comprised of profits from the sale of golden melons and rock melons cultivated 

on the grounds within Seri perdana and in Seri perdana’s satellite farm in 

kampung endah, morib.

pusat Komuniti perumahan  
bersepadu buKit Kenau, muKim puLau 
manis, peKan, pahang
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The Board of direcTors is 
fully commiTTed To mainTain 

high sTandards of corporaTe 
governance ThroughouT 

The group To safeguard and 
promoTe The inTeresTs of The 

shareholders and To enhance 
The long Term value of The 

group. The Board has considered 
ThaT iT has adopTed and complied 
The principles and BesT pracTices 
as seT ouT in The malaysian code 

on corporaTe governance.

38. statement on
corporate governance

the following are the statement explaining how the group has 

applied the principles and complied with the best practices 

provisions laid out in the code throughout the twelve months 

ended 31 december 2010.

the board of directors

board responsibiLity
the Board is responsible for determining the long term direction 

and strategy of the group, create value for shareholders, 

monitor the achievement of business objectives, ensure that 

good corporate governance is practiced and to ensure that 

the group meets its other responsibility. the Board is also 

responsible for ensuring that appropriate processes are in 

place in respect of succession planning for appointments to 

the Board and to senior management positions.

board committees
Where appropriate, the Board has delegated certain 

responsibilities to the various Board committees with clearly 

defined terms of reference.

the following Board committees with the respective 

functions have been set up to assist the Board in discharging 

its responsibilities:

type of 
committee principal functions members status

audit  to review and report on  yam tunku dato’ Seri  independent non-executive
committee the group’s results,   Shahabuddin Bin tunku Besar  
  accounting and  Burhanuddin - chairman
  audit procedures
   Syed abdullah Bin Syed abd kadir independent non-executive

   datuk kamaruddin Bin taib independent non-executive

   chan Feoi chun independent non-executive
 

nomination  to recommend to the yam tunku dato’ Seri independent non-executive
committee Board on all new  Shahabuddin Bin tunku Besar
  Board appointments Burhanuddin – chairman

   Syed abdullah Bin Syed abd kadir independent non-executive

   eow kwan hoong executive director
 

remuneration  to recommend to the yam tunku dato’ Seri independent non-executive
committee Board the directors’  Shahabuddin Bin tunku Besar
  remuneration Burhanuddin – chairman

   Syed abdullah Bin Syed abd kadir independent non-executive

   eow kwan hoong executive director
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composition of the board
the Board has eleven (11) directors, comprising two non 

independent non-executive directors including the chairman, 

two executive directors, and seven independent non-executive 

directors. the number of independent directors is in compliance 

with listing requirements of the Bursa malaysia Securities 

Berhad (“Bursa Securities”) for ace market which requires one 

third of the Board to comprise independent directors.

the roles of the chairman and the managing director have 

been clearly segregated to ensure a balance of power and 

authority. the independent directors are not related to the 

major shareholders and the management of the company, 

and are free from any relationship that could interfere with 

the exercise of their independent judgement or the ability to 

act in the best interest of the company. in any case, if there is 

concern from any party on Board matters, it can be directed 

to any one of the independent directors. 

the directors are from various professions bring to the Board 

a wide range of experience, skills and knowledge that are 

necessary to direct and manage successfully the business and 

affairs of the group towards enhancing business prosperity 

and corporate accountability. please refer to the profiles of 

the directors of the Board, as set out on pages 26 to 31.

suppLy of information and board meetings
the Board and its committees are supplied with full and 

timely information which enables them to discharge their 

responsibilities. the agenda for each meeting, together with 

the detailed reports and supplementary papers are circulated 

to the directors in advance of the meetings. 

during the financial year ended 31 december 2010, the Board 

met four (4) times, where it deliberated and considered a 

variety of matters affecting the group’s operations including 

the group’s financial results, business plan and the direction 

of the group. management and performance of the group 

and any other strategic issues that may affect the group’s 

businesses are also deliberated.

details of attendance of each director who was in office 

during the financial year ended 31 december 2010 are as 

follows:

  total meetings 
directors attended by director

tan Sri razali Bin iSmail  4/4

yam tunku dato’ Seri ShahaBuddin  

  Bin tunku BeSar Burhanuddin 4/4

  total meetings 
directors attended by director

dato’ tan Say jim 4/4

Syed aBdullah Bin Syed aBd kadir 4/4

eoW kWan hoong 4/4

datuk kamaruddin Bin taiB 3/4

dato’ noorazman Bin aBd aziz  4/4

chan Feoi chun  4/4

datuk domami Bin huSSain  4/4

indran a/l SWaminathan  3/4

rizal FariS Bin mohideen aBdul kader  2/4

appointments to the board

nomination committee

the nomination committee consist two (2) independent 

non-executive directors and one (1) executive director. the 

committee is empowered by the Board and its terms of 

reference to bring to the Board recommendations as to the 

appointment of new directors. the committee also assesses 

the Board’s effectiveness, its committee and the contribution 

of each individual director on an annual basis.

the committee also keeps under review the Board structure, 

size and composition.

appointment proceSS

the Board through the nomination committee’s annual 

appraisal believes that the current composition of the Board 

brings the required mix of skills and core competencies 

required for the Board to discharge its duties effectively.

the Board appoints its members through a formal and 

transparent selection process which is consistent with articles 

of association of the company. this process has been reviewed, 

approved and adopted by the Board. new appointees will be 

considered and evaluated by the nomination committee. 

the committee will then recommend the candidates to be 

approved and appointed by the Board. the company Secretary 

will ensure that all appointments are properly made, and that 

legal and regulatory obligations are met.

directors’ training
all the directors of the company have completed the 

mandatory accreditation programme prescribed by 

Bursa Securities. during the year, they received briefings 

and updates on the group businesses, operations, risk 

management, internal controls, finance and any new or 

changes to the companies and other relevant legislation, 

rules and regulations. 



40. statement on
CorPorate governanCe Cont’d

directors’ training (cont’d)
the directors are encouraged to attend briefing, conferences, 

forums, trade fairs (locally and internationally), seminars and 

training to keep abreast with the latest developments in the 

industry and to enhance their skills and knowledge. 

amongst the training and seminar courses attended by some 

of the directors were as follows:

•	 	Boardroom	Effectiveness:	Redefining	the	Roles	&	Functions	

of an independent director

•	 Blue	Ocean	Strategy	Workshop

•	 Briefing	for	Services	Tax

•	 Briefing	on	Derivative	Investment

•	 Bursa	Malaysia	Corporate	Governance	Week	2010

•	 FIDE	Banking	Modules

•	 FIDE	IT	Governance	&	Risk	Management

•	 Financial	Industry	Conference	2010

•	 	Training	Programme	on	Building	a	Board	&	Management	

relationship, case Study & risk management

•	 3rd iFSB public lecture on Financial policy and Stability

dato’ noorazman bin abdul aziz and Syed abdullah bin Syed 

abd kadir did not attend any relevant training and seminar 

courses during the year is due to their hectic travelling 

schedule throughout the year. the directors will undertake 

to attend relevant trainings and seminars courses in 2011 

to continue enhancing their skills and knowledge for the 

purpose of discharging their duties and responsibilities. 

re-eLection of director
in accordance to the company’s articles of association, 

all newly appointed directors share retire from office but 

shall be eligible for re-election at the forthcoming annual 

general meeting. the articles further provide that in every 

subsequent year, one-third of the directors shall retire 

and be eligible for re-election provided always that all 

directors except a managing director appointed for a fixed 

period pursuant to the articles shall retire once at least in 

each three (3) years but shall be eligible for re-election. a 

retiring director shall retain until the close of the meeting 

at which he retires. 

directors’ remuneration

remuneration committee 
the remuneration committee is responsible for 

recommending to the Board the remuneration framework 

for directors as well as the remuneration packages of 

executive directors.

the policy practiced on directors’ remuneration by the 

remuneration committee is to provide the remuneration 

packages necessary to attract, retain and motivate directors 

of the quality required to manage the business of the 

company and to align the interest of the directors with those 

of the shareholders.

remuneration pacKage
the company has complied with the listing requirement of 

Bursa Securities on the disclosure of remuneration of directors 

on group basis for the financial year ended 31 december 

2010 are set out as follows:

aggregate remuneration

   non-
  executive executive
  directors directors
  rm rm
Basic salaries, bonus and allowance 728,750 –

defined contribution plan 87,456 –

Benefits-in-kind 30,431 –

Fees 40,000 669,880

total 886,637 669,880
  

analySiS oF remuneration 

   non-
range of executive executive
remuneration directors directors
rm1 – rm50,000 – 6

rm50,001 – rm100,000 – 1

rm100,001 – rm200,000 – 1

rm200,001 – rm300,000 – 1

rm300,001 – rm400,000 1 –

rm400,001 – rm500,000 – –

rm500,001 – rm600,000 1 –
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relationship With shareholders

investor reLations and sharehoLders communication
the company is committed to maintain good communications 

with shareholders and investors. communication is 

facilitated by a number of formal channels used to inform 

shareholders about the performance of the group. these 

include the annual report and accounts and announcements 

made through Bursa malaysia Securities Berhad, as well 

as through the annual general meeting. Shareholders, 

investors and analysts are kept abreast with the major 

developments of the group through the various means of 

communications as follows:

•	 Quarterly	financial	statements	and	annual	report

•	 	Announcements	on	major	developments	made	to	Bursa	

malaysia Securities Berhad

•	 Company’s	general	meetings

•	 Company’s	web	site	at	http://www.iris.com.my

annuaL generaL meeting (agm)
the agm is the principal forum for dialogue with public 

shareholders. Shareholders have the opportunity to ask 

questions on resolutions being proposed, the audited financial 

statement of the year and the operation of the company and 

the group. notice of the agm is circulated at least 21 days 

before the meeting.

accountability and audit

financiaL reporting
the Board aims to ensure that the quarterly reports, annual 

audited financial statements as well as the annual review of 

operations in the annual report reflect full, fair and accurate 

recording and reporting of financial and business information 

in accordance with the listing requirements of Bursa 

Securities for ace market. the directors are also required 

by the companies act, 1965 to prepare the group’s annual 

audited financial statements with all material disclosures 

such that they are complete, accurate and in conformance 

with the applicable approved accounting standards and rules 

and regulations. the audit committee assists the Board in 

overseeing the financial reporting process.

internaL controL
the Board has overall responsibility for maintaining a 

sound system of internal control to safeguard shareholders’ 

investment and the group’s assets by identifying principal 

risks and ensuring the implementation of appropriate 

systems to manage these risks; and reviewing the adequacy 

and integrity of the internal control system.

the Board seeks regular assurance on the effectiveness of 

the internal control system through independent appraisals 

by the internal and external auditors.

the Statement on internal controls provides an overview of 

the state of internal controls within the group and is set out 

on pages 46 to 47.

reLationship with the auditors
the Board through the audit committee has an appropriate 

and transparent relationship with the external auditors. 

From time to time, the external auditors highlight and 

update to the Board and audit committee on matters that 

require their attention.



42. audit committee 
report

1.  provide assistance to the Board in fulfilling its fiduciary 

responsibilities relating to the corporate accounting and 

practices for the group.

2.  improve the group’s business efficiency, the quality of 

the accounting function, the system of internal controls 

and audit function and strengthen the confidence of the 

public in the group’s reported results.

3.  maintain through regularly scheduled meetings, a direct 

line of communication between the Board and the 

external auditors as well as the internal auditors.

4.  enhance the independence of both the external and 

internal auditors function through active participation in 

the audit process.

5.  Strengthen the role of the independent directors by 

giving them a greater depth of knowledge as to the 

operations of the company and the group through their 

participation in the audit committee.

6.  act upon the Board of directors’ request to investigate 

and report on any issues or concerns in regard to the 

management of the group.

7.  create a climate of discipline and control which will 

reduce opportunity to fraud.

composition of audit committee
the Board of directors shall appoint the members of the 

audit committee from amongst themselves, which fulfills the 

following requirements:

1.  the audit committee shall be composed of no fewer 

than three (3) members, whom shall be non-executive 

directors. 

2.  a majority of the audit committee must be independent 

directors.

3.  the chairman of the audit committee shall be an 

independent non-executive director.

4. the audit committee shall be financially literate.

5.  at least one member of the audit committee shall fulfill 

the following:

 i)  must be a member of the malaysian institute of 

accountants; or

 ii)  if he is not a member of the malaysian institute of 

accountants, he must have at least three (3) years of 

working experience and: 

  a)  he must have passed the examinations specified 

in part i of the First Schedule of the accountants 

act 1967; or 

  b)  he must be a member of one of the associations 

of accountants specified in part ii of the First 

Schedule of the accountants act 1967; or

 iii)  must have at least three (3) years’ post qualification 

experience in accounting or finance;

  a)  has a degree/master/doctorate in accounting or 

finance; or

  b)  is a member of one (1) of the professional 

accountancy organisations which has been 

admitted as a full member of the international 

Federation of accountants; or 

 iv)  must have at least seven (7) years’ experience 

being a chief financial officer of a corporation or 

having the function of being primarily responsible 

for the management of the financial affairs of a 

corporation; or 

 v)  fulfills such other requirements as prescribed or 

approved by the Bursa malaysia Securities Berhad. 

the Board must ensure that no alternate director is appointed 

as a member of the audit committee.

in the event of any vacancy in the audit committee, the 

company shall fill in the vacancy within two (2) months, but 

OBJECTIVES
Audit Committee is estAblished to support 

And Advise the CompAny’s boArd of direCtor 
(“the boArd”) in relAtion to the iris Group 
of CompAnies. the primAry objeCtive of the 

Audit Committee is set out As below: 
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in any case not later than three (3) months. thereafter, any 

member of the audit committee who wishes to retire or resign 

should provide sufficient written notice to the company so 

that a replacement may be appointed before he/she leaves.

the term of office and performance of the audit committee 

and each of its members shall be reviewed by the Board at 

least once every three (3) years.

committee meetings
1.  the committee shall meet at least four (4) times in a 

year or more frequently as circumstances required with 

due notice of issues to be discussed and shall record its 

conclusions in discharging its duties and responsibilities.

2.  there should be at least two meetings with the external 

auditors without the executive director present.

3.  the quorum for any meeting shall be at least two 

(2) members where a majority of members present 

must be independent directors. in the absence of the 

chairman of the audit committee, the members present 

shall nominate one amongst themselves to act as the 

chairman of the meeting.

4.  upon the request of any member of the audit 

committee, the external auditors or the internal auditors, 

the chairman of the audit committee shall convene a 

meeting of the audit committee to consider matters 

which should be brought to the attention of the directors 

or shareholders.

5.  the external auditors and internal auditors have the 

right to appear and be heard at any meeting of the audit 

committee and shall appear before the audit committee 

when required to do so by the audit committee.

6.  the audit committee may invite any Board member or 

any member of management or any employee of the 

company whom the audit committee thinks fit to attend 

its meetings, assist and provide pertinent information as 

necessary. 

7.  the company must ensure that other directors and 

employee attend any particular audit committee 

meeting only at the audit committee’s invitation, specific 

to the relevant meeting.

8.  the company Secretary or other appropriate senior 

official shall be the Secretary to the audit committee.

9.  the Secretary/Secretaries shall be entrusted to record 

all proceedings and minutes of the audit committee’s 

meetings which shall be kept and circulated to all 

members of the audit committee and of the Board. 

authorities
the audit committee is fully authorized by the Board to 

independently investigate without interference from any 

party any matter within its terms of reference at the cost 

of the company. it shall have:

1.  Full and unrestricted access to any information 

pertaining to the company and the group in the course 

of performing its duties;

2.  direct communication channels with the external and 

internal auditors or person (s) carrying out the internal 

audit function;

3.  Full access to any employee or member of the 

management; and

4. the resources, which are required to perform its duties.

the audit committee also have authority to obtain 

external legal or other independent professional advice 

and to secure the attendance of outsiders with relevant 

experience and expertise it considers necessary and 

reasonable for the performance of its duties.

duties and responsibilities
the audit committee is to be provided with sufficient 

resources to discharge its duties. all members of the audit 

committee must be able to read, analyse and interpret 

financial statements. in fulfilling its primary objectives, 

the audit committee will need to undertake inter-alia the 

following function:

1.  to review the following and report the same to the 

Board:

 a. the nomination of external auditors;

 b.  the adequacy of existing external auditors audit 

arrangements, with particular emphasis on the 

scope and quality of the audit;

 c.  the effectiveness and adequacy of the scope, 

functions, resources and competency of the 

internal audit functions and ensure that it has the 

necessary authority to carry out its work;



44. audIt CommIttee 
rePort Cont’d

duties and responsibilities (cont’d)
 d. in relation to the internal audit function:

	 	 •	 	the	 internal	 audit	 programme	 and	 results	

of the internal audit process and where 

necessary, ensure that appropriate actions 

are taken on the recommendations of the 

internal auditors;

	 	 •	 	any	appraisal	or	assessment	of	the	performance	

of members of the internal audit function;

	 	 •	 	approve	any	appointment	or	termination	of	the	

internal auditors; and

	 	 •	 	take	cognizance	of	resignation	of	internal	auditors	

and provide the resigning internal auditors an 

opportunity to submit reasons for resigning.

 e.  the financial statements of the group with both the 

external auditors and the management;

 f.  the audit plan, his evaluation of the system of 

internal control and the auditors’ report with the 

external auditors; 

 g.  any management letter sent by the external auditors 

and the management’s response to such letter;

 h. any letter of resignation from the external auditors.

 i.  the quarterly results and year end financial 

statements of the group and thereafter submit to the 

Board, focusing particularly on:

	 	 •	 	changes	 in	 or	 implementation	 of	 accounting	

policies and practices;

	 	 •	 significant	adjustments	or	unusual	events;	and	

	 	 •	 	compliance	 with	 accounting	 standards,	

regulatory and other legal requirements.

 j.  the assistance given by the employees of the group 

to the external auditors;

 k.  all areas of significant financial risk and the 

arrangements in place to contain those risks to 

acceptable levels; and

 l.  all related party transactions and potential conflict of 

interests situations that may arise within the group 

and the company.

2.  to consider the appointment of the external auditors, the 

audit fee and any questions of resignation or dismissal 

and on whether there is reason (supported by grounds) 

to believe that the group’s external auditors is not 

suitable for re-appointment.

3.  to carry out any other function that may be mutually 

agreed upon by the audit committee and the Board, 

which would be beneficial to the group and ensure the 

effectiveness discharge of the committee’s duties and 

responsibilities.

4.   the audit committee’s actions shall be reported to 

the Board with such recommendations as the audit 

committee deems appropriate.

if the audit committee is of the view that a matter reported 

to the Board has not been satisfactorily resolved resulting 

in a breach of the listing requirements of Bursa malaysia 

Securities Berhad for ace market, the audit committee has 

the responsibility for reporting such matters to the relevant 

authority. the audit committee shall have the discretion 

to undertake such action independently from the Board of 

directors. 

membership and attendance at meeting
the present members of the audit committee comprise four 

(4) Board members and the current composition as set out 

follow:

yam tunku dato’Seri chairman

  Shahabuddin Bin tunku independent 

  Besar Burhanuddin non-executive director

Syed abdullah member

  Bin Syed abd kadir independent   

 non-executive director

datuk kamaruddin Bin taib member

 independent

 non-executive director

chan Feoi chun member

 independent

 non-executive director

the details of attendance as at 31 december 2010 as set out 

below:

  total meetings
name of audit committee attended by members
yam tunku dato’Seri Shahabuddin bin

  tunku Besar Brhanuddin 4/4

Syed abdullah bin Syed abd kadir 4/4

datuk kamaruddin bin taib 3/4

chan Feoi chun  4/4
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summary of activities during the financial year
the audit committee carried out its duties and responsibilities 

in accordance with its terms of reference during the years. 

the main activities undertaken by the audit committee were 

as follows:

1.  reviewed the quarterly unaudited financial results of the 

group and the company before tabling to the Board for 

consideration and approval.

2.  reviewed and discussed with the external auditors the 

nature and scope of the audit prior to the commencement 

of the audit.

3.  consideration and recommendation to the Board for 

approval of audit fees payable to the external auditors.

4.  reviewed the independence and objectivity of the 

external auditors and the services provided.

5.  discussed significant accounting and auditing issues, 

impact of new or proposed changes in accounting 

standards and regulatory requirements.

6.  reviewed the related party transactions entered into by 

the group and the company.

7. received and reviewed of internal audit reports

8.  reviewed internal audit plans for the financial year of the 

group and the company, prepared by internal auditors.

internal audit function 
the group has appointed Baker tilly monteiro heng 

governance Sdn. Bhd. as internal auditors of the group in 

place of the resigned internal auditors, pleiades associates 

Sdn. Bhd. effective from 1 january 2011, the internal auditors 

are independent of the activities or operations of the group, 

carries out the group’s internal audit Function. the internal 

auditors are empowered to audit the group’s business units, 

review the units’ compliance with internal control procedures 

and to assist the audit committee in maintaining a sound 

system of internal control. the audit committee has full 

access to the internal auditors for internal audit purposes.



46. statement on
internaL controL

the Board is pleased to outline the nature and scope of internal 

control of the group for the financial year 31 december 2010.

internal control system and risK management
the key elements of the internal control structure and 

processes are set out as below:

•	 	In	order	to	avoid	conflict	of	interest,	the	Group	is	upholding	

segregation of duties through clear delegation of 

responsibilities and authority among Board committees 

and management.

•	 	Departmental	 units	 are	 required	 to	 prepare	 budget	

every year accordingly and the compiled group budget is 

required to be approved by the Board to ensure effective 

execution. Following, the results against budget are 

monitored to ensure necessary management action is 

being taken on the variances.

•	 	Adequate	reporting	systems	are	in	place	for	information	

transfer to the Board and management relating to 

operating and financial performance and key business 

issues.

•	 	The	 Group’s	 internal	 policies	 and	 procedures	 are	 well	

documented in Standard operating procedures to ensure 

compliance with internal control.

•	 	Closed-circuit	 cameras	 and	 card	 access	 system	 are	

installed in the office building and factory site coupled 

with all times security check at the main entrance for 

security purpose.

the internal control system by nature has its limitation 

in assuring the companies of the group from material 

misstatement and loss. therefore, risk management 

plays a part in the group’s business operation in pursuit 

of its business objective. the group has implemented a 

formal process in identifying, monitoring and managing 

the risk as well as setting up suitable internal control in 

accordance with the guidance prescribed in the malaysian 

code on corporate governance. the Board is assisted 

by the assurance team, internal auditors for the risk 

management and internal control implementation. this 

process is continually reviewed by internal auditors and 

strengthened as appropriate.

internal audit frameWorK
the Board fully supports the internal audit function and through 

the audit committee, continually reviews the adequacy and 

effectiveness of the risk management process in place.

the group has outsourced its internal audit function. internal 

audit independently reviews the risk identification procedures 

and control processes implemented by management, and 

reports to the audit committee. internal audit also reviews 

the internal controls in the key activities of the group’s 

businesses. the internal audit function adopts a risk based-

approach and prepares its audit strategy and plan based on 

the risk profiles of the various business units of the group.

internal audit also undertakes a review of the company’s 

compliance with recommended principles and best practices. 

the results and any corrective action that may be necessary 

are reported directly to the audit committee.

the audit committee reviews the risk monitoring and 

compliance procedures, enduring that an appropriate mix of 

In complyIng wIth the malaysIan 
code on corporate governance, the 
Board of dIrectors Is commItted to 

maIntaIn a sound system of Internal 
control and rIsk management 

to safeguard shareholders’ 
Investments and the group’s 

assets. to thIs effect, the group has 
estaBlIshed an approprIate control 

envIronment and framework as 
well as revIewIng Its adequacy and 

IntegrIty. the system of Internal 
control covers, Inter alIa, fInancIal, 

operatIonal and complIance 
controls and rIsk management 

procedures. accordIng to rule 15.26 
(B) of the lIstIng requIrements of 
Bursa malaysIa securItIes Berhad 

(“Bursa securItIes”) for ace market, 
the dIrectors of puBlIc lIsted 

companIes are requIred to Include 
In Its annual report a “statement 

aBout the state of Internal control 
of the lIsted Issuer as a group”. 
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CONCLUSION
The Board is pleased To reporT ThaT There were 
no maTerial losses incurred during The financial 
year ThaT would require disclosure in The annual 
reporT as a resulT of weaknesses or deficiencies 
in inTernal conTrol. The group is aT all Times To 
sTrengThen The inTernal conTrol environmenT 
Through The inTernal audiT framework.

techniques is used to obtain the level of assurance required 

by the Board. the audit committee considers reports from 

internal audit and from management, before reporting and 

making recommendations to the Board in strengthening the 

risk management, internal control and governance systems. 

the committee presents its findings to the Board on a 

regular basis.

other risK and control process
apart form risk management and internal audit, the Board 

has put in place an organizational structure with formally 

defined lines of responsibility. a reporting process has been 

established which provide for a documented and auditable 

trail of accountability. these processes were reviewed by 

internal audit, which provides a degree of assurance as to 

operations and validity of the systems of internal control.

internal audit function
the internal audit reviews during this reporting period were 

carried out by pleiades associates Sdn Bhd who has resigned 

as internal auditors of the group on 31 december 2010. on 1 

january 2011, the group has appointed Baker tilly monteiro 

heng governance Sdn Bhd as the new internal auditors of the 

group, both are independent professional firms.

the internal auditors support the audit committee, and by 

extension, the Board, by providing independent assurance on 

the effectiveness of the group’s system of internal controls. 

the internal auditors submit audit reports and plan status 

for review and approval to the audit committee which 

included the reports with the recommended corrective 

measures on risks identified, if any, for implementation by 

the management of the business units and operation.

the internal audit work plan, which reflects the risk profile of 

the group’s major business sectors is periodically reviewed 

and approved by the audit committee.

the cost incurred for internal audit services in respect of the 

financial year ended 31 december 2010 was approximately 

rm26,000. 



48. statement of
directors’ responsibiLities

the directors have considered that all Financial reporting 

Standards have been followed in preparing the financial 

statements for the financial year ended 31 december 

2010. the group has fulfilled the requirements of using 

appropriate accounting policies and applying them 

consistently and made judgments and estimates that 

are reasonable and prudent. the financial statements is 

prepared on a going concern basis as the directors have a 

reasonable expectation that the group and company have 

adequate resources to continue in operational existence in 

the foreseeable future.

the directors are responsible for ensuring that the group 

and the company keep accounting records which disclose 

with reasonable accuracy at any time the financial position 

of the group and of the company and which enable them 

to ensure that the financial statements comply with the 

Financial reporting Standards and the companies act, 

1965 in malaysia. 

the directors have a general responsibility for taking all 

steps as are reasonably opened to them to safeguard the 

assets of the group and the company and to prevent and 

detect fraud and other irregularities.

The DirecTors are responsible 
for ensuring ThaT The financial 
sTaTemenTs give a True anD fair view 
of The financial posiTion of The group 
anD of The company aT The enD of The 
financial year anD of Their financial 
performance anD cash flows of The 
group anD of The company for The 
financial year enDeD. The financial 
sTaTemenTs of The group anD of  
The company are Drawn up in 
accorDance wiTh financial reporTing 
sTanDarDs anD The companies acT, 
1965 in malaysia. 
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49.additionaL
compLiance information

The informaTion seT ouT below is disclosed  
in compliance wiTh The lisTing requiremenTs 

of bursa malaysia securiTies berhad (“bursa 
securiTies’) for ace markeT.

converted into 1,925,300 ordinary share of rm0.15 

each for the financial year from 1 january 2010 to 31 

december 2010. 

  Save as disclosed below, the company did not issue 

any other option, Warrants or convertible securities 

for the financial year end under review.

  on 27 april 2010, the company issued 212,326,987 units 

of new six-year warrants (2010/2016) (“Warrants B”) to 

the shareholders of the company on the basis of three 

(3) Warrants B for every twenty (20) existing ordinary 

shares held in the company at the issue price of rm0.05 

per Warrants B. the Warrants B were listed on the ace 

market of Bursa malaysia Securities Berhad. as at the end 

of the financial year, 212,326,987 Warrants B remained 

unexercised.

4.   american depository receipt (“adr”) or global 
depository receipt (“gdr”) 

  the company did not sponsor any adr or gdr programme 

during the financial year ended 31 december 2010.

5.  imposition of sanctions and/or penalties
  there were no public sanctions and/or penalties 

imposed on the company and its subsidiaries, directors 

or management by the relevant regulatory bodies during 

the financial year ended 31 december 2010.

6.  non-audit fees
  the non-audit fees paid to the external auditors of the 

company and its subsidiaries for the financial year ended 

31 december 2010 amounting to rm25,000. 

7.  variation in results
  there is no materials variance between the audited 

results for the financial year ended 31 december 2010 

and the unaudited results previously announced.

8.  profit guarantee
  during the financial year ended 31 december 2010, the 

group and the company did not give any profit guarantee.

1.  utilisation of proceeds raised from corporate 
proposal

  there were no proceeds raised by the company from 

corporate proposals during the financial year ended 31 

december 2010 except as below: 

 a)  renounceable rights issue of up to 223,408,274 

new six (6)-year warrants (“Warrants B”) on the 

basis of three (3) Warrants B for every twenty (20) 

existing ordinary shares of rm0.15 each in iriS at 

the issue price of rm0.05 per Warrant B (“Warrants 

issue”) 

   on 27 april 2010, the 212,326,987 Warrants B 

issued pursuant to the Warrants issue were listed 

and quoted on the ace market of Bursa malaysia 

Securities Berhad marking the completion of the 

Warrants issue.

   the details of the utilisation of the proceeds from 

the Warrants issue up to 31 december 2010 were 

as follows:

      balance 
    proposed actual to be
    utilisation utilisation utilised
  description rm’000 rm’000 rm’000
  repayment of 

    borrowings 10,000 10,000 –

  Working capital   616 616 –

  total 10,616 10,616 –

2.  share buy-bacK
  the company did not make any proposal for share buy-

back during the financial year.

3.  options, Warrants or convertible securities 
  there were no exercise of warrants during the financial 

year ended 31 december 2010.

  non-cumulative irredeemable convertible preference 

Shares (“icpS”) totaling of 1,925,300 units was 



50. addItIonal
ComPlIanCe InformatIon Cont’d

9.   material contracts involving directors’ and 
major shareholders’

  For the financial year ended 31 december 2010, no 

contract of a material nature was entered into or 

subsisted between the company and its directors or 

major shareholders.

10.  revaluation policy on landed properties
  no valuation carried out by the company and its 

subsidiaries on landed properties during the financial 

year 31 december 2010. revaluation will be carried out 

when deemed appropriate by the directors or at least 

once in every 5 years.

11.  list of properties
  For the financial year ended 31 december 2010, the 

list of the property as set out below:

12.  recurrent related party transactions of a 
revenue or trading nature

  on 16 june 2010, the company obtained a mandate 

from its shareholders to enter into recurrent related 

party transactions of revenue or trading nature. the 

details of the recurrent related party transactions are 

disclosed on pages 117 to 118.  

   Land built-up     net book
  description area area existing tenure/Lease age of date of value
 Location of Land sq. ft. sq. ft. use period building acquisition rm’000
 h.S (d)  land with 188,179 328,459 Factory,  Sub-lease    16    17 july  85,642

 85958 p.t, a 4 and   warehouse (term of     1995

 no. 5517,  half storey   and office 60 years, 

 mukim  building    expiring on

 petaling,  and    17 july 

 daerah  car park    2055)

 kuala  facilities

 lumpur
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The directors have pleasure in submitting their report and the audited financial statements of the Group and of the Company 

for the financial year ended 31 December 2010.

PRINCIPAL ACTIVITIES
The Company is principally engaged in the business of technology consulting, and the implementation of digital identity and 

business solutions. The principal activities of the subsidiaries are set out in Note 5 to the financial statements. There have been 

no significant changes in the nature of these activities during the financial year.

RESULTS
          the Group the company
           rm’000  rm’000

    

Profit after taxation      28,031 13,635          _______ _______
Attributable to:-    

Owners of the Company     28,031 13,635          _______ _______

DIVIDENDS
No dividend was paid since the end of the previous financial year.

At the forthcoming Annual General Meeting, a first and final tax-exempt dividend of 0.45 sen per ordinary share amounting 

to RM6,376,971 in respect of the current financial year will be proposed for shareholders’ approval. The financial statements 

for the current financial year do not reflect this proposed dividend. Such dividend, if approved by the shareholders, will be 

accounted for as a liability in the financial year ending 31 December 2011.

RESERVES AND PROVISIONS
All material transfers to or from reserves or provisions during the financial year are disclosed in the financial statements.

ISSUES OF SHARES AND DEBENTURES
During the financial year,

(a) there were no changes in the authorised share capital of the Company;

(b)  the conversion of 1,925,300 non-cumulative irredeemable convertible preference shares (“ICPS”) of RM 0.15 each into 

1,925,300 ordinary shares. The new shares which arose from the conversion of the ICPS rank pari passu in all respects with 

the existing shares of the Company; and 

(c) there were no issues of debentures by the Company.

OPTIONS GRANTED OVER UNISSUED SHARES 
During the financial year, no options were granted by the Company to any person to take up any unissued shares in the 

Company.

NON-CUMULATIVE IRREDEEMABLE CONVERTIBLE PREFERENCE SHARES (“ICPS”)
On 27 June 2006, the Company issued 368,343,533 units of 3% ICPS at RM0.15 each. The main features of the ICPS are disclosed 

in Note 23 to the financial statements.

52. directors’
report



WARRANTS

Warrants a
On 24 April 2006, the Company executed a deed poll pertaining to the creation and issuance of 55,251,530 2006/2016 free 

detachable warrants (“Warrants A”). 

On 27 June 2006, the Company issued 55,251,530 units of Warrants A to the shareholders of the Company on the basis of 

twenty ICPS and three (3) free Warrants A for every fifty (50) existing ordinary shares of RM0.15 each held in the Company. The 

Warrants A were listed on the Ace Market of Bursa Malaysia Securities Berhad. The main features of the 2006/2016 Warrants A 

are disclosed in Note 23 to the financial statements.

As at the end of the financial year, 46,617,589 Warrants A remained unexercised.

Warrants b
On 27 April 2010, the Company issued 212,326,987 units of new six-year warrants (2010/2016) (“Warrants B”) to the 

shareholders of the Company on the basis of three (3) Warrants B for every twenty (20) existing ordinary shares held in the 

Company at the issue price of RM0.05 per Warrants B. The Warrants B were listed on the Ace Market of Bursa Malaysia Securities 

Berhad. The main features of the Warrants B are disclosed in Note 23 to the financial statements.

As at the end of the financial year, 212,326,987 Warrants B remained unexercised.

 

BAD AND DOUBTFUL DEBTS
Before the statements of comprehensive income and statements of financial position of the Group and of the Company were 

made out, the directors took reasonable steps to ascertain that action had been taken in relation to the writing off of bad debts 

and the making of allowance for impairment losses on receivables, and satisfied themselves that there are no debts had been 

written off and that adequate allowance had been made for impairment losses on receivables.

At the date of this report, the directors are not aware of any circumstances that would require the further writing off of bad 

debts, or the additional allowance for impairment losses on receivables in the financial statements of the Group and of the 

Company.

CURRENT ASSETS
Before the statements of comprehensive income and statements of financial position of the Group and of the Company were 

made out, the directors took reasonable steps to ascertain that any current assets other than debts, which were unlikely to be 

realised in the ordinary course of business, including their value as shown in the accounting records of the Group and of the 

Company, have been written down to an amount which they might be expected so to realise.

At the date of this report, the directors are not aware of any circumstances which would render the values attributed to the 

current assets in the financial statements misleading.

VALUATION METHODS
At the date of this report, the directors are not aware of any circumstances which have arisen which render adherence to the 

existing methods of valuation of assets or liabilities of the Group and of the Company misleading or inappropriate.
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CONTINGENT AND OTHER LIABILITIES
The contingent liabilities of the Group and of the Company are disclosed in Note 49 to the financial statements. At the date of 

this report, there does not exist:-

(i)  any charge on the assets of the Group and of the Company that has arisen since the end of the financial year which secures 

the liabilities of any other person; or

(ii) any contingent liability of the Group and of the Company which has arisen since the end of the financial year.

No contingent or other liability of the Group and of the Company has become enforceable or is likely to become enforceable 

within the period of twelve months after the end of the financial year which, in the opinion of the directors, will or may 

substantially affect the ability of the Group and of the Company to meet their obligations when they fall due.

 

CHANGE OF CIRCUMSTANCES
At the date of this report, the directors are not aware of any circumstances not otherwise dealt with in this report or the financial 

statements of the Group and of the Company which would render any amount stated in the financial statements misleading. 

ITEMS OF AN UNUSUAL NATURE
The results of the operations of the Group and of the Company during the financial year were not, in the opinion of the directors, 

substantially affected by any item, transaction or event of a material and unusual nature.

There has not arisen in the interval between the end of the financial year and the date of this report any item, transaction or 

event of a material and unusual nature likely, in the opinion of the directors, to affect substantially the results of the operations 

of the Group and of the Company for the financial year.

DIRECTORS
The directors who served since the date of the last report are as follows:-

TAN SRI RAZALI BIN ISMAIL

YAM TUNKU DATO’ SERI SHAHABUDDIN BIN TUNKU BESAR BURHANUDDIN

DATO’ TAN SAY JIM

EOW KWAN HOONG

DATUK KAMARUDDIN BIN TAIB 

DATO’ NOORAZMAN BIN ABD. AZIZ 

SYED ABDULLAH BIN SYED ABD KADIR

CHAN FEOI CHUN

DOMANI BIN HUSSAIN 

INDRAN A/L SWAMINATHAN 

RIZAL FARIS BIN MOHIDEEN ABDUL KADER 
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55.

DIRECTORS’ INTERESTS
According to the register of directors’ shareholdings, the interests of directors holding office at the end of the financial year in 

the shares and the options in the Company and its related corporations during the financial year are as follows:-

      number of ordinary shares of rm0.15 each
         at   icps  at
the company     1.1.2010 bouGht conVersion sold 31.12.2010

direct interests:      
Tan Sri Razali Bin Ismail  39,551,733 – – – 39,551,733

YAM Tunku Dato’ Seri Shahabuddin Bin Tunku

  Besar Burhanuddin   2,666,667 – – – 2,666,667

Dato’ Tan Say Jim    46,492,233 – – – 46,492,233

Eow Kwan Hoong    1,593,333 – – – 1,593,333

Syed Abdullah Bin Syed Abd Kadir  333,333 – – – 333,333

Chan Feoi Chun    100,000 – – – 100,000

     

indirect interests:     
Dato’ Tan Say Jim #   126,424,033 – – – 126,424,033

  number of non-cumulatiVe irredeemable
  conVertible preference shares of rm0.15 each
          conVersion to
         at ordinary at
         1.1.2010 shares 31.12.2010

direct interests :   
YAM Tunku Dato’ Seri Shahabuddin Bin Tunku Besar Burhanuddin  1,866,666 – 1,866,666

Syed Abdullah Bin Syed Abd Kadir    133,333 – 133,333

#   deemed interest by virtue of his direct substantial shareholding in Versatile paper boxes sdn. bhd.

      number of Warrants a
        at   at
         1.1.2010 bouGht sold 31.12.2010

direct interests :    
YAM Tunku Dato’ Seri Shahabuddin Bin Tunku Besar Burhanuddin 280,000 – – 280,000

Dato’ Tan Say Jim     1,385,000 – – 1,385,000

Syed Abdullah Bin Syed Abd Kadir   19,999 – – 19,999

Chan Feoi Chun     1,800 – – 1,800

      number of Warrants b
        at   at
         1.1.2010 allotment sold 31.12.2010

direct interests :    
Tan Sri Razali Bin Ismail   – 1,000,000 – 1,000,000

Dato’ Tan Say Jim     – 6,973,834 – 6,973,834

Eow Kwan Hoong     – 250,000 – 250,000

    

indirect interests :    
Dato’ Tan Say Jim #    – 18,963,604 (18,963,500) 104

#   deemed interest by virtue of his direct substantial shareholding in Versatile paper boxes sdn. bhd.



DIRECTORS’ INTERESTS Cont’d
By virtue of their interests in shares in the Company, Tan Sri Razali Bin Ismail and Dato’ Tan Say Jim are deemed to have 

interests in the shares in its related corporations to the extent of the Company’s interests, in accordance with Section 6A of the 

Companies Act 1965.

The other directors, Datuk Kamaruddin Bin Taib, Domani Bin Hussain, Rizal Faris Bin Mohideen Abdul Kader, Indran A/L 

Swaminathan and Dato’ Noorazman Bin Abd. Aziz had no interests in shares in the Company or its related corporations during 

the financial year.

 

DIRECTORS’ BENEFITS
Since the end of the previous financial year, no director has received or become entitled to receive any benefit (other than a 

benefit included in the aggregate amount of emoluments received or due and receivable by directors as shown in the financial 

statements, or the fixed salary of a full-time employee of the Company) by reason of a contract made by the Company or a 

related corporation with the director or with a firm of which the director is a member, or with a company in which the director 

has a substantial financial interest except for any benefits which may be deemed to arise from transactions entered into in the 

ordinary course of business with companies in which certain directors have substantial financial interests as disclosed in Note 

50 to the financial statements.

Neither during nor at the end of the financial year was the Company or its subsidiaries a party to any arrangements whose 

object is to enable the directors to acquire benefits by means of the acquisition of shares in or debentures of the Company or 

any other body corporate.

SIGNIFICANT EVENTS DURING THE FINANCIAL YEAR
The significant events during the financial year are disclosed in Note 52 to the financial statements. 

SIGNIFICANT EVENT SUBSEQUENT TO THE FINANCIAL YEAR
The significant event subsequent to the financial year is disclosed in Note 53 to the financial statements. 

AUDITORS
The auditors, Messrs. Crowe Horwath, have expressed their willingness to continue in office.

SIGNED IN ACCORDANCE WITH A RESOLUTION OF THE DIRECTORS

DATED

Dato’ Tan Say Jim

Eow Kwan Hoong

56. dIreCtors’
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We, Dato’ Tan Say Jim and Eow Kwan Hoong, being two of the directors of IRIS Corporation Berhad, state that, in the opinion 

of the directors, the financial statements set out on pages 61 to 136 are drawn up in accordance with Financial Reporting 

Standards and the Companies Act 1965 in Malaysia so as to give a true and fair view of the state of affairs of the Group and of 

the Company at 31 December 2010 and of their results and cash flows for the financial year ended on that date.

The supplementary information set out in Note 56, which is not part of the financial statements, is prepared in all material 

respects, in accordance with Guidance on Special Matter No. 1, Determination of Realised and Unrealised Profits or Losses in the 

Context of Disclosure Pursuant to Bursa Malaysia Securities Berhad Listing Requirements, as issued by the Malaysian Institute 

of Accountants and the directive of Bursa Malaysia Securities Berhad.

siGned in accordance With a resolution of the directors
dated

dato’ tan say Jim                             eow Kwan hoong
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58. statutory
declaration

I, Dato’ Tan Say Jim, I/C No. 571109-08-6215, being the director primarily responsible for the financial management of IRIS 

Corporation Berhad, do solemnly and sincerely declare that the financial statements set out on pages 61 to 136 are, to the best 

of my knowledge and belief, correct, and I make this solemn declaration conscientiously believing the same to be true and by 

virtue of the provisions of the Statutory Declarations Act 1960.

Subscribed and solemnly declared by

Dato’ Tan Say Jim, I/C No. 571109-08-6215,

at Kuala Lumpur in the Federal Territory 

on this

dato’ tan say Jim

Before me

Datin Hajah Raihela Wanchik

(No. W -275)
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59.independent auditors’ report 
to the members of iris corporation berhad

REPORT ON THE FINANCIAL STATEMENTS
We have audited the financial statements of IRIS Corporation Berhad, which comprise the statements of financial position as 

at 31 December 2010 of the Group and of the Company, and the statements of comprehensive income, statements of changes 

in equity and statement of cash flows of the Group and of the Company for the financial year then ended, and a summary of 

significant accounting policies and other explanatory information, as set out on pages 61 to 136. 

directors’ responsibility for the financial statements
The directors of the Company are responsible for the preparation of financial statements that give a true and fair view in 

accordance with Financial Reporting Standards and the Companies Act 1965 in Malaysia, and for such internal control as the 

directors determine is necessary to enable the preparation of financial statements that are free from material misstatement, 

whether due to fraud or error. 

auditors’ responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance 

with approved standards on auditing in Malaysia. Those standards require that we comply with ethical requirements and plan 

and perform the audit to obtain reasonable assurance whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 

The procedures selected depend on our judgment, including the assessment of risks of material misstatement of the financial 

statements, whether due to fraud or error. In making those risk assessments, we consider internal control relevant to the 

Company’s preparation of the financial statements that give a true and fair view in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s 

internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 

accounting estimates made by the directors, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

opinion
In our opinion, the financial statements have been properly drawn up in accordance with Financial Reporting Standards and the 

Companies Act 1965 in Malaysia so as to give a true and fair view of the financial position of the Group and of the Company as 

of 31 December 2010 and of their financial performance and cash flows for the financial year then ended. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
In accordance with the requirements of the Companies Act 1965 in Malaysia, we also report the following:-

(a)   In our opinion, the accounting and other records and the registers required by the Act to be kept by the Company and its 

subsidiaries of which we have acted as auditors have been properly kept in accordance with the provisions of the Act.

(b)   We have considered the financial statements and the auditors’ report of the subsidiaries of which we have not acted as 

auditors, which are indicated in Note 5 to the financial statements.

(c)   We are satisfied that the financial statements of the subsidiaries that have been consolidated with the Company’s financial 

statements are in form and content appropriate and proper for the purposes of the preparation of the financial statements 

of the Group and we have received satisfactory information and explanations required by us for those purposes.



REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS (CONT’D)
(d)   The audit reports on the financial statements of the subsidiaries did not contain any qualification or any adverse comment 

made under Section 174(3) of the Act. 

  The supplementary information set out in Note 56 on page 137 is disclosed to meet the requirement of Bursa Malaysia 

Securities Berhad and is not part of the financial statements. The directors are responsible for the preparation of the 

supplementary information in accordance with Guidance on Special Matter No. 1, Determination of Realised and Unrealised 

Profits or Losses in the Context of Disclosure Pursuant to Bursa Malaysia Securities Berhad Listing Requirements, as issued 

by the Malaysian Institute of Accountants (“MIA Guidance”) and the directive of Bursa Malaysia Securities Berhad. In our 

opinion, the supplementary information is prepared, in all material respects, in accordance with the MIA Guidance and the 

directive of Bursa Malaysia Securities Berhad.

OTHER MATTERS
This report is made solely to the members of the Company, as a body, in accordance with Section 174 of the Companies Act 

1965 in Malaysia and for no other purpose. We do not assume responsibility to any other person for the content of this report.

crowe horwath James chan Kuan chee 
Firm No: AF 1018 Approval No: 2271/10/11 (J)

Chartered Accountants Chartered Accountant

Kuala Lumpur

21 April 2011
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61.statements of financial position
as at 31 december 2010

          the Group  the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

ASSETS 

NON-CURRENT ASSETS
Investment in subsidiaries  5 – – 180,294 180,451

Investment in associates  6 42,497 4,686 42,290 4,814

Property, plant and equipment  7 114,876 112,813 4,004 1,889

Concession assets    8 8,720 7,753 8,720 7,753

Development costs   9 2,048 3,417 2,048 3,417

Intellectual properties   10 10,799 12,179 5,122 5,738

Available-for-sales financial assets  11 406 406 406 406

Deferred tax assets   12 1,929 – 1,929   –

Goodwill on consolidation  13 133,982 133,982 –   –
        ________________________ ________________________ ________________________ ________________________

        315,257 275,236 244,813 204,468
        ________________________ ________________________ ________________________ ________________________

CURRENT ASSETS     

Inventories      14 69,429 64,174 43,207 25,498

Trade receivables    15 140,995 115,729 82,204 51,329

Amount owing by contract customers  16 21,752 21 19,498   –

Other receivables, deposits and prepayments  17 42,837 20,419 25,940 3,889

Amount owing by subsidiaries  18 – – 60,820 48,778

Amount owing by associates  19 62,947 44,597 20,873 23,352

Amount owing by related parties  20 353 194 349 83

Tax refundable              338 1,129  338 1,129

Deposits with licensed banks  21 12,458 17,044 10,765 12,879

Cash and bank balances   19,218 11,443 13,803 7,591
        ________________________ ________________________ ________________________ ________________________

        370,327 274,750 277,797 174,528
        ________________________ ________________________ ________________________ ________________________

TOTAL ASSETS      685,584 549,986 522,610 378,996        _______ _______ _______ _______

the annexed notes form an integral part of these financial statements                                          



          the Group  the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

EQUITY AND LIABILITIES      
 
EQUITY         
Share capital     23 216,416 216,416 216,416 216,416

Share premium    24 35,052 35,052 35,052 35,052

Warrants reserve    25 10,616 – 10,616 –

Foreign exchange translation reserve  26 (518) (27)    – –

Revaluation reserve   27 27,642 27,971  – –

Retained earnings/(Accumulated losses)   57,316 28,961 (36,133) (49,768)
        ________________________ ________________________ ________________________ ________________________

TOTAL EQUITY      346,524 308,373 225,951 201,700        _______ _______ _______ _______
NON-CURRENT LIABILITIES       

Other payables and accruals  28  – 2,636   – –

Hire purchase payables   29 2,893 743 1,742 504

Lease payables    30 1,255 288 1,211 –

Term loans      31 102,728 27,428 102,728 27,428

Deferred tax liabilities   32 15,288 13,446   – –
        ________________________ ________________________ ________________________ ________________________

        122,164 44,541 105,681 27,932

         

CURRENT LIABILITIES        

Trade payables    33 27,320 38,657 9,564 17,216

Amount owing to contract customers  16   – 13,828  – 13,828

Other payables and accruals  28 68,730 29,806 49,142 11,013

Amount owing to subsidiaries  18  – – 32,294 88,646

Amount owing to associates  19 19,191 – 19,191 –

Amount owing to related parties  20 235 94 222 1

Hire purchase payables   29 598 187 407 114

Lease payables    30 747 1,559 406 –

Short-term borrowings   34 90,914 38,561 79,752 8,200

Bonds      35  – 68,750  – 8,750

Provision for taxation    9,161 5,630   – 1,596
        ________________________ ________________________ ________________________ ________________________

        216,896 197,072 190,978 149,364
        ________________________ ________________________ ________________________ ________________________

TOTAL LIABILITIES     339,060 241,613 296,659 177,296
        ________________________ ________________________ ________________________ ________________________

TOTAL EqUITY AND LIABILITIES   685,584 549,986 522,610 378,996        _______ _______ _______ _______
         

NET ASSETS PER ORDINARY SHARE (sen)  37 24.45 21.79        _______ _______ 

62. statements of financial position
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          the Group  the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

REVENUE      38 366,110 331,728 190,006 190,342

COST OF SALES    39 (266,020) (254,392) (171,115) (156,778)
        ________________________ ________________________ ________________________ ________________________

GROSS PROFIT      100,090 77,336 18,891 33,564

OTHER INCOME          2,579 2,141 32,966 12,504
        ________________________ ________________________ ________________________ ________________________

        102,669 79,477 51,857 46,068

ADMINISTRATIVE EXPENSES   (39,419) (28,247) (26,469) (18,378)

FINANCE COSTS     (11,755) (11,745) (7,765) (5,111)

OTHER OPERATING EXPENSES   (9,854) (8,527) (6,701) (5,700)
        ________________________ ________________________ ________________________ ________________________

        41,641 30,958 10,922 16,879

SHARE OF PROFIT/(LOSS) IN ASSOCIATES   946 (537) – –
        ________________________ ________________________ ________________________ ________________________

PROFIT BEFORE TAXATION  40 42,587 30,421 10,922 16,879

INCOME TAX EXPENSE   41 (14,556) (14,840) 2,713 (2,150)
        ________________________ ________________________ ________________________ ________________________

PROFIT AFTER TAXATION   28,031 15,581 13,635 14,729

OTHER COMPREHENSIVE INCOME, NET OF TAX      

- Foreign currency translation

   differences for foreign operations   20 (46) – –

-  Share of associate’s other comprehensive income  (511) – – –

OTHER COMPREHENSIVE INCOME FOR THE YEAR  (491) (46) – -        _______ _______ _______ _______
TOTAL COMPREHENSIVE INCOME FOR THE YEAR  27,540 15,535 13,635 14,729        _______ _______ _______ _______
PROFIT AFTER TAXATION ATTRIBUTABLE TO:-       

Owners of the Company   28,031 15,581 13,635 14,729        _______ _______ _______ _______
TOTAL COMPREHENSIVE INCOME ATTRIBUTABLE TO:       

Owners of the Company   27,540 15,535 13,635 14,729        _______ _______ _______ _______
Earnings Per Ordinary Share       

- Basic      42 1.98sen 1.11sen

- Diluted      42 1.98sen 1.10sen        _______ _______ _______ _______
 

statements of comprehensiVe income 
for the Financial Year ended 31 december 2010
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64. statements of chanGes in eQuity
for the Financial Year ended 31 december 2010 

attributable to eQuity holders of company attributable to oWners of the company   
 share capital  non-distributable distributable
         non-
         cumulatiVe
         irredeemable    reserVe
         conVertible   foreiGn relatinG
        ordinary preference             eXchanGe  to asset
        share shares share Warrants translation held for reValuation retained  minority total
        capital  (“icps”) premium reserVe reserVe sale reserVe earninGs total interests eQuity
the Group         rm’000  rm’000 rm’000 rm’000 rm’000 rm’000 rm’000 rm’000    rm’000 rm’000   rm’000  

      capital  (“icps”) premium reserVe reserVe for sale reserVe earninGs total interests eQuity           

Balance at 1.1.2009    210,678 5,738 35,052 – 19 13,724 – 13,075 278,286 – 278,286

Conversion of ICPS into ordinary shares   1,599 (1,599)     – – – – – – – – –

Additional investment in a subsidiary   – –     – – – – – – – (24) (24)

Net effect of change in equity interest as a           

  result of additional investment in a subsidiary   – –     – – – – – (24) (24) 24 –

Reclassified from reserve related to assets held 

  for sale to revaluation reserve   – –     – – – (13,724) 13,724 – – – –

Realisation on usage of property   – –     – – – – (329) 329 – – –

Revaluation surplus    – –     – – – – 14,576 – 14,576 – 14,576

Total comprehensive income for the financial year  – –     – – (46) – – 15,581 15,535 – 15,535
        ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________

BALANCE AT 31.12.2009/1.1.2010   212,277 4,139 35,052 – (27) – 27,971 28,961 308,373 – 308,373

Conversion of ICPS into ordinary shares   289 (289)     – – – – – – – – –

Additional investment in a subsidiary   – –     – – – – – – – (5) (5)

Net effect of change in equity interest as a result 

  of additional investment in a subsidiary    – –     – – – – – (5) (5) 5 –

Realisation on usage of property   – –     – – – – (329) 329 – – –

Proceeds from issuance of Warrants B   – –     – 10,616 – – – – 10,616 – 10,616

Total comprehensive income for the financial year  – –     – – (491) – – 28,031 27,540 – 27,540
        ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________

BALANCE AT 31.12.2010   212,566 3,850 35,052 10,616 (518) – 27,642 57,316 346,524 – 346,524        ______ ______ ______ ______ ______ ______ ______ ______ ______ ______ ______
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attributable to eQuity holders of company attributable to oWners of the company   
 share capital  non-distributable distributable
         non-
         cumulatiVe
         irredeemable    reserVe
         conVertible   foreiGn relatinG
        ordinary preference             eXchanGe  to asset
        share shares share Warrants translation held for reValuation retained  minority total
        capital  (“icps”) premium reserVe reserVe sale reserVe earninGs total interests eQuity
the Group         rm’000  rm’000 rm’000 rm’000 rm’000 rm’000 rm’000 rm’000    rm’000 rm’000   rm’000  

      capital  (“icps”) premium reserVe reserVe for sale reserVe earninGs total interests eQuity           

Balance at 1.1.2009    210,678 5,738 35,052 – 19 13,724 – 13,075 278,286 – 278,286

Conversion of ICPS into ordinary shares   1,599 (1,599)     – – – – – – – – –

Additional investment in a subsidiary   – –     – – – – – – – (24) (24)

Net effect of change in equity interest as a           

  result of additional investment in a subsidiary   – –     – – – – – (24) (24) 24 –

Reclassified from reserve related to assets held 

  for sale to revaluation reserve   – –     – – – (13,724) 13,724 – – – –

Realisation on usage of property   – –     – – – – (329) 329 – – –

Revaluation surplus    – –     – – – – 14,576 – 14,576 – 14,576

Total comprehensive income for the financial year  – –     – – (46) – – 15,581 15,535 – 15,535
        ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________

BALANCE AT 31.12.2009/1.1.2010   212,277 4,139 35,052 – (27) – 27,971 28,961 308,373 – 308,373

Conversion of ICPS into ordinary shares   289 (289)     – – – – – – – – –

Additional investment in a subsidiary   – –     – – – – – – – (5) (5)

Net effect of change in equity interest as a result 

  of additional investment in a subsidiary    – –     – – – – – (5) (5) 5 –

Realisation on usage of property   – –     – – – – (329) 329 – – –

Proceeds from issuance of Warrants B   – –     – 10,616 – – – – 10,616 – 10,616

Total comprehensive income for the financial year  – –     – – (491) – – 28,031 27,540 – 27,540
        ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________

BALANCE AT 31.12.2010   212,566 3,850 35,052 10,616 (518) – 27,642 57,316 346,524 – 346,524        ______ ______ ______ ______ ______ ______ ______ ______ ______ ______ ______
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66. statements of chanGes in eQuity
for the Financial Year ended 31 december 2010 Cont’d

 attributable to oWners of company
 share capital non - distributable distributable 
       non-
       cumulatiVe
       irredeemable
       conVertible
      ordinary preference    
      share share       share   Warrants accumulated    total
      capital (“icps”) premium reserVe losses    eQuity
the company    rm’000  rm’000 rm’000 rm’000 rm’000   rm’000

       

Balance at 1.1.2009  210,678 5,738 35,052 – (64,497) 186,971

Conversion of ICPS into 

  ordinary shares   1,599 (1,599) – – – –

Total comprehensive income      

  for the financial year  – – – – 14,729 14,729
      ________________________ ________________________ ________________________ ________________________ ________________________ ________________________

BALANCE AT 31.12.2009/
  1.1.2010    212,277 4,139 35,052 – (49,768) 201,700

Conversion of ICPS into 

  ordinary shares   289 (289) – – – –

Proceeds from issuance of 

  Warrants B    – – – 10,616 – 10,616

Total comprehensive income        

  for the financial year  – – – – 13,635 13,635
      ________________________ ________________________ ________________________ ________________________ ________________________ ________________________

BALANCE AT 31.12.2010 212,566 3,850 35,052 10,616 (36,133) 225,951      _______ _______ _______ _______ _______ _______

the annexed notes form an integral part of these financial statements                                          



          the Group  the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

CASH FLOWS FOR/FROM OPERATING ACTIVITIES      

Profit before taxation    42,587 30,421 10,922 16,879

        

Adjustments for:-        

Allowance for foreseeable loss on a contract    – 2,257 – –

Allowance for impairment loss on investment 

  in a subsidiary     – – 157 –

Allowance for impairment loss on investment 

  in associates      73 1,000 –  1,000

Allowance for slow-moving inventories   806 – 806 –

Amortisation of concession assets   185 262 185 262

Amortisation of intellectual properties   1,380 1,380 616 615

Amortisation of development costs   1,369 1,851 1,369 1,851

Bad debts written off    – 3,274  – 3,082

Depreciation of property, plant and equipment   11,970 11,376 836 668

Finance costs      11,755 11,745 7,765 5,111

Impairment loss on receivables   922 713 1,073 607

Inventories written off    4,029 13,452 265 3,468

Provision for warranty claim   – 5,697 – 2,500

Research and development costs written off   – 2,085   – 2,085

Share of (profit)/loss in associates   (946) 537 – –

Bad debts recovered    (500) (16) (500) (1)

Gain on disposal of plant and equipment   (137) (41) – (19)

Interest income     (86) (659) (14) (463)

Reversal of allowance for slow-moving inventories  – (800) – –

Dividend income     – – (32,100) –

Unrealised loss on foreign exchange   1,465 140 925 305

Writeback of inventories previously written off   – (304) – (216)
        ________________________ ________________________ ________________________ ________________________

Operating profit/(loss) before working       

  capital changes/Balance carried forward   74,872 84,370 (7,695) 37,734
        ________________________ ________________________ ________________________ ________________________
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          the Group  the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

Operating profit/(loss) before working       

  capital changes/Balance brought forward   74,872 84,370 (7,695) 37,734

Change in inventories    (10,090) (6,542) (18,781) (5,547)

Change in trade and other receivables   (48,085) 13,968 (53,065) 22,122

Change in trade and other payables   23,486 (16,460) 29,474 (16,655)

Net change in amount owing by/to       

  contract customers    (35,559) 12,075 (33,326) 10,621

Change in amount owing to subsidiaries   – – (68,829) 13,215

Net change in amount owing by/to associates   (18,350) (42,169) 2,479 (23,352)

Net change in amount owing by/to       

  related parties     (20) (164) (44) (158)
        ________________________ ________________________ ________________________ ________________________

CASH (FOR)/FROM OPERATIONS   (13,746) 45,078 (149,787) 37,980

Dividend received     100 – 32,100 –

Interest paid      (11,755) (12,273) (7,688) (6,135)

Interest received     86 659 14 463

Net tax paid      (10,320) (10,383) (21) (2,937)
        ________________________ ________________________ ________________________ ________________________

NET CASH (FOR)/FROM OPERATING ACTIVITIES   (35,635) 23,081 (125,382) 29,371
        ________________________ ________________________ ________________________ ________________________

CASH FLOWS FOR INVESTING ACTIVITIES       

Acquisition of concession assets   (1,152) (1,140) (1,152) (1,140)

Net cash flow on additional investment in subsidiary  (5) (24) – (24)

Net paid on acquisition of investment in associates  (18,358) – (18,285) –

Purchase of property, plant and equipment   45 (10,951) (2,798) (1,259) (999)

Proceeds from disposal of plant and equipment  181 172 19 150

Grant received on research and development costs  – 2 – 2
        ________________________ ________________________ ________________________ ________________________

NET CASH FOR INVESTING ACTIVITIES   (30,285) (3,788) (20,677) (2,011)
        ________________________ ________________________ ________________________ ________________________

        

        

        

 

68. stateMents oF Cash FloWs
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          the Group  the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

CASH FLOWS FROM/FOR FINANCING ACTIVITIES
Drawdown of term loans   123,000 20,286 123,000 20,286

Net proceeds/(repayment) in bankers’ acceptances  29,121 (333) 22,080 –

Proceeds from issuance of Warrants   10,616 – 10,616 –

Repayment of bonds    (68,750) (56,250) (8,750) (56,250)

Repayment of Murabahah commercial papers   (10,000) – – –

Repayment of export revolving credit   (16,240) – – –

Net (repayment)/proceeds of hire       

  purchase and lease obligations   (410) (5,598) 1,439 (242)

Repayment from the promissory notes       

  by a subsidiary     – – – 9,000

Repayment of term loans   (18,200)  (4,199) (18,200)  (4,199)
        ________________________ ________________________ ________________________ ________________________

NET CASH FROM/(FOR) FINANCING ACTIVITIES   49,137 (46,094) 130,185 (31,405)
        ________________________ ________________________ ________________________ ________________________

NET DECREASE IN CASH AND CASH EqUIVALENTS  (16,783) (26,801) (15,874) (4,045)

        

Foreign exchange translation differences   – (46) – – 

        

CASH AND CASH EqUIVALENTS AT BEGINNING 

  OF THE FINANCIAL YEAR   28,487 55,334 20,470 24,515
        ________________________ ________________________ ________________________ ________________________

CASH AND CASH EQUIVALENTS AT END OF 
  THE FINANCIAL YEAR   46 11,704 28,487 4,596 20,470        _______ _______ _______ _______
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1. GENERAL INFORMATION
  The Company is a public company limited by shares and is incorporated under the Companies Act 1965 in Malaysia. The 

domicile of the Company is Malaysia. The registered office and principal place of business are as follows:-

 Registered office  : Level 18, The Gardens North Tower,

        Mid Valley City, Lingkaran Syed Putra,

         59200 Kuala Lumpur.

 Principal place of business :  IRIS Smart Technology Complex,

        Technology Park Malaysia, Bukit Jalil,

        57000 Kuala Lumpur.

    

  The financial statements were authorised for issue by the Board of Directors in accordance with a resolution of the directors 

dated 21 April 2011.

2. PRINCIPAL ACTIVITIES
  The Company is principally engaged in technology consulting, and the implementation of digital identity and business 

solutions. The principal activities of the subsidiaries are set out in Note 5 to the financial statements. There have been no 

significant changes in the nature of these activities during the financial year.

3. BASIS OF PREPARATION
  The financial statements of the Group are prepared under the historical cost convention and modified to include other 

bases of valuation as disclosed in other section under significant accounting policies, and in compliance with Financial 

Reporting Standards (“FRS”) and the Companies Act 1965 in Malaysia.

 (a)  During the current financial year, the Group has adopted the following new accounting standards and interpretations 

(including the consequential amendments):-

  frss and ic interpretations (includinG the conseQuential amendments)

  FRS 4 Insurance Contracts

  FRS 7 Financial Instruments: Disclosures

  FRS 8 Operating Segments

  FRS 101 (Revised) Presentation of Financial Statements

  FRS 123 (Revised) Borrowing Costs

  FRS 139 Financial Instruments: Recognition and Measurement

  Amendments to FRS 1 and FRS 127: Cost of an Investment in a Subsidiary, Jointly Controlled Entity or Associate

  Amendments to FRS 2: Vesting Conditions and Cancellations

  Amendments to FRS 7, FRS 139 and IC Interpretation 9 

  Amendments to FRS 101 and FRS 132: Puttable Financial Instruments and Obligations Arising on Liquidation
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 3. BASIS OF PREPARATION (CONT’D)
 (a) frss and ic interpretations (includinG the conseQuential amendments) (cont’d)

  Amendments to FRS 132: Classification of Rights Issues and the Transitional Provision in Relation to Compound Instruments

  IC Interpretation 9 Reassessment of Embedded Derivatives

  IC Interpretation 10 Interim Financial Reporting and Impairment

 

  IC Interpretation 11: FRS 2 - Group and Treasury Share Transactions

 

  IC Interpretation 13 Customer Loyalty Programmes

 

   IC Interpretation 14: FRS 119 - The Limit on a Defined Benefit Asset, Minimum Funding Requirements and their Interaction

 

  Annual Improvements to FRSs (2009)

   The adoption of the above accounting standards, amendments and interpretations did not have any material impact 

on the Group’s financial statements, other than the followings:

  (i)  FRS 7 requires additional disclosures about the financial instruments of the Group. Prior to 1 January 2010, 

information about financial statements was disclosed in accordance with the requirements of FRS 132, Financial 
Instruments: Disclosures and Presentation. FRS 7 requires the disclosure of qualitative and quantitative information 

about exposure to risks arising from financial instruments, including specified minimum disclosures about credit 

risk, liquidity risk and market risk, including sensitivity analysis to market risk.

    The Group has applied FRS 7 prospectively in accordance with the transitional provisions. Accordingly, the new 

disclosures have not been applied to the comparatives and are included throughout the financial statements for 

the current financial year.

  (ii)  FRS 101 (Revised) introduces the statement of comprehensive income, with all items of income and expense 

recognised in profit or loss, together with all other items of recognised income and expense recognised directly 

in equity, either in one single statement, or in two linked statements. The Group has elected to present this 

statement as one single statement. 

    The revised standard also separates owner and non-owner changes in equity. The statement of changes in 

equity includes only details of transactions with owners, with all non-owner changes in equity presented in the 

statement of comprehensive income as other comprehensive income. 

    In addition, a statement of financial position is required at the beginning of the earliest comparative period 

following a change in accounting policy, the correction of an error or the classification of items in the statement. 

    FRS 101 (Revised) also requires the Group to make new disclosures to enable users of the financial statements to 

evaluate the Group’s objectives, policies and processes for managing capital. This new disclosure is made in Note 

54(b) to the financial statements. 

    Comparative information has been re-presented so that it is in conformity with the requirements of this revised 

standard.
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 3. BASIS OF PREPARATION (CONT’D)
 (a) (iii)  The adoption of FRS 139 (including the consequential amendments) had resulted in several changes to accounting 

policies, relating to recognition and measurements of financial instruments. 

    This adoption does not have any material financial impact to the financial statements for the current financial 

year.

  (iv)  The Group has adopted the amendments made to FRS 117, Leases pursuant to the Annual Improvements to FRSs 

(2009). The Group has reassessed and determined that the leasehold land of the Group is in substance a finance 

lease and has been reclassified as property and equipment. This change in accounting policy has been made 

retrospectively in accordance with the transitional provisions of the amendments.

  (v)  The Company has previously asserted explicitly that it regards financial guarantee contracts of banking facilities 

granted to its subsidiaries as insurance contracts and will apply FRS 4 to such financial guarantee contracts.  

Accordingly, the adoption of FRS 139 did not have any financial impact on the financial statements in respect of 

the financial guarantee contracts issued by the Company to its subsidiaries. These financial guarantee contracts 

issued are disclosed as contingent liabilities under Note 49 to the financial statements.

 (b)  The Group has not applied in advance the following accounting standards and interpretations (including the 

consequential amendments) that have been issued by the Malaysian Accounting Standards Board (MASB) but are not 

yet effective for the current financial year:-

 

  frss and ic interpretations (includinG the conseQuential amendments)

           effectiVe date

 

  FRS 1 (Revised) First-time Adoption of Financial Reporting Standards    1 July 2010

 

  FRS 3 (Revised) Business Combinations          1 July 2010

 

  FRS 124 (Revised) Related Party Disclosures     1 January 2012

 

  FRS 127 (Revised) Consolidated and Separate Financial Statements    1 July 2010

  Amendments to FRS 1 (Revised): Limited Exemption from Comparative FRS 7 Disclosures 

    for First-time Adopters       1 January 2011

 

  Amendments to FRS 1: Additional Exemptions for First-time Adopters    1 January 2011

 

  Amendments to FRS 2: Scope of FRS 2 and FRS 3 (Revised)          1 July 2010

 

  Amendments to FRS 2: Group Cash-settled Share-based Payment Transactions   1 January 2011

 

  Amendments to FRS 5: Plan to Sell the Controlling Interest in a Subsidiary   1 July 2010

 

  Amendments to FRS 7: Improving Disclosures about Financial Instruments   1 January 2011

 

  Amendments to FRS 138: Consequential Amendments Arising from FRS 3 (Revised)   1 July 2010
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 3. BASIS OF PREPARATION (CONT’D)
 (b) frss and ic interpretations (includinG the conseQuential amendments) (cont’d)

           effectiVe date

 

  Amendments to IC Interpretation 14: Prepayments of a  Minimum Funding Requirement  1 July 2011

  

  Amendments to IC Interpretation 9: Scope of IC Interpretation 9 and FRS 3 (Revised)   1 July 2010

  

  IC Interpretation 4 Determining Whether An Arrangement Contains a Lease   1 January 2011

  

  IC Interprétation 12 Service Concession Arrangements    1 July 2010

  

  IC Interpretation 15 Agreements for the Construction of Real Estate    1 January 2012

  IC Interpretation 16 Hedges of a Net Investment in a Foreign Operation   1 July 2010

  

  IC Interpretation 17 Distributions of Non-cash Assets to Owners    1 July 2010

  

  IC Interpretation 18 Transfers of Assets from Customers    1 January 2011

  

  IC Interpretation 19 Extinguishing Financial Liabilities with Equity Instruments   1 July 2011

  

  Annual Improvements to FRSs (2010)      1  January 2011

   The above accounting standards and interpretations (including the consequential amendments) are not relevant to 

the Group’s operations except as follows:-

  (i)  FRS 3 (Revised) introduces significant changes to the accounting for business combinations, both at the acquisition 

date and post acquisition, and requires greater use of fair values. In addition, all transaction costs, other than 

share and debt issue costs, will be expensed as incurred. This revised standard will be applied prospectively 

and therefore there will not have any financial impact on the financial statements of the Group for the current 

financial year but may impact the accounting for future transactions or arrangements.

  (ii)  FRS 127 (Revised) requires accounting for changes in ownership interests by the group in a subsidiary, while 

maintaining control, to be recognised as an equity transaction. When the group loses control of a subsidiary, 

any interest retained in the former subsidiary will be measured at fair value with the gain or loss recognised in 

profit or loss. The revised standard also requires all losses attributable to the minority interest to be absorbed 

by the minority interest instead of by the parent. The Group will apply the major changes of FRS 127 (Revised) 

prospectively and therefore there will be no financial impact on the financial statements of the Group for the  

current  financial  year  but  may  impact  the  accounting of its  future transactions or arrangements.

4. SIGNIFICANT ACCOUNTING POLICIES
 (a) critical accountinG estimates and JudGments

   Estimates and judgements are continually evaluated by the directors and management and are based on historical 

experience and other factors, including expectations of future events that are believed to be reasonable under 

the circumstances. The estimates and judgments that affect the application of the Group’s accounting policies and 

disclosures, and have a significant risk of causing a material adjustment to the carrying amounts of assets, liabilities, 

income and expenses are discussed below.
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4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (a) critical accountinG estimates and JudGements (cont’d)

  (i) DEPRECIATION OF PROPERTY, PLANT AND EqUIPMENT

    The estimates for the residual values, useful lives and related depreciation charges for the property, plant and 

equipment are based on commercial and production factors which could change significantly as a result of 

technical innovations and competitors’ actions in response to the market conditions. 

    The Group anticipates that the residual values of its property and equipment will be insignificant. As a result, 

residual values are not being taken into consideration for the computation of the depreciable amount.

    Changes in the expected level of usage and technological development could impact the economic useful lives 

and the residual values of these assets, therefore future depreciation charges could be revised.

  (ii) INCOME TAXES

    There are certain transactions and computations for which the ultimate tax determination may be different from 

the initial estimate. The Group recognises tax liabilities based on its understanding of the prevailing tax laws and 

estimates of whether such taxes will be due in the ordinary course of business. Where the final outcome of these 

matters is different from the amounts that were initially recognised, such difference will impact the income tax 

and deferred tax provisions in the period in which such determination is made. 

  (iii) IMPAIRMENT OF NON-FINANCIAL ASSETS

    When the recoverable amount of an asset is determined based on the estimate of the value-in-use of the cash-

generating unit to which the asset is allocated, the management is required to make an estimate of the expected 

future cash flows from the cash-generating unit and also to apply a suitable discount rate in order to determine 

the present value of those cash flows. 

  (iv) AMORTISATION OF DEVELOPMENT COSTS

    Changes in the expected level of usage and technological development could impact the economic useful lives 

and therefore, future amortisation charges could be revised.

  (v) CONTRACTS

    Contracts accounting requires reliable estimation of the costs to complete the contract and reliable estimation of 

the stage of completion.

	 	 	 •	 Contract	Revenue

     Contracts accounting requires that variation claims and incentives payments only be recognised as contract 

revenue to the extent that it is probable that they will be accepted by the customers. As the approval 

process often takes some time, a judgment is required to be made of its probability and revenue recognised 

accordingly.

	 	 	 •	 Contract	Cost

     Using experience gained on each particular contract and taking into account the expectations of the time 

and materials required to complete the contract management estimates the profitability of the contract on 

an individual basis any particular time.

  (vi) ALLOWANCE FOR INVENTORIES

    Reviews are made periodically by management on damaged, obsolete and slow-moving inventories. These 

reviews require judgement and estimates. Possible changes in these estimates could result in revisions to the 

valuation of inventories. 
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4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (a) critical accountinG estimates and JudGments (cont’d)

  (vii) IMPAIRMENT OF FOR TRADE AND OTHER OF RECEIVABLES

    An impairment loss is recognised when there is objective evidence that a financial asset is impaired. 

Management specifically reviews its loan and receivables financial assets and analyses historical bad debts, 

customer concentrations, customer creditworthiness, current economic trends and changes in the customer 

payment terms when making a judgment to evaluate the adequacy of the allowance for impairment losses. 

Where there is objective evidence of impairment, the amount and timing of future cash flows are estimated 

based on historical loss experience for assets with similar credit risk characteristics. If the expectation is different 

from the estimation, such difference will impact the carrying value of receivables.

  (viii) REVALUATION OF PROPERTIES

    The Group’s properties which are reported at valuation are based on valuations performed by independent 

professional valuers.

    The independent professional valuers have exercised judgment in determining discount rates, estimates of future 

cash flows, capitalisation rate, terminal year value, market freehold rental and other factors used in the valuation 

process. Also, judgment has been applied in estimating prices for less readily observable external parameters. 

Other factors such as model assumptions, market dislocations and unexpected correlations can also materially 

affect these estimates and the resulting valuation estimates.

  (ix)  IMPAIRMENT OF AVAILABLE-FOR-SALE FINANCIAL ASSETS

    The Group reviews its available-for-sale financial assets at the end of each reporting period to assess whether 

they are impaired. The Group also records impairment loss on available-for-sale equity investments when there 

has been a significant or prolonged decline in the fair value below their cost. The determination of what is 

“significant” or “prolonged” requires judgment. In making this judgment, the Group evaluates, among other 

factors, historical share price movements and the duration and extent to which the fair value of an investment is 

less than its cost.

  (x)  CLASSIFICATION OF LEASEHOLD LAND

    The classification of leasehold land as a finance lease or an operating lease requires the use of judgement in 

determining the extent to which risks and rewards incidental to its ownership lie. Despite the fact that there will 

be no transfer of ownership by the end of the lease term and that the lease term does not constitute the major 

part of the indefinite economic life of the land, management considered that the present value of the minimum 

lease payments approximated to the fair value of the land at the inception of the lease. Accordingly, management 

judged that the Group has acquired substantially all the risks and rewards incidental to the ownership of the land 

through a finance lease.

  (xi) IMPAIRMENT OF GOODWILL 

    Goodwill is tested for impairment annually and at other times when such indicators exist. This requires 

management to estimate the expected future cash flows of the cash-generating unit to which goodwill is 

allocated and to apply a suitable discount rate in order to determine the present value of those cash flows. The 

future cash flows are most sensitive to budgeted gross margins, growth rates estimated and discount rate used. 

If the expectation is different from the estimation, such difference will impact the carrying value of goodwill.

  (xii) CONTINGENT LIABILITIES

    The directors’ are of the opinion that provisions are not required in respect of the contingent liabilities as it is not 

probable that a future sacrifice of economic benefit will be required.
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4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (a) critical accountinG estimates and JudGements (cont’d)

  (xiii) FAIR VALUE ESTIMATES FOR CERTAIN FINANCIAL ASSETS AND LIABILITIES

    The Group carries certain financial assets and liabilities at fair value, which requires extensive use of 

accounting estimates and judgement. While significant components of fair value measurement were 

determined using verifiable objective evidence, the amount of changes in fair value would differ if the 

Group uses different valuation methodologies. Any changes in fair value of these assets and liabilities would 

affect profit and/or equity.

 

  (xiv) SHARE-BASED PAYMENTS

    The Group measures the cost of equity settled transactions with employees by reference to the fair value of the 

equity investments at the date at which they are granted. The estimating of the fair value requires determining 

the most appropriate valuation model for a grant of equity instruments, which is dependent on the terms and 

conditions of the grant. This also requires determining the most appropriate inputs to the valuation model 

including the expected life of the option volatility and dividend yield and making assumptions about them.

 (b) basis of consolidation

   The consolidated financial statements include the financial statements of the Company and all its subsidiaries made 

up to 31 December 2010.

   A subsidiary is defined as a company in which the Group has the power, directly or indirectly, to exercise control over 

the financial and operating policies so as to obtain benefits from its activities.

   All subsidiaries are consolidated using the purchase method of accounting. Under the purchase method of accounting, 

the results of the subsidiaries acquired or disposed of are included from the date of acquisition or up to the date of 

disposal. At the date of acquisition, the fair values of the subsidiary’s net assets are determined and these values 

are reflected in the consolidated financial statements. The cost of acquisition is measured at the aggregate of the fair 

values, at the date of exchange, of assets given, liabilities incurred or assumed, and equity instruments issued by the 

Group in exchange for control of the acquiree, plus any costs directly attributable to the business combination.

   Intragroup transactions, balances and unrealised gains on transactions are eliminated; unrealised losses are also 

eliminated unless cost cannot be recovered. Where necessary, adjustments are made to the financial statements of 

the subsidiary to ensure consistency of accounting policies with those of the Group.

   Minority interests in the consolidated statement of financial position consist of the minorities’ share of fair values 

of the identifiable, assets and liabilities of the acquiree as at the date of acquisition and the minorities’ share of 

movements in the acquiree’s equity. 

   Minority interests are presented within equity in the consolidated statement of financial position, separately from 

the Company’s shareholders equity, and are separately disclosed in the consolidated statement of comprehensive 

income. Transactions with minority interests are accounted for as transactions with owners. Gain or loss on disposal 

to minority interests is recognised directly in equity.

 (c) GoodWill on consolidation

   Goodwill on consolidation represents the excess of the fair value of the purchase consideration over the Group’s share 

of the fair values of the identifiable net assets of the subsidiaries at the date of acquisition.

   Goodwill is measured at cost less accumulated impairment losses, if any. The carrying value of goodwill is reviewed 

for impairment annually. The impairment value of goodwill is recognised immediately in the consolidated statement 

of comprehensive income. An impairment loss recognised for goodwill is not reversed in a subsequent period.
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4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (c) GoodWill on consolidation (cont’d)

   If, after reassessment, the Group’s interest in the fair values of the identifiable net assets of the subsidiaries exceeds 

the cost of the business combinations, the excess is recognised as income immediately in profit or loss.

 (d) functional and foreiGn currencies

  (i) FUNCTIONAL AND PRESENTATION CURRENCY

    The individual financial statements of each entity in the Group are presented in the currency of the primary 

economic environment in which the entity operates, which is the functional currency. 

    The consolidated financial statements are presented in Ringgit Malaysia (“RM”) which is the Group’s functional 

and presentation currency. 

  (ii) TRANSACTIONS AND BALANCES

    Transactions in foreign currencies are converted into the respective functional currencies on initial recognition, 

using the exchange rates approximating those ruling at the transaction dates. Monetary assets and liabilities 

at the end of the reporting period are translated at the rates ruling as of that date. Non-monetary assets and 

liabilities are translated using exchange rates that existed when the values were determined. All exchange 

differences are recognised to the statement of comprehensive income.

  (iii) FOREIGN OPERATIONS

    Assets and liabilities of foreign operations, including goodwill and fair value adjustments arising from the 

acquisition of foreign operations, are translated to RM for consolidation at the rates of exchange ruling at the 

end of the reporting period. Revenues and expenses of foreign operations are translated into RM at the average 

rates for the financial period. All exchange differences arising from translation are recognised directly to other 

comprehensive income and accumulated in equity under translation reserve. On disposal of a foreign operation, 

accumulated translation differences recognised in other comprehensive income relating to that particular foreign 

operation is reclassified from equity to comprehensive income. 

    The principal closing foreign exchange rates used (expressed on the basis of one unit of foreign currency to 

Ringgit Malaysia equivalent) for the translation of foreign currency balances at the end of the reporting period 

were as follows:-

          2010 2009
          rm rm

    

   Canadian Dollar     2.93 3.26

   Euro       4.07 4.92

   Egyptian Pound     0.53 0.62

   Pound Sterling     4.78 5.50

   Thai Baht     0.11 0.10

   United States Dollar     3.09 3.42

   Indian Rupee     0.07 0.07

   Bangladeshi Taka (“Banglad Taka”)    0.05 0.04

 (e) financial instruments

   Financial instruments are recognised in the statements of financial position when the Group has become a party to 

the contractual provisions of the instruments.



4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (e) financial instruments (cont’d)

   Financial instruments are classified as liabilities or equity in accordance with the substance of the contractual 

arrangement. Interest, dividends, gains and losses relating to a financial instrument classified as a liability, are 

reported as an expense or income. Distributions to holders of financial instruments classified as equity are charged 

directly to equity.

   Financial instruments are offset when the Group has a legally enforceable right to offset and intends to settle either 

on a net basis or to realise the asset and settle the liability simultaneously. 

   A financial instrument is recognised initially, at its fair value plus, in the case of a financial instrument not at fair 

value through profit or loss, transaction costs that are directly attributable to the acquisition or issue of the financial 

instrument.

   Financial instruments recognised in the statements of financial position are disclosed in the individual policy statement 

associated with each item.

  (i)  FINANCIAL ASSETS

    On initial recognition, financial assets are classified as either financial assets at fair value through profit or loss, 

loans and receivables, held-to-maturity investments, or available-for-sale financial assets, as appropriate.

	 	 	 •	 Financial Assets at Fair Value Through Profit or Loss

     Financial assets are classified as financial assets at fair value through profit or loss when the financial asset 

is either held for trading or is designated to eliminate or significantly reduce a measurement or recognition 

inconsistency that  would otherwise arise. Derivatives are also classified as held for trading unless they are 

designated as hedges. Financial assets at fair value through profit or loss are stated at fair value, with any 

gains or losses arising on remeasurement recognised in statement of comprehensive income. Dividend 

income from this category of financial assets is recognised in profit or loss when the Company’s right to 

receive payment is established.

	 	 	 •	 Held-to-maturity Investments

     Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments and 

fixed maturities that the management has the positive intention and ability to hold to maturity. Held-

to-maturity investments are measured at amortised cost using the effective interest method less any 

impairment loss, with revenue recognised on an effective yield basis.

	 	 	 •	 Loans and Receivables Financial Assets

     Trade receivables and other receivables that have fixed or determinable payments that are not quoted in an 

active market are classified as loans and receivables financial assets. Loans and receivables financial assets 

are measured at amortised cost using the effective interest method, less any impairment loss. Interest 

income is recognised by applying the effective interest rate, except for short-term receivables when the 

recognition of interest would be immaterial. 

	 	 	 •	 Available-for-sale Financial Assets

     Available-for-sale financial assets are non-derivative financial assets that are designated in this category or 

are not classified in any of the other categories.

     After initial recognition, available-for-sale financial assets are remeasured to their fair values at the end 

of each reporting period. Gains and losses arising from changes in fair value are recognised in other 

comprehensive income and accumulated in the fair value reserve, with the exception of impairment losses. 

On derecognition, the cumulative gain or loss previously accumulated in the fair value reserve is reclassified 

from equity into profit or loss. 
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4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (e) financial instruments (cont’d)

  (i)  FINANCIAL ASSETS (CONT’D)

	 	 	 •	 Available-for-sale Financial Assets (cont’d)

     Dividends on available-for-sale equity instruments are recognised in profit and loss when the Group’s right 

to receive payments is established.

     Investments in equity instruments whose fair value cannot be reliably measured are measured at cost less 

accumulated impairment losses, if any.

  (ii)  FINANCIAL LIABILITIES

    All financial liabilities are initially at fair value plus directly attributable transaction costs and subsequently 

measured at amortised cost using the effective interest method other than those categorised as fair value 

through profit or loss.

    Fair value through profit or loss category comprises financial liabilities that are either held for trading or are 

designated to eliminate or significantly reduce a measurement or recognition inconsistency that would otherwise 

arise. Derivatives are also classified as held for trading unless they are designated as hedges.

  (iii)  EqUITY INSTRUMENTS

    Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares or 

options are shown in equity as a deduction, net of tax, from proceeds.

   Dividends on ordinary shares are recognised as liabilities when approved for appropriation.

  (iv)  DERECOGNITION

    A financial asset or part of it is derecognised when, and only when the contractual rights to the cash flows 

from the financial asset expire or the financial asset is transferred to another party without retaining control or 

substantially all risks and rewards of the asset. On derecognition of a financial asset, the difference between 

the carrying amount and the sum of the consideration received (including any new asset obtained less any 

new liability assumed) and any cumulative gain or loss that had been recognised in equity is recognised in 

profit or loss.

    A financial liability or a part of it is derecognised when, and only when, the obligation specified in the contract is 

discharged or cancelled or expires. On derecognition of a financial liability, the difference between the carrying 

amount of the financial liability extinguished or transferred to another party and the consideration paid, including 

any non-cash assets transferred or liabilities assumed, is recognised in profit or loss.

 

 (f) research and deVelopment eXpenditure 

 Research expenditure is recognised as an expense when it is incurred. 

  Development expenditure is recognised as an expense except that expenditure incurred on development projects are 

capitalised as long-term assets to the extent that such expenditure is expected to generate future economic benefits. 

Development expenditure is capitalised if, and only if an entity can demonstrate all of the following:-

 (i) its ability to measure reliably the expenditure attributable to the asset under development;

 (ii) the product or process is technically and commercially feasible;

 (iii) its future economic benefits are probable;

 (iv) its ability to use or sell the developed asset; and

 (v) the availability of adequate technical, financial and other resources to complete the asset under development. 
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4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (f) research and deVelopment eXpenditure (cont’d)

   Capitalised development expenditure is measured at cost less accumulated amortisation and impairment losses, if any. 

Development expenditure initially recognised as an expense is not recognised as assets in the subsequent period.

   The development expenditure is amortised on a straight-line method over a period of 5 years when the products 

are ready for sale or use. In the event that the expected future economic benefits are no longer probable of being 

recovered, the development expenditure is written down to its recoverable amount.

 (g) intanGible assets

   An intangible asset shall be recognised if, and only if it is probable that the expected future economic benefits that 

are attributable to the asset will flow to the entity and that the cost of the asset can be measured reliably. An entity 

shall assess the probability of the expected future economic benefits using reasonable and supportable assumptions 

that represent management’s best estimate of the set of economic conditions that will exist over the useful life of the 

asset. An intangible asset shall be measured initially at cost. 

  The useful lives of intangible assets are assessed to be either finite or indefinite.

   Intangible assets with finite lives are amortised over their useful economic lives and assessed for impairment whenever 

there is an indication that the intangible assets may be impaired. The amortisation period and the amortisation 

method for an intangible asset with a finite useful life is reviewed at least at each financial year-end.

   Intangible assets with finite lives are amortised over their useful economic lives and assessed for impairment 

whenever there is an indication that the intangible assets may be impaired. The amortisation period and the 

amortisation method for an intangible asset with a finite useful life is reviewed at least at each financial year-end. 

Changes in the expected useful life or the expected pattern of consumption of future economic benefits embodied in 

the asset is accounted for by changing the amortisation period or method, as appropriate, and treated as changes in 

accounting estimates. The amortisation expense on intangible assets with finite lives is recognised in the statement 

of comprehensive income in the expense category consistent with the function of the intangible asset.

   Intangible assets with indefinite useful lives are tested for impairment annually either individually or at the cash 

generating unit level. Such intangibles are not amortised. The useful life of an intangible asset with an indefinite life 

is reviewed annually to determine whether indefinite life assessment continues to be supportable. If not, the change 

in the useful life assessment from indefinite to finite is made on a prospective basis.

 (h) inVestments in subsidiaries 

   Investments in subsidiaries are stated at cost in the statement of financial position of the Company, and are reviewed 

for impairment at the end of the reporting period if events or changes in circumstances indicate that their carrying 

values may not be recoverable, unless the investment is classified as held for sale.

   On the disposal of the investments in subsidiaries, the difference between the net disposal proceeds and the carrying 

amount of the investments is recognised in profit or loss.

 (i) inVestment in associates
   An associate is an entity in which the Group and the Company has a long-term equity interest and where it exercises 

significant influence over the financial and operating policies.

   Investments in associates are stated at cost in the statement of financial position of the Company, and are reviewed 

for impairment at the end of the reporting period if events or changes in circumstances indicate that the carrying 

values may not be recoverable.
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4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (i) inVestments in associates (cont’d)

   Investments in associates, in the consolidated financial statements, are accounted for under the equity method, based 

on the financial statements of the associates made up to 31 December 2010. The Group’s share of the post acquisition 

profits of the associates is included in the consolidated statement of comprehensive income and the Group’s interests 

in associates are stated at cost plus the Group’s share of the post-acquisition retained profits and reserves. 

   Unrealised gains on transactions between the Group and the associates are eliminated to the extent of the Group’s 

interest in the associate. Unrealised losses are eliminated unless cost cannot be recovered.

 (j) property, plant and eQuipment 

   Property, plant and equipment are stated at cost or revalued amount less accumulated depreciation and impairment 

losses, if any.

   Depreciation is calculated under the straight-line method to write off the depreciable amount of the assets over their 

estimated useful lives.  Depreciation of an asset does not cease when the asset becomes idle or is retired from active 

use unless the asset is fully depreciated. The principal annual rates used for this purpose are:-

  Building        2%

  Leasehold land     Over the lease term

  Office equipment, furniture and fittings     10% – 33.3%

  Motor vehicles      20%

  Plant and machinery      7.5% – 33%

   The depreciation method, useful life and residual values are reviewed, and adjusted if appropriate, at the end of each 

reporting period to ensure that the amount, method and period of depreciation are consistent with previous estimates 

and the expected pattern of consumption of the future economic benefits embodied in the items of the property, 

plant and equipment.

   Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only 

when the cost is incurred and it is probable that the future economic benefits associated with the asset will flow 

to the Group and the cost of the asset can be measured reliably. The carrying amount of parts that are replaced is 

derecognised. The costs of the day-to-day servicing of property, plant and equipment are recognised in profit or loss 

as incurred. Cost also comprises the initial estimate of dismantling and removing the asset and restoring the site on 

which it is located for which the Group is obligated to incur when the asset is acquired, if applicable.

   An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are 

expected from its use. Any gain or loss arising from derecognition of the asset is recognised in profit or loss in the year 

the asset is derecognised. 

   In the previous financial year, leasehold land that normally had an indefinite economic life and title was not expected 

to pass to the lessee by the end of the lease term was treated as an operating lease. The payment made on entering 

into or acquiring leasehold land that was accounted for as an operating lease represents prepaid lease payments.

   During the financial year, the Group adopted the amendments made to FRS 117, Leases in relation to the classification 

of lease of land. The Group’s leasehold land which in substance is a finance lease has been reclassified as property, 

plant and equipment and measured as such retrospectively. 
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4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (k) impairment

  (i) IMPAIRMENT OF FINANCIAL ASSETS

    All financial assets (other than those categorised at fair value  through profit or loss), are assessed at the end of 

each reporting period whether there is any objective evidence of impairment as a result of one or more events 

having an impact on the estimated future cash flows of the asset. For an equity instrument, a significant or 

prolonged decline in the fair value below its cost is considered to be objective evidence of impairment.

    An impairment loss in respect of held-to-maturity investments and loans and receivables financial assets is 

recognised in profit or loss  and is measured as the difference between the asset’s carrying amount and the 

present value of estimated future cash flows, discounted at the financial asset’s original effective interest rate.

    An impairment loss in respect of available-for-sale financial assets is recognised in profit or loss and is measured 

as the difference between its cost (net of any principal payment and amortisation) and its current fair value, less 

any impairment loss previously recognised in the fair value reserve. In addition, the cumulative loss recognised 

in other comprehensive income and accumulated in equity under fair value reserve, is reclassified from equity to 

profit or loss.

    With the exception of available-for-sale equity instruments, if, in a subsequent period, the amount of the impairment 

loss decreases and the decrease  can  be  related  objectively  to  an  event  occurring  after the impairment was 

recognised, the previously recognised impairment loss is reversed through profit or loss to the extent that the 

carrying amount of the investment at the date the impairment is reversed does not exceed what the amortised cost 

would have been had the  impairment  not  been recognised.In respect of available-for-sale equity instruments, 

impairment losses previously recognised in profit or loss are not reversed through profit or loss. Any increase in fair 

value subsequent to an impairment loss made is recognised in other comprehensive income.

    For available-for-sale debt investments, impairment losses are subsequently reversed in profit or loss if an 

increase in the fair value of the investment can be objectively related to an event occurring after the recognition 

of the impairment loss in profit or loss.

  (ii) IMPAIRMENT OF NON-FINANCIAL ASSETS

    The carrying values of assets, other than those to which FRS 136 - Impairment of Assets does not apply, are 

reviewed at the end of each reporting period for impairment when there is an indication that the assets might 

be impaired. Impairment is measured by comparing the carrying values of the assets with their recoverable 

amounts. The recoverable amount of the assets is the higher of the assets’ fair value less costs to sell and their 

value-in-use, which is measured by reference to discounted future cash flow. 

    An impairment loss is recognised in profit or loss immediately unless the asset is carried at its revalued amount. 

Any impairment loss of a revalued asset is treated as a revaluation decrease to the extent of a previously 

recognised revaluation surplus for the same asset.

    In respect of assets other than goodwill, and when there is a change in the estimates used to determine the 

recoverable amount, a subsequent increase in the recoverable amount of an asset is treated as a reversal of the 

previous impairment loss and is recognised to the extent of the carrying amount of the asset that would have 

been determined (net of amortisation and depreciation) had no impairment loss been recognised. The reversal 

is recognised in profit or loss immediately, unless the asset is carried at its revalued amount. A reversal of an 

impairment loss on a revalued asset is credited to other comprehensive income. However, to the extent that 

an impairment loss on the same revalued asset was previously recognised as an expense in the statements 

of comprehensive income, a reversal of that impairment loss is recognised as income in the statements of 

comprehensive income.
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4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (l) assets under hire purchase and lease

   Leases of plant and equipment where substantially all the benefits and risk of ownership are transferred to the Group 

are classified as finance leases.

   Plant and equipment acquired under finance lease and hire purchase are capitalised in the financial statements.

   Each lease or hire purchase payment is allocated between the liability and finance charges so as to achieve a constant 

rate on the finance balance outstanding. The corresponding outstanding obligations due under the finance lease and 

hire purchase after deducting finance charges are included as liabilities in the financial statements.

  Finance charges are recognised in profit or loss over the period of the respective lease and hire purchase agreements.

   Plant and equipment acquired under finance leases and hire purchase are depreciated over the useful lives of 

the assets. If there is no reasonable certainty that the ownership will be transferred to the Group, the assets are 

depreciated over the shorter of the lease terms and their useful lives.

 (m) operatinG leases

   Leases of assets where a significant portion of the risks and rewards of ownership are retained by the lessor are 

classified as operating leases. Payments made under operating leases (net of any incentive received from lessor) 

are charged to the profit or loss on a straight-line basis over the lease period. When an operating lease is terminated 

before the lease period has expired, any payment required to be made to the lessor by way of penalty is recognised 

as an expense in the period in which termination takes place.

 (n) non-current assets held for sale 

   Non-current assets that are expected to be recovered primarily through sale rather than through continuing use are 

classified as held for sale. Upon classification as held for sale, non-current assets or components of a disposal group 

are not depreciated and are measured at the lower of their carrying amount and fair value less cost to sell. Any 

differences are recognised in profit or loss.

 (o) concession asset

  Item classified as concession asset is Electronic Passport System (“EPS”).

  ELECTRONIC PASSPORT SYSTEM

   EPS comprises computer hardware, software development and special equipment (to provide a fully integrated and highly 

secure system for production, issuance and authentication of e-passports) incurred in connection with the concession.

   EPS is stated at cost less accumulated amortisation and impairment losses. The policy for the recognition and 

measurement of impairment losses is in accordance with Note 4(k)(ii) to the financial statements.

   The amortisation formula applied in the preparation of the financial statements to arrive at the annual amortisation 

charge for each financial period is as follows:

  Cumulative Inlay Revenue To-date    x    Cumulative Actual   -    Accumulated

  Projected Total Inlay Revenue of           Development           Amortisation

  The Concession                                            Expenditure                 To-date 

 (p) GoVernment Grants

   Government grants which relate to the cost of development expenditure and brand promotion are recognised on a 

receivable basis, and are set off against the related advertisement and promotional expenses.
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4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (q) intellectual property

   The intellectual property consists of the acquisition cost of the exclusive rights of a suite of software modules, 

including the trademarks, copyright, source codes and associated documentation. The acquisition cost is capitalised 

as an intangible asset as it is able to generate future economic benefits to the Group.

   The intellectual property is amortised on a straight-line basis over the period of 20 years during which its economic 

benefits are expected to be consumed.

   When the indication of impairment exists, the carrying amount is assessed and written down immediately to its 

recoverable amount.

 (r) reValuation reserVe

   The revaluation of the building is undertaken periodically whenever the fair value of the revalued assets is 

expected to differ materially from their carrying value, or at least once in every 5 years. Surpluses arising from 

the revaluation of properties are recognised in other comprehensive income and accumulated in equity under the 

revaluation reserve. Deficits arising from the revaluation, to the extent that they are not supported by any previous 

revaluation surpluses, are recognised in profit or loss.

   In the year of disposal of the revalued asset, the attributable remaining revaluation surplus is transferred from the 

revaluation reserve account to retained earnings.

 (s) inVentories

   Inventories are stated at the lower of cost and net realisable value. Cost is determined on the weighted average 

basis, and comprises the purchase price and incidentals incurred in bringing the inventories to their present location 

and condition. Cost of finished goods and work-in-progress includes the cost of materials, labour and an appropriate 

proportion of production overheads.

   Net realisable value represents the estimated selling price less the estimated costs of completion and the estimated 

costs necessary to make the sale.

  Where necessary, due allowance is made for all damaged, obsolete and slow-moving items.

 (t) amounts due by/to contract customers

   The amounts due by/to contract customers are stated at cost plus profits attributable to contracts in progress less 

progress billings and allowance for foreseeable losses, if any. Cost includes direct materials, labour and applicable 

overheads.

 (u) cash and cash eQuiValents

   Cash and cash equivalents comprise cash in hand, bank balances, demand deposits, deposits pledged with financial 

institutions, bank overdrafts and short term, highly liquid investments that are readily convertible to known 

amounts of cash and which are subject to an insignificant risk of changes in value.

 (v) proVisions, continGent liabilities and continGent assets

   Provisions are recognised when the Group has a present or constructive obligation as a result of past events, when 

it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation, 

and when a reliable estimate of the amount can be made. Provisions are reviewed at the end of each financial 

reporting period and adjusted to reflect the current best estimate. Where effect of the time value of money is 

material, the provision is the present value of the estimated expenditure required to settle the obligation.
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4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (v) proVisions, continGent liabilities and continGent assets (cont’d)

   A contingent liability is a possible obligation that arises from past events and whose existence will only be confirmed 

by the occurrence of one or more uncertain future events not wholly within the control of the Group. It can also be a 

present obligation arising from past events that is not recognised because it is not probable that outflow of economic 

resources will be required or the amount of obligation cannot be measured reliably.

   A contingent liability is not recognised but is disclosed in the notes to the financial statements. When a change in the 

probability of an outflow occurs so that the outflow is probable, it will then be recognised as a provision.

   A contingent asset is a probable asset that arises from past events and whose existence will be confirmed only by the 

occurrence or non-occurrence of one or more uncertain events not wholly within the control of the Group.

 (w) bonds

   Bonds issued by the Company are initially recognised based on proceeds received, net of issuance expenses incurred 

and are adjusted in subsequent years for amortisation of premium and/or accretion of discount to maturity, using the 

effective yield method. The premium amortised and/or discount accreted is recognised in profit or loss over the period 

of the bonds.

 (x) income taXes

  Income taxes for the year comprise current and deferred tax. 

   Current tax is the expected amount of income taxes payable in respect of the taxable profit for the year and is 

measured using the tax rates that have been enacted or substantively enacted at the end of the reporting period. 

   Deferred tax is provided in full, using the liability method, on temporary differences arising between the tax bases of 

assets and liabilities and their carrying amounts in the financial statements.

   Deferred tax liabilities are recognised for all taxable temporary differences other than those that arise from goodwill 

or excess of the acquirer’s interest in the net fair value of the acquiree’s identifiable assets, liabilities and contingent 

liabilities over the business combination costs or from the initial recognition of an asset or liability in a transaction which 

is not a business combination and at the time of the transaction, affects neither accounting profit nor taxable profit. 

   Deferred tax assets are recognised for all deductible temporary differences, unused tax losses and unused tax credits 

to the extent that it is probable that future taxable profits will be available against which the deductible temporary 

differences, unused tax losses and unused tax credits can be utilised. The carrying amounts of deferred tax assets are 

reviewed at the end of each reporting period and reduced to the extent  that  it  is  no  longer  probable  that sufficient  

future  taxable profits  will  be available to allow all or part of the deferred tax assets to be utilised. 

   Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the period when the 

asset is realised or the liability is settled, based on the tax rates that have been enacted or substantively enacted at 

the end of the reporting period.

   Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax assets 

against current tax liabilities and when the deferred income taxes relate to the same taxation authority.

   Deferred tax relating to items recognised outside profit or loss is recognised outside profit or loss. Deferred tax items 

are recognised in correlation to the underlying transactions either in other comprehensive income or directly in equity 

and deferred tax arising from a business combination is included in the resulting goodwill or excess of the acquirer’s 

interest in the net fair value of the acquiree’s identifiable assets, liabilities and contingent liabilities over the business 

combination costs.
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4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (y) employee benefits

  (i) SHORT-TERM BENEFITS

    Wages, salaries, paid annual leave, bonuses and non-monetary benefits are accrued in the period in which the 

associated services are rendered by employees of the Group.

  (ii) DEFINED CONTRIBUTION PLANS

    The Group’s contributions to defined contribution plans are recognized in profit or loss in the period to which 

they relate. Once the contributions have been paid, the Group has no further liability in respect of the 

defined contribution plans.

  (iii) SHARE-BASED PAYMENTS

    At grant date, the fair value of options granted to employees is recognised as an employee expense, with a 

corresponding increase in equity, over the period in which the employees become unconditionally entitled 

to the options. The amount recognised as an expense is adjusted to reflect the actual number of share 

options that are expected to vest.

 (z) related parties

  A party is related to an entity if:-

  (i) directly, or indirectly through one or more intermediaries, the party:-

	 	 	 •		 	controls,	is	controlled	by,	or	is	under	common	control	with,	the		entity	(this	includes	parents,	subsidiaries	

and fellow subsidiaries);

	 	 	 •	 has	an	interest	in	the	entity	that	gives	it	significant	influence	over	the	entity;	or

	 	 	 •	 has	joint	control	over	the	entity;

  (ii) the party is an associate of the entity;

  (iii) the party is a joint venture in which the entity is a venture;

  (iv) the party is a member of the key management personnel of the entity or its parent;

  (v) the party is a close member of the family of any individual referred to in (i) or (iv);

  (vi)  the party is an entity that is controlled, jointly controlled or significantly influenced by, or for which significant 

voting power in such entity resides with, directly or indirectly, any individual referred to in (iv) or (v) or;

  (vii)  the party is a post-employment benefit plan for the benefit of employees of the entity, or of any entity that 

is a related party of the entity.

   Close members of the family of an individual are those family members who may be expected to influence, or 

be influenced by, that individual in their dealings with the entity.
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4. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
 (aa) reVenue recoGnition

  (i)  SALE OF GOODS

    Revenue is recognised upon delivery of goods and customers’ acceptance and where applicable, net of 

returns and trade discounts.

  (ii) SERVICES

    Revenue is recognised upon rendering of services and when the outcome of the transaction can be estimated 

reliably. In the event the outcome of the transaction could not be estimated reliably, revenue is recognised 

to the extent of the expenses incurred that are recoverable.

  (iii) ROYALTY INCOME 

   Royalty income is recognised on an accrual basis in accordance with the substance of the relevant agreement.

  (iv)  CONTRACT REVENUE

    Revenue on contracts is recognised on the percentage of completion method unless the outcome of the 

contract cannot be reliably determined, in which case revenue on contracts is only recognised to the extent 

of contract costs incurred that are recoverable. Foreseeable losses, if any, are provided for in full as and 

when it can be reasonably ascertained that the contract will result in a loss.

   The stage of completion is determined based on completion of a physical proportion of the contract work.

  (v) INTEREST INCOME

    Interest income is recognised as other income on an accrual basis based on the effective yield on the 

investment.

  (vi) DIVIDEND INCOME

    Dividend income from investment is recognised when the right to receive dividend payment is established. 

  (vii) RENTAL INCOME

   Rental income is recognised as other income on an accrual basis.

 (ab) borroWinG costs

   Borrowing costs, directly attributable to the acquisition and construction of property, plant and equipment are 

capitalised as part of the cost of those assets, until such time as the assets are ready for their intended use or 

sale. Capitalisation of borrowing costs is suspended during extended periods in which active development is 

interrupted.

  All other borrowing costs are recognised in profit or loss as expenses in the period in which they incurred.

 (ac) operatinG seGments

   An operating segment is a component of the Group that engages in business activities from which it may 

earn revenues and incur expenses, including revenues and expenses that relate to transactions with any of 

the Group’s other components. An operating segment’s operating results are reviewed regularly by the chief 

operating decision maker to make decisions about resources to be allocated to the segment and assess its 

performance, and for which discrete financial information is available.
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88.

5. INVESTMENT IN SUBSIDIARIES

          the Group  the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

 Unquoted shares, at cost     190,180 190,180

     

 accumulated impairment losses:-     

 At 1 January          (9,729)  (9,729)

 Addition during the financial year          (157) –

 At 31 December         (9,886)   (9,729)
          ________________________ ________________________

          180,294 180,451          _______ _______
 Details of the subsidiaries are as follows:-

 effectiVe eQuity
 interest 
      country of 2010 2009 
 name of company  incorporation % % principal actiVities 

 direct subsidiaries    
 IRIS Technologies (M) Sdn Bhd Malaysia 100 100 Research, development and

   (“ITech”)        manufacturing of contact and

           contactless smart technology

           based products.

    

 IRIS Corporation North  United States  100 100 Dormant.

    America Ltd *  of America   

    

 IRIS Agrotech Sdn. Bhd. Malaysia 100 100 Professional design, construction

   (“Agrotech”) (formerly known as       and maintenance of automatic

   Capillary Agrotech       watering and feeding system for

   (Malaysia) Sdn. Bhd.)       agricultural horticultural and other 

purposes.

 IRIS Egypt LLC* # (In Members’  Egypt 87.5 87.5 Provision of products, services, 

   Voluntary Winding Up)      maintenance and solutions for 

           identity security documents, 

           biometrics information technology 

           and communication in Egypt. 

    

 IRIS Land Sdn. Bhd. (formerly Malaysia 100 – Dormant.

     known as Peak Structure Sdn. Bhd.) 
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 effectiVe eQuity
 interest 
      country of 2010 2009 
 name of company  incorporation % % principal actiVities 

 subsidiaries of itech    
 IRIS Information Technology Malaysia 100 100 Maintaining and servicing autogate, 

   Systems Sdn. Bhd.      image retrieval identification         

         system (I.R.I.S) and marketing of   

         contact and contactless smart

         technology based products.

    

 IRIS Eco Power Sdn. Bhd. Malaysia 100 51 Manufacture, supply and trading

           of power and energy related 

           equipment, the manufacture and

            supply of incinerators and the 

manufacture and supply of 

desalination equipment.

    

 subsidiary of aGrotech    
 Endah Farm Sdn. Bhd. Malaysia 60 60 Dormant.

 * these subsidiaries were audited by other firms of chartered accountants.
 #  at an extraordinary General Meeting held on 21 november 2010, the subsidiary was wound up via a Members Voluntary 

Winding up and the winding up is in progress.

  The winding up and liquidation of the subsidiary has no material financial impact on the Group as the subsidiary is 

dormant.

6. INVESTMENT IN ASSOCIATES

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Unquoted shares, at cost    44,563 7,014 43,290 5,814

 Accumulated impairment losses       

 At 1 January      (1,000) – (1,000) –

 Addition during the financial year   (73) (1,000) – (1,000)

 At 31 December    (1,073) (1,000) (1,000) (1,000)

 Share of post acquisition reserves   (482) (1,328)  – –

 Foreign exchange translation reserve   (511) – – –
        ________________________ ________________________ ________________________ ________________________

 At 31 December    42,497 4,686 42,290 4,814        _______ _______ _______ _______
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6. INVESTMENT IN ASSOCIATES (CONT’D)
 Details of the associates are as follows:-
 effectiVe eQuity
 interest 
      country of 2010 2009 
 name of company  incorporation % % principal actiVities 

 direct associates    
 Multimedia Display Technologies Malaysia 44.4 44.4 Research, development, marketing

    Sdn. Bhd. *        and distribution of CRT/LCD display

            monitors and Radio frequency     

            identity system (RFID). 

    

 Paysys (M) Sdn. Bhd. * Malaysia 30.0 30.0 Provision of terminals and solutions

            for credit card transactions.

 PJT Technology Co., Ltd. * Thailand 49.0 – Engaged in microchip trading,

             providing service of solid waste 

incinerator including selling of 

power generated from its process.

 IRIS WRP Eco Power Sdn Bhd *  Malaysia 50.0 – Dormant

    (Formerly known as  as Versatile 

   P4 Power Technologies Sdn Bhd    

    

 associates of itech
 GMPC Corporation Sdn. Bhd. * Malaysia 25.0 25.0 Provision of multi-purpose Smart 

            Cards to the Malaysian Government.

 Loyalty Wizards Sdn. Bhd. *# Malaysia 16.2 16.2 Provision of solutions for loyalty

            management program.

    
 *  equity accounting was done based on the management financial statements as the audited financial statements of these 

companies were not available.
 # the Group has the significant influence above the associate.

 The Group’s share of the associated companies’ revenue, expenses, assets and liabilities are as follows:-

           the Group
              2010  2009
           rm’000 rm’000

 assets and liabilities   

 Total assets       75,998 9,741

 Total liabilities      38,822 4,989

   

 results   

 Revenue        67,100 23,214

 Profit/(Loss) for the year     946 (537)          _______ _______
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7. PROPERTY, PLANT AND EQUIPMENT

       at   depreciation at
       1.1.2010 additions disposal charGe 31.12.2010
 the Group      rm’000   rm’000  rm’000   rm’000   rm’000

     

 NET BOOK VALUE     

 Building

 - at cost     38,653 23 – (1,101) 37,575

 - at valuation    35,696 – – (350) 35,346

 Leasehold land   5,651 7,379 – (309) 12,721

 Office equipment, furniture and fittings  5,757 1,479 (44) (1,515) 5,677

 Motor vehicles   948 3,431 – (609) 3,770

 Plant and machinery  26,108 1,765 – (8,086) 19,787
       ________________________ ________________________ ________________________ ________________________ ________________________

       112,813 14,077 (44) (11,970) 114,876       _______ _______ _______ _______ _______
           reclassified
           from non-
           current 
           asset held  
      at  reValuation  depreciation for sale at 
      1.1.2009 additions   surplus   disposal charGe (note 22) 31.12.2009
 the Group    rm’000  rm’000  rm’000  rm’000 rm’000 rm’000   rm’000

       

 NET BOOK VALUE       

 Building

 - at cost    – – – – (789) 39,442 38,653

 - at valuation   – – 19,435 – (350) 16,611 35,696

 Leasehold land  – – – – (309) 5,960 5,651

 Office equipment,        

   furniture and fittings 6,130 1,318 – – (1,691) – 5,757

 Motor vehicles  612 722 – (131) (255) – 948

 Plant and machinery 32,724 1,366 – – (7,982) – 26,108
      ______________________ ______________________ ______________________ ______________________ ______________________ ______________________ ______________________

      39,466 3,406 19,435 (131) (11,376) 62,013 112,813     ______ ______ ______ ______ ______ ______ ______



7. PROPERTY, PLANT AND EQUIPMENT (CONT’D)

         at accumulated      net booK
           cost Valuation depreciation      Value
 the Group        rm’000    rm’000 rm’000        rm’000

    

 AT 31.12.2010    

 Building

 - at cost      42,617 – (5,042) 37,575

 - at valuation     – 37,446 (2,100) 35,346

 Leasehold land    14,572 – (1,851) 12,721

 Office equipment, furniture and fitting   18,989 – (13,312) 5,677

 Motor vehicles    5,337 –  (1,567)  3,770

 Plant and machinery   85,325 – (65,538)  19,787
        ________________________ ________________________ ________________________ ________________________

        166,840 37,446 (89,410) 114,876        _______ _______ _______ _______
 AT 31.12.2009    

 Building

 - at cost      42,594 – (3,941) 38,653

 - at valuation     – 37,446 (1,750) 35,696

 Leasehold land    7,193 – (1,542) 5,651

 Office equipment, furniture and fitting   17,588 – (11,831) 5,757

 Motor vehicles    1,906 –  (958)  948

 Plant and machinery   83,560 – (57,452)  26,108
        ________________________ ________________________ ________________________ ________________________

        152,841 37,446 (77,474) 112,813        _______ _______ _______ _______
       at   depreciation at
       1.1.2010 additions disposal  charGe   31.12.2010
 the company    rm’000 rm’000 rm‘000  rm’000 rm’000

     

 NET BOOK VALUE     

 Office equipment, furniture and fittings  1,232 1,047 (18) (543) 1,718

 Motor vehicles   643 1,912 – (288) 2,267

 Plant and machinery  14 10 – (5) 19
       ________________________ ________________________ ________________________ ________________________ ________________________

       1,889 2,969 (18) (836) 4,004       _______ _______ _______ _______ _______
       at   depreciation at
       1.1.2009 additions disposal charGe   31.12.2009
 the company    rm’000 rm’000 rm‘000 rm’000 rm’000

     

 NET BOOK VALUE     

 Office equipment, furniture and fittings  814 920 – (502) 1,232

 Motor vehicles   474 464 (131) (164) 643

 Plant and machinery  3 13 – (2) 14
       ________________________ ________________________ ________________________ ________________________ ________________________

       1,291 1,397 (131) (668) 1,889       _______ _______ _______ _______ _______
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7. PROPERTY, PLANT AND EQUIPMENT (CONT’D)

          accumulated net booK
         cost depreciation Value
 the company       rm’000    rm’000   rm’000

 AT 31.12.2010   

 Office equipment, furniture and fittings    5,696 (3,978) 1,718

 Motor vehicles     2,937 (670) 2,267

 Plant and machinery    28 (9) 19
         ________________________ ________________________ ________________________

         8,661 (4,657) 4,004         _______ _______ _______
 AT 31.12.2009   

 Office equipment, furniture and fittings    4,667 (3,435) 1,232

 Motor vehicles     1,025 (382) 643

 Plant and machinery    18 (4) 14
         ________________________ ________________________ ________________________

         5,710 (3,821) 1,889         _______ _______ _______
 security 

  All the property, plant and equipment have been pledged to financial institutions as security for banking facilities of the 

Company as disclosed in Note 34 to the financial statements.

 reValuation
  In the previous financial year, the property was revalued by the directors using the open market value basis based on the 

valuation carried out by an independent firm of professional valuers on 27 January 2010.

 

  Had the revalued property been carried at cost less accumulated depreciation, the net book value of the property would 

be RM39,489,643 as at the end of the reporting period. 

  At the end of the reporting period, the net book values of the following assets of the Group and of the Company acquired 

under hire purchase and finance lease terms were as follows:-

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Office equipment    123 – – –

 Motor vehicles    3,707 925 2,264 626

 Plant and machinery   534 10,963 – –        _______ _______ _______ _______
       



94.

8.  CONCESSION ASSETS

          the Group  the Group/the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

 Electronic Passport System     8,720 7,753          _______ _______
 Details of the Concession Assets are as follows:-

           electronic
           passport
           system
 the Group and the company      rm’000

 COST:-  

 At 1 January 2009       7,163

 Addition         1,140
           ________________________

 At 31 December 2009/1 January 2010      8,303

 Addition         1,152
           ________________________

 At 31 December 2010      9,455
           ________________________

 ACCUMULATED DEPRECIATION:-  

 At 1 January 2009       (288)

 Amortisation charge       (262)
           ________________________

 

 At 31 December 2009/1 January 2010      (550)

 Amortisation charge for the year      (185)
           ________________________

 At 31 December 2010      (735)
           ________________________

 CARRYING AMOUNTS:- 

 At 31 December 2010      8,720           _______
 At 31 December 2009      7,753           _______
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9. DEVELOPMENT COSTS

          the Group  the Group/the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

 At 1 January       16,250 19,461

 Written off during the financial year     – (3,209)

 Government grants     – (2)
          ________________________ ________________________

 At 31 December      16,250 16,250

 Amortisation of development costs:-    

 At 1 January       (12,833) (12,106)

 Amortisation charge     (1,369) (1,851)

 Written off during the financial year     – 1,124

          (14,202) (12,833)
          ________________________ ________________________

 At 31 December      2,048 3,417          _______ _______

10. INTELLECTUAL PROPERTIES

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 At cost      28,217 28,217 12,851 12,851

 Accumulated amortisation

 As at 1 January    (16,038) (14,658) (7,113) (6,498)

 Charge during the financial year   (1,380) (1,380) (616) (615)

 

 As at 31 December   (17,418) (16,038) (7,729) (7,113)
        ________________________ ________________________ ________________________ ________________________

        10,799 12,179 5,122 5,738        _______ _______ _______ _______
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11. AVAILABLE-FOR-SALES FINANCIAL ASSETS

          the Group  the Group/the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

 Unquoted shares     

 - in Singapore       2,378 2,378

 - in Hong Kong      981 981

 Golf club membership       406 406
          ________________________ ________________________

          3,765 3,765

 Less: Impairment loss in value     (3,359) (3,359)
          ________________________ ________________________

          406 406          _______ _______
  Investments in unquoted shares of the Group, designated as available-for-sale financial assets, are stated at cost as their 

fair values cannot be reliably measured using valuation techniques due to the lack of marketability of the shares.

12. DEFERRED TAX ASSETS

          the Group  the Group/the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

 At 1 January       – –

 Recognised in profit or loss (Note 41)      1,929 –
          ________________________ ________________________

 At 31 December      1,929 –          _______ _______
 Deferred tax assets:    

 Accelerated capital allowances     443 –

 Impairment loss on receivables     268 –

 Provision        987 –

 Others        231 –
          ________________________ ________________________

          1,929 –          _______ _______
  The above deferred tax assets are recognised to the extent that it is probable that future taxable profits will allow the 

deferred tax assets to be recovered. 
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 12. DEFERRED TAX ASSETS (CONT’D)
  The deferred tax assets calculated at applicable tax rates which are not recognised in the financial statements are as 

follows:-

          the Group  the Group
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

 Accelerated capital allowance       (1,120)  (967)

 Accelerated depreciation     – 107

 Unutilised capital allowances      3,507 2,650

 Unutilised tax losses     10,240 8,595

 Others          (487) –
          ________________________ ________________________

          12,140 10,385          _______ _______

13. GOODWILL ON CONSOLIDATION

          the Group  the Group
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

 IRIS Technologies (M) Sdn. Bhd. (“ITech”)     128,268 128,268

 IRIS Agrotech Sdn. Bhd. (“IRIS Agrotech”)     5,714  5,714 
          ________________________ ________________________

          133,982 133,982          _______ _______
 The carrying amounts of goodwill allocated to each cash-generating unit are as follows:-

            the Group
              2010  2009
           rm’000 rm’000

 Digital identity and business solution     128,268 128,268

 Others segments – Food security     5,714  5,714 
          ________________________ ________________________

          133,982 133,982          _______ _______
  During the financial year, the Group assessed the recoverable amount of the purchased goodwill and the Directors are of 

the opinion that goodwill is not impaired. 

 (a) KEY ASSUMPTIONS FOR VALUE-IN-USE CALCULATIONS

  The basis of the determination of the recoverable amount is set out below. 

   The recoverable amount of a cash-generating unit is determined using the value-in-use approach, and this is derived 

from the present value of the future cash flows from this segment computed based on the projections of financial 

budgets approved by management covering a period of five years. 
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13. GOODWILL ON CONSOLIDATION (CONT’D)
 (a) KEY ASSUMPTIONS FOR VALUE-IN-USE CALCULATIONS (CONT’D)
  The key assumptions used in the determination of the recoverable amount are as follows:-

 Gross marGin GroWth rate discount rate
      2010 2009 2010 2009 2010 2009

      

  ITech   23% 22% 2% 2% 7.3% 6.6%

  IRIS Agrotech  31% 40% 9% 2% 7.3% 6%      _______ _______ _______ _______ _______ _______
  item    basis of assumption

  (a) Budgeted gross margin   The basis used to determine the value assigned to the budgeted gross margin is the 

average gross margins achieved in the year immediately before the budgeted year 

increased for expected efficiency improvements and cost saving measures.

    

  (b) Growth rate  The growth rates used are based on the most recent financial budgets approved by 

the management covering a five years period based on the expected projection of 

revenue.

    

  (c) Discount rate  The discount rate used is based on the average borrowing rates.

 (b) SENSITIVITY TO CHANGES IN ASSUMPTIONS

   The management believes that no reasonably possible changes in any of the above key assumptions would cause the 

carrying value of the goodwill to be materially higher than its recoverable amount.

14. INVENTORIES
 
          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 AT COST:-       

 Raw materials    18,040 17,805 12,359 7,804

 Work in progress    8,625 11,287 653 -

 Finished goods    34,109 35,082 31,001 17,694
        ________________________ ________________________ ________________________ ________________________

        60,774 64,174 44,013 25,498
        ________________________ ________________________ ________________________ ________________________

 AT NET REALISABLE VALUE:-      

 Finished goods    9,461 – – –
        ________________________ ________________________ ________________________ ________________________

 Allowance for slow-moving inventories:-      

 At 1 January      – (800) – –

 Addition for the financial year   (806) – (806) –

 Overprovision in the previous financial year  – – – –

 Reversal of provision   – 800 – –

  At 31 December    (806) – (806) –
        ________________________ ________________________ ________________________ ________________________

 Total      69,429 64,174 43,207 25,498        _______ _______ _______ _______
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15. TRADE RECEIVABLES

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Trade receivables    142,294 116,462 83,220 51,936

 Allowance for impairment losses   (1,299) (733) (1,016) (607)
        ________________________ ________________________ ________________________ ________________________

        140,995 115,729 82,204 51,329        _______ _______ _______ _______
          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Allowance for impairment losses      

 At 1 January     (733) (1,061) (607) (1,041)

 Addition for the financial year   (566) (713) (409) (607)

 Written off during the year   – 1,041 – 1,041

 At 31 December    (1,299) (733) (1,016) (607)        _______ _______ _______ _______
  The Group and the Company’s normal trade credit terms range from 30 to 60 days.  Other credit terms are assessed and 

approved on a case-by-case basis.

 

16. AMOUNTS OWING BY/(TO) CONTRACT CUSTOMERS
  The following tabulation of construction contracts shows the elements included in the amounts due from and due to the 

contract customers:

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Aggregate costs incurred to date    354,038 245,422 312,233 188,271

 Attributable profit    114,892 73,760 131,379 92,134
        ________________________ ________________________ ________________________ ________________________

        468,930 319,182 443,612 280,405

 Progress billings    (447,178) (332,989) (424,114) (294,233)
        ________________________ ________________________ ________________________ ________________________

        21,752 (13,807) 19,498 (13,828)        _______ _______ _______ _______
 Represented by:       

 Due by contract customers   21,752 21 19,498 –

 Due to contract customers    – (13,828) – (13,828)
        ________________________ ________________________ ________________________ ________________________

        21,752 (13,807) 19,498 (13,828)        _______ _______ _______ _______
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16. AMOUNTS OWING BY/(TO) CONTRACT CUSTOMERS (CONT’D)

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Amount of contract revenue recognised as

   revenue during the financial year (Note 38)  166,222 173,972 158,399 167,804

 Amount of contract costs recognised as expenses

   during the financial year (Note 39)   131,821 135,775 126,295 128,737        _______ _______ _______ _______

17. OTHER RECEIVABLES, DEPOSITS AND PREPAYMENTS

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Other receivables    38,629 16,128 21,999 991

 Allowance for impairment loss    (354) –  (230) –

        38,275 16,128 21,769 991

 Deposits      4,010 580 3,729 278

 Prepayments     552 3,711 442 2,620
        ________________________ ________________________ ________________________ ________________________

        42,837 20,419 25,940 3,889        _______ _______ _______ _______
 Allowance for impairment losses:       

 At 1 January     – – – –

 Addition for the financial year   (354) – (230) –
        ________________________ ________________________ ________________________ ________________________

 At 31 December    (354) – (230) –        _______ _______ _______ _______
  Other receivables represent amounts advanced for projects which have credit terms based on the completion period of 

each project.

  In the previous financial year, included in the prepayments of the Group and the Company were RM974,742 and RM561,314 

respectively representing the amount discounted from the proceeds from the issue of bonds which will be amortised over 

the repayment period of 7 years from the issue date.
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18. AMOUNTS OWING BY/(TO) SUBSIDIARIES

          the Group  the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

 Amount owing by:    

 - trade balances      22,358 26,283

 - non-trade balances     38,896 22,495

   Allowance for impairment losses     (434) –

          38,462 22,495
          ________________________ ________________________

          60,820 48,778          _______ _______
 Allowance for impairment losses:    

 At 1 January       – –

 Addition for the financial year     (434) –
          ________________________ ________________________

 At 31 December      (434) –          _______ _______
 Amount owing to:    

 - trade balances      (32,294) (81,645)

 - non-trade balances     – (7,001)
          ________________________ ________________________

          (32,294) (88,646)          _______ _______
 The Company’s normal trade credit terms is 30 days.

 The non-trade amounts owing are unsecured, interest-free and are repayable on demand and to be settled in cash.

19. AMOUNTS OWING BY/(TO) ASSOCIATES

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Amount owing by:       

 - trade balances    62,947 44,597 20,873 23,352        _______ _______ _______ _______
 Amount owing to:       

 - non-trade     (19,191) – (19,191) –        _______ _______ _______ _______
 The Group and the Company’s normal trade credit terms is 30 days.

 The non-trade amount owing is unsecured, interest-free, repayable on demand and to be settled in cash.
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20. AMOUNTS OWING BY/(TO) RELATED PARTIES
 
          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Amount owing by: 

 - trade balances    – 72 – –

 - non-trade balances   355 122 349 83
        ________________________ ________________________ ________________________ ________________________

        355 194 349 83

 Allowance for impairment losses    (2) –  –   – 
        ________________________ ________________________ ________________________ ________________________

        353 194 349 83        _______ _______ _______ _______
 Amount owing to: 

 - trade balances    (13) (56) (34) (1)

 - non-trade balances   (222) (38) (188) –
        ________________________ ________________________ ________________________ ________________________

        (235) (94) (222) (1)        _______ _______ _______ _______

21. DEPOSITS WITH LICENSED BANKS

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Fixed deposits with licensed banks   12,458 17,044 10,765 12,879        _______ _______ _______ _______
  Deposits with licensed banks of the Group and the Company amounting to RM12,457,582 (2009 - RM17,044,010) and 

RM10,765,257 (2009 - RM12,878,833) respectively have been pledged to the bank for credit facilities granted to the Group 

and the Company.

  The weighted average effective interest rates of the deposits at the end of the reporting period ranged from 2.31% to 

2.76% (2009 - 1.75% to 3.02%) per annum. The fixed deposits have maturity periods ranging from 1 to 365 (2009 - 1 to 

365) days.
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22. NON-CURRENT ASSETS HELD FOR SALE

          the Group  the Group
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

 At 1 January       – 62,013

 Reclassified to property, plant and equipment (Note 7)    – (62,013)
          ________________________ ________________________

 At 31 December      – –              _______ _______
  The intended sale of the two plots of leasehold land and a unit of four (4) and a half storey office and manufacturing 

building bearing the postal address Lot 8 & 9, IRIS Smart Technology Complex, Technology Park Malaysia, Bukit Jalil, 57000 

Kuala Lumpur with an estimated land area of approximately 188,179 sq ft in the previous financial year did not materialise. 

 The property in the previous financial year has been pledged as security for bank borrowing.

 

23. SHARE CAPITAL

  the company
            2010  2009 2010  2009
 number of share
        ’000 ’000  rm’000 rm’000

       

 AUTHORISED 

 Ordinary shares of RM0.15 each   2,500,000 2,500,000 375,000 375,000

 Non-cumulative Irredeemable Convertible Preference 

   Shares (“ICPS”) of RM0.15 each   700,000 700,000 105,000 105,000
        ________________________ ________________________ ________________________ ________________________

        3,200,000 3,200,000 480,000 480,000        _______ _______ _______ _______
 ISSUED AND FULLY PAID-UP:

 Ordinary Shares of RM0.15 each:       

 At 1 January     1,415,179 1,404,520 212,277 210,678

 Issuance of shares pursuant to the conversion of ICPS 

   to ordinary shares   1,925 10,659 289 1,599
        ________________________ ________________________ ________________________ ________________________

 At 31 December    1,417,104 1,415,179 212,566 212,277        _______ _______ _______ _______
 Non-cumulative Irredeemable Convertible Preference 

   Shares (“ICPS”) of RM0.15 each      

 At 1 January     27,592 38,251 4,139 5,738

 Conversion to ordinary shares   (1,925) (10,659) (289) (1,599)
        ________________________ ________________________ ________________________ ________________________

 At 31 December    25,667 27,592 3,850 4,139        _______ _______ _______ _______
 TOTAL      1,442,771 1,442,771 216,416 216,416        _______ _______ _______ _______
       

       



23. SHARE CAPITAL (CONT’D)
  During the financial year, 1,925,300 (2009 - 10,659,100) non-cumulative irredeemable convertible preference shares of 

(“ICPS”) of RM0.15 each were converted into 1,925,300 (2009 - 10,659,100) ordinary shares. The new shares which arose 

from the conversion of the ICPS rank pari passu in all respects with the existing shares of the Company.

 

 non-cumulatiVe irredeemable conVertible preference shares 

  On 27 June 2006, the Company issued 368,343,533 units of 3% Non-cumulative Irredeemable Convertible Preference 

Shares (“ICPS”) at RM0.15 each. The salient terms of the ICPS are as follows:-

 (a)  The ICPS are unsecured and shall rank pari passu amongst all ICPS in all respects and without discrimination or 

preference;

 (b)  The ICPS are not redeemable for cash. Unless previously converted, all ICPS will be mandatorily converted into new 

ICB shares at the Conversion Price on the Maturity Date of the ICPS;

 (c) The tenure of the ICPS is five (5) years commencing from and inclusive of the date of issue (27 June 2006);

 (d)  The ICPS are entitled to an annual non-cumulative preferential dividend rate of 3% per annum upon declaration 

calculated based on the nominal value of RM0.15 per ICPS;

 (e)  Preferential dividends on the ICPS shall be payable on an ICPS dividend date up to the maturity date. ICPS dividend 

date means the market day immediately before the ICPS anniversary date of the issue date and if such anniversary 

date falls on the date which is not a market day, than the next market day;

 (f)  The registered holder of the ICPS has the right to convert the ICPS at the conversion price into new ordinary shares of 

RM0.15 each in ICB or at any time from the date of listing up to and including the maturity date of the ICPS;

 (g) The conversion price is fixed at RM0.15 per share;

 

 (h) The conversion price shall be satisfied by surrendering one (1) ICPS for each new ordinary share in ICB;

 (i)  The ICPS shall carry no right to vote at any general meeting of ICB except with regard to any proposal to reduce the 

capital of ICB, to dispose of the whole of ICB’s property, business and undertaking, to wind up ICB, during the winding-

up of ICB and on any proposal that affects the rights attached to the ICPS. In such cases, the holders of ICPS shall be 

entitled to vote together with the holders of ordinary shares and to one (1) vote for each ICPS held.

   Each ICPS shall entitle a holder to one (1) vote at any class meeting in relation to any proposal by ICB to vary or 

abrogate the rights of the ICPS as stated in the Articles of Association of ICB. In all class meetings, each ICPS shall 

entitle the holder to one (1) vote;

 (j)  The new ICB shares to be issued upon conversion of the ICPS shall upon allotment and issue, rank pari passu in all 

respects with ICB’s existing shares except that such new ICB shares shall not be entitled to any dividends, rights, 

allotments and/or other distributions that may be declared, the entitlement date of which is prior to the date of 

allotment of the said new ICB  shares;

 (k)  The ICPS holders shall have the right on a winding up offer or other return of capital, in priority to any payment to the 

holders of any other ICB shares (but pari passu amongst the ICPS holders) then in issue in the capital of ICB;

 (l)  The ICPS holders shall not be entitled to participate in surplus assets and profits, and in any distribution and/or offers 

of further securities until and unless such ICPS holders convert their ICPS into new ICB shares; and
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23. SHARE CAPITAL (CONT’D)

 non-cumulatiVe irredeemable conVertible preference shares (cont’d)

 (m)  The conversion price may be adjusted from time to time by ICB, in consultation with ICB’s professional advisers 

(auditors, merchant banks or universal brokers), in certain circumstances such as capitalisation of reserves, or rights 

issues of shares, or capital distribution whether by way of reduction of capital or otherwise (but excluding any 

cancellation of capital that is lost or unrepresented by available assets), which would in the opinion of the ICB’s Board 

have the effect of diluting the interests of the ICPS holders provided that in no event shall any adjustments involve a 

reduction of the conversion price below the par value of the ordinary shares for the time being. 

 Warrants

 The movement in the warrants is as follows:-

 number of Warrants
        at 1.1.2010   at 31.12.2010
        ’000 addition eXercised ’000

 Warrants A (2006/2016)    46,618 – –   46,618  

 Warrants B (2010/2016)   – 212,327 – 212,327
        ________________________ ________________________ ________________________ ________________________

 WARRANTS A

  On 24 April 2006, the Company executed a deed poll (“Deed Poll”) pertaining to the creation and issuance of 55,251,530 

2006/2016 warrants on the basis of three (3) warrants for every fifty (50) existing ordinary shares held in the Company. 

 The Warrants A were listed on the Ace Market of Bursa Malaysia Securities Berhad.

  On 27 June 2006, the Company issued 55,251,530 units of detachable warrants to the shareholders of the Company on the 

basis of twenty (20) ICPS and three (3) free warrants for every fifty (50) existing ordinary shares of RM0.15 each held in 

the Company.

 A premium of RM0.15 is payable on conversion of each Warrants A into ordinary shares.

 The main features of the Warrants A are as follows:-

 (a)  Each warrant will entitle the registered holder to subscribe for one (1) new ordinary share of par value of RM0.15 each 

in the Company at an exercise price of RM0.15 each subject to adjustment in accordance with the conditions stipulated 

in the Deed Poll;

 (b)  The warrants may be exercised at any time on or before the maturity date falling ten years (2006/2016) from the 

date of issue of the warrants on 27 June 2006. Warrants not exercised after the exercise period will thereafter lapse 

and cease to be valid;

 (c)  The new shares to be issued pursuant to the exercise of the warrants shall, upon allotment and issue, rank pari passu 

in all respects with the existing ordinary shares of the Company in issue except that they will not be entitled to any 

dividends, rights, allotment or other distributions, the entitlement date of which is before the allotment and issuance 

of the new shares; and

 (d)  The persons to whom the warrants have been granted no rights to participate in any distribution and/on offer of 

further securities in the Company until/and unless warrants holders exercise their warrant for new shares.



23. SHARE CAPITAL (CONT’D)
 Warrants (cont’d)

 WARRANTS B

  On 27 April 2010, the Company issued 212,326,987 units of new six-year warrants (2010/2016) (“Warrants B”) to the 

shareholders of the Company on the basis of three (3) Warrants B for every twenty (20) existing ordinary shares held in 

the Company at the issue price of RM0.05 per Warrants B. 

 The Warrants B were listed on the Ace Market of Bursa Malaysia Securities Berhad. 

 A premium of RM0.15 is payable on conversion of each Warrants B into ordinary shares.

 The main features of the Warrants B are as follows:-

 (a)  Each warrant will entitle the registered holder to subscribe for one (1) new ordinary share of par value of RM0.15 each 

in the Company at an exercise price of RM0.15 each;

 (b)  The warrants may be exercised at any time on or before the maturity date falling five years (2010/2016) from the 

date of issue of the warrants on 27 April 2010. Warrants not exercised after the exercise period will thereafter lapse 

and cease to be valid;

 (c)  The new shares to be issued pursuant to the exercise of the warrants shall, upon allotment and issue, rank pari passu 

in all respects with the existing ordinary shares of the Company in issue except that they will not be entitled to any 

dividends, rights, allotment or other distributions, the entitlement date of which is before the allotment and issuance 

of the new shares; and

 (d)  The persons to whom the warrants have been granted no rights to participate in any distribution and/on offer of 

further securities in the Company until/and unless warrants holders exercise their warrant for new shares.

24. SHARE PREMIUM
  The share premium is not distributable by way of dividends and may be utilised in the manner set out in Section 60(3) of 

the Companies Act 1965.

25. WARRANTS RESERVE
  The warrants reserve arose from the proceeds from issuance of warrants and is non distributable by way of dividends. 

Warrants reserve is transferred to share premium upon the exercise of warrants and the warrants reserve in relation to the 

unexercised warrants at the expiry date of the warrants period will be transferred to retained earnings.  

26. FOREIGN EXCHANGE TRANSLATION RESERVE
  The exchange fluctuation reserve arose from the translation of the financial statements of a foreign subsidiary and an 

associate and is not distributable by way of dividends.

27. REVALUATION RESERVE
  The revaluation reserve represented surpluses which arose from the valuation of the property. This reserve is not 

distributable by way of dividends.
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28. OTHER PAYABLES AND ACCRUALS
  Included in other payables and accruals was an amount due to the lessor for the leasehold land as follows:-

          the Group  the Group
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

 Current:-    

 Repayable within one year      – 176

 Non-Current:-    

 - repayable between one to two years     – 176

 - repayable between two to five years     – 527

 - repayable more than five years     – 1,933

          – 2,636
          ________________________ ________________________

          – 2,812          _______ _______
 The Group had opted for early full settlement of the amounts due to the lessor for the leasehold land during the year.

29. HIRE PURCHASE PAYABLES

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Minimum hire purchase payments:      

 - not later than one year   802 221 543 138

 - later than one year and not later than five years  2,876 708 1,858 493

 - later than five years   464 162 124 99

        ________________________ ________________________ ________________________ ________________________

        4,142 1,091 2,525 730

 Less:         

 Future finance charge   (651) (161) (376) (112)
        ________________________ ________________________ ________________________ ________________________

 Present value of hire purchase payables   3,491 930 2,149 618

 The net hire purchase payables are repayable as follows:-     

 Current:        

 - not later than one year   598 187 407 114

 Non-current:        

 - later than one year and not later than five years  2,474 596 1,622 409

 - later than five years   419 147 120 95

        2,893 743 1,742 504        _______ _______ _______ _______
        

        3,491 930 2,149 618        _______ _______ _______ _______
  The hire purchase payables of the Group and of the Company bore effective interest rates ranging from 4.28% to 7.96% 

(2009 - 4.28% to 7.77%) per annum at the end of the reporting period.
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30. LEASE PAYABLES

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Minimum lease payments:      

 - not later than one year   854 1,632 495 –

 - later than one year and not later than five years  1,377 313 1,320 –
        ________________________ ________________________ ________________________ ________________________

        2,231 1,945 1,815 –

 Less: Future finance charges   (229) (98) (198) –
        ________________________ ________________________ ________________________ ________________________

 Present value of lease payables   2,002 1,847 1,617 –        _______ _______ _______ _______
 The net lease payables are repayable as follows:     

 

 Current:       

 - not later than one year   747 1,559 406 –

 Non-current:       

 - later than one year and not later than five years  1,255 288 1,211 –
        ________________________ ________________________ ________________________ ________________________

 Present value of lease payables   2,002 1,847 1,617 –        _______ _______ _______ _______
  The lease payables of the Group bore effective interest rates ranging from 6.05% to 8.67% (2009 - 8.14% to 8.67%) per 

annum at the end of the reporting period.

 

31. TERM LOANS

             the Group/the company
              2010  2009
           rm’000 rm’000

 Current portion:    

 - repayable within one year (Note 34)     37,700 8,200

 Non-current portion:    

 - repayable between one and two years     17,950 8,200

 - repayable between two and five years     40,278 19,228

 - repayable more than five years     44,500 –

          102,728 27,428
          ________________________ ________________________

          140,428 35,628          _______ _______
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31. TERM LOANS (CONT’D)
 Details of the repayment terms are as follows:-

    monthly  amount outstandinG
  number of instalment commencement the Group/the  company
  monthly amounts date of 2010 2009
 no. instalment rm’000 repayment rm’000 rm’000

      

 1 60 350 Nov       2009 11,930 16,130

 2 60 333 January 2010 15,498 19,498

 3 5 * January 2011 23,000 –

 4 # # June      2011 90,000 –          _______ _______
 *  repayable in 5 monthly instalments with 1st instalment of rM2,525,000, 2nd to 4th instalments of rM5,050,000 and the last 

instalment of rM5,325,000. 

 #  repayable in 28 quarterly instalments with the first 27 instalments of rM3,250,000 and the last instalment of rM2,250,000.

 The loans 1, 2 and 3 are secured by an assignment of all the contract proceeds received from certain projects. 

 The loans 4 are secured by the fixed and floating charges over all the present and future assets of the Group. 

  The term loans of the Group and of the Company bore effective interest rates ranging from 7% - 8.8% (2009 - 7%) per 

annum at the end of the reporting period.

 

32.  DEFERRED TAX LIABILITIES

           the Group
              2010  2009
           rm’000 rm’000

 At 1 January          13,446 7,587

 Recognised in profit or loss     533 859

 Arising from revaluation surplus     – 4,859

 Overprovision in prior years (Note 41)     1,309 141
          ________________________ ________________________

 At 31 December      15,288  13,446          _______ _______
 Deferred tax assets:    

 Provision        847 2,870

 Deferred tax liabilities:    

 Accelerated capital allowances     6,920 6,992

 Revaluation reserve     9,215 9,324
          ________________________ ________________________

          16,135 16,316
          ________________________ ________________________

               15,288 13,446          _______ _______



33. TRADE PAYABLES
 The normal credit terms granted to the Group and the Company range from 30 to 120 days.

34. SHORT-TERM BORROWINGS

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Bank overdraft - unsecured   19,972 – 19,972 –

 Bankers’ acceptances   33,242 4,121 22,080 –

 Murabahah Commercial Papers (Note 36)   – 10,000 – –

 Revolving credit    – 16,240 – –

 Term loans (Note 31)   37,700 8,200 37,700 8,200
        ________________________ ________________________ ________________________ ________________________

        90,914 38,561 79,752 8,200        _______ _______ _______ _______
  The bankers’ acceptances bore effective interest rates ranging from 2.96% to 3.07% (2009 - 4.10% to 4.68%) per annum 

at the end of the reporting period.

 The bankers’ acceptances are secured by:-

 (a) a debenture creating fixed and floating charges over all the present and future assets of the Company;

 (b)  a joint and several guarantee of a director and certain key management personnels namely Dato’ Tan Say Jim, Lee 

Kwee Hiang and Yap Hock Eng; 

 (c) a facility agreement executed between the customers and the bank; and 

 (d) a letter of undertaking from the Group and the Company to effect the Deed of Assignment on future contracts.

  The revolving credits are secured by an assignment of the contract proceeds which are credited into a Project Account and 

will be maintained with a bank. It bears interest at the bank’s cost of funds (“COF”) plus a margin of 1.75% per annum. 

 The bank overdraft is unsecured and bears an average effective interest of 6.30% (2009 - 8.25%) per annum.

35. BONDS
 The Bai Bithaman Ajil Islamic Debt Securities (“bonds”) at the end of the reporting period are as follows:-

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 AMOUNT REDEEMABLE WITHIN:      

 - next 2 years     – 68,750 – 8,750

 Less:        

 - amount redeemable within next 12 months  – (68,750) – (8,750)
        ________________________ ________________________ ________________________ ________________________

           – – – –        _______ _______ _______ _______
 Consists of:        

 - fixed profit rate bonds   – 60,000 – –     

 - variable profit rate bonds   – 8,750 – 8,750        _______ _______ _______ _______
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35. BONDS (CONT’D)
 The principal features of the bonds are as follows:-

 (a)  The fixed profit rate bonds are required to pay profit on the principal at 7% per annum while the variable profit rate 

bonds are required to pay profit ranging from 5.25% to 6.70% per annum gradually increasing from the date of issue 

until the full redemption date. The remaining variable profit rate bonds’ are required to pay profit of 6.70% per annum.

 (b)  The fixed profit rate bonds and variable profit rate bonds were issued on 31 October 2003 and 27 June 2003 respectively. 

The fixed profit rate bonds are redeemable on its maturity date which is 7 years from the issue date.

 (c) The above bonds were secured by:-

  (i) fixed and floating charges over all the present and future assets of the Company;

  (ii)  an assignment over the Promissory Notes issued by IRIS Technologies (M) Sdn. Bhd. for RM9,000,000 together 

with all the rights thereon;

  (iii)  a first charge over the Designated Account which consists of Debt Service Reserve Account, Principal Redemption 

Account and the Proceeds Account, all created to maintain a bond redemption fund in the Company and ranked 

first in priority;

  (iv)  a second ranking charge over all proceeds and receivable balances of certain projects of the subsidiary, IRIS 

Technologies (M) Sdn. Bhd.; and

  (v) a first ranking charge over all the building, land, plant and machinery of IRIS Technologies (M) Sdn. Bhd.

   The fair values of the above bonds for the Group and the Company as at the end of the previous reporting period were 

RM68,750,000 and RM8,750,000 respectively. 

   On 23 August 2010, the Group had fully redeemed and cancelled the entire remaining outstanding balance of the bonds 

amounting to RM60 million prior to its maturity date of 29 October 2010. The security that was pledged has been discharged.  

36. MURABAHAH COMMERCIAL PAPERS (“CPs”)

           the Group
              2010  2009
           rm’000 rm’000

 At 1 January       10,000 10,000

 Repayment during the financial year      (10,000) –
          ________________________ ________________________

 At 31 December (Note 34)     – 10,000          _______ _______
 The principal terms of the commercial papers are as follows:-

 (a) Tenure/Maturity   The CPs facility is available up to 7 years from the date of execution of the Facility Agreements 

with the issuance of CPs with 1 month to 12 months maturity.

 (b) Security    The CPs issued are unsecured in nature.

 (c) Interest rate    The interest on the CPs are recognised based on the difference between gross and net proceeds

      received, and amortised to the statement of comprehensive  income over the period of the CPs.

 (d) Redemption   At par on the respective maturity dates.

  The Murabahah Commercial Papers are redeemable within 364 days (2009 - 364 days) from the issue date and are secured 

by a second charge over the short-term leasehold building and bear interest of nil (2009 - 6.3%) per annum.

  On 23 August 2010, the Group had fully redeemed and cancelled the entire remaining outstanding balance of CPs amounting 

to RM10 million prior to its maturity date of 29 April 2011. The securities that were pledged have been discharged.  
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37. NET ASSETS PER ORDINARY SHARE
  The net assets per ordinary share is calculated based on the assets value at the end of the reporting period of 

RM346,523,975 (2009 - RM308,373,548) divided by the number of ordinary shares in issue at the end of the reporting 

period of 1,417,104,703 (2009 - 1,415,179,403).

 

38. REVENUE
  Revenue of the Group and of the Company represents the invoiced value of goods sold and services rendered less discounts 

and returns.

 Details of the revenue are as follows:-

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Sale of goods     199,888 157,756 31,607 22,538

 Contract revenue (Note 16)   166,222 173,972 158,399 167,804
        ________________________ ________________________ ________________________ ________________________

        366,110 331,728 190,006 190,342        _______ _______ _______ _______

39. COST OF SALES
 Details of the cost of sales are as follows:-

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Cost of inventories sold   134,199 118,617 44,820 28,041

 Contract costs (Note 16)   131,821 135,775 126,295 128,737
        ________________________ ________________________ ________________________ ________________________

        266,020 254,392 171,115 156,778        _______ _______ _______ _______
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40. PROFIT BEFORE TAXATION

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Profit before taxation is arrived at after charging/(crediting):-

 Allowance for foreseeable loss on a contract  – 2,257 – –

 Impairment loss on receivables   922 713 1,073 607

 Allowance for impairment loss on investment in an associate 73 1,000 – 1,000

 Allowance for impairment loss on investment in a subsidiary – – 157 –

 Allowance for slow-moving inventories   806 – 806 –

 Amortisation of concession assets   185 262 185 262

 Amortisation of intellectual properties   1,380 1,380 616 615

 Amortisation of development costs    1,369 1,851 1,369 1,851

 Audit fee      169 171 112 107

 Bad debts written off   – 3,274 – 3,082

 Depreciation of property, plant and equipment  11,970 11,376 836 668

 Directors’ remuneration

 - salaries and other remuneration   908 1,153 729 979

 - defined contribution plans   111 139 87 118

 Directors’ fee     710 952 441 712

 Interest expense: 

 - bank overdraft    664 – 664 –

 - bankers’ acceptances and LC charges   1,515 366 1,162 78

 - bonds      3,703 8,358 688 3,662

 - commercial papers   505 607 – –

 - hire purchase and lease   86 372 86 32

 - revolving credits    117 703 – –

 - loan      5,165 1,339 5,165 1,339

 Inventories written off   4,029 13,452 265 3,468

 Lease rental     2,505 2,959 2,505 2,959

 Provision for warranty claim   – 5,697 – 2,500

 Rental      446 865 1,188 933

 Research and development costs written off  – 2,085 – 2,085

 Research and development expenses   2,076 2,390 1,493 1,894

 Royalty      80 100 – –

 Staff costs        

 - salaries and other remuneration   25,890 20,523 14,114 9,638

 - defined contribution plans   2,792 1,924 1,548 970

 Bad debts recovered   (500) (16) (500) (1)

 Dividend income     – – (32,100) (12,000)

 Gain on disposal of plant and equipment   (137) (41) – (19)

 (Gain)/Loss on foreign exchange:      

 - realised      3,111 (325) 3,026 136

 - unrealised     1,465 140 925 305

 Interest income    (86) (659) (14) (463)

 Rental income    (809) (666) – –

 Reversal of allowance for slow-moving inventories  – (800) – –

 Writeback of inventories previously written off  – (304) – (216)        _______ _______ _______ _______
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41. INCOME TAX EXPENSE

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Current tax        

 - for the financial year   18,161 13,340 301 3,500

 - (over)/underprovision in the previous financial year  (3,518) 500 (1,085) (1,350)
        ________________________ ________________________ ________________________ ________________________

        14,643 13,840 (784) 2,150

 Deferred tax        

 - for the financial year    (1,396) 859 (1,929) –

 - underprovision in the previous financial year  1,309 141 – –

        (87) 1,000 (1,929) –
        ________________________ ________________________ ________________________ ________________________

        14,556 14,840 (2,713) 2,150        _______ _______ _______ _______
  A reconciliation of income tax expense applicable to the profit before taxation at the statutory income tax rate to income 

tax expense at the effective income tax rate of the Group and the Company is as follows:

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Profit before taxation   42,587 30,421 10,922 16,879        _______ _______ _______ _______
 Tax at the statutory tax rate    10,647 7,605 2,731 4,219

 Non-taxable income   (473) (614) (8,433) (3,614)

 Non-deductible expenses   6,262 8,202 4,074 4,238

 (Over)/underprovision in the previous financial year      

 -  current tax     (3,518) 500 (1,085) (1,350)

   -  deferred tax    1,309 141 – –

 Deferred tax assets not recognised during the financial year 438 458 – –

 Utilisation of increase in export allowance   – (839) – (839)

 Realisation of deferred taxation on usage of factory building 

   and leasehold land   (109) (109) – – 

 Utilisation of previously unrecognised deferred  tax assets – (504) – (504)
        ________________________ ________________________ ________________________ ________________________

 Tax expense for the year   14,556 14,840 (2,713) 2,150        _______ _______ _______ _______

42. EARNINGS PER SHARE
  The basic earnings per share is arrived at by dividing the Group’s profit attributable to the equity holders of the Group of 

RM28,030,477 (2009 - RM15,583,329) by the weighted average number of ordinary shares in issue during the financial 

year of 1,416,073,202 (2009 - 1,407,313,182).

  The fully diluted earnings per share is arrived at by dividing the Group’s profit attributable to the equity holders of the 

Group of RM28,030,477 (2009 - RM15,583,329) by the adjusted weighted average number of ordinary shares in issue and 

issuable during the financial year of 1,416,073,202 (2009 - 1,417,972,282). 

  The fully diluted earnings per share for the Group is not presented as there were no dilutive potential shares during the 

financial year.
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43.  ACQUISITION OF SUBSIDIARY
  On 27 July 2010, the Company acquired two (2) ordinary shares of RM1.00 each in IRIS Land Sdn. Bhd. (formerly known as 

Peak Structure Sdn Bhd) (“IRIS Land”), representing its entire issued and paid-up share capital for a total cash consideration 

of RM2.00. IRIS Land is a dormant company and has not commenced its business operations.  

44.  DIVIDEND 
 No dividend was paid since the end of the previous financial year.

  At the forthcoming Annual General Meeting, a first and final tax-exempt dividend of 0.45 sen per ordinary share amounting 

to RM6,376,971 in respect of the current financial year will be proposed for shareholders’ approval. The financial statements 

for the current financial year do not reflect this proposed dividend. Such dividend, if approved by the shareholders, will be 

accounted for as a liability in the financial year ending 31 December 2011.

45. PURCHASE OF PROPERTY, PLANT AND EQUIPMENT

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Cost of property, plant and equipment purchased  14,077 3,406 2,969 1,397

 Amount financed through hire purchase and lease  (3,126) (608) (1,710) (398)
        ________________________ ________________________ ________________________ ________________________

 Cash disbursed for purchase of property, plant 

   and equipment     10,951 2,798 1,259 999        _______ _______ _______ _______

46. CASH AND CASH EQUIVALENTS
 For the purpose of the statement of cash flows, cash and cash equivalents comprise the following:-

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

 Deposits with licensed banks (Note 21)   12,458 17,044 10,765 12,879

 Cash and bank balances   19,218 11,443 13,803 7,591

 Bank overdraft    (19,972) – (19,972) –
        ________________________ ________________________ ________________________ ________________________

        11,704 28,487 4,596 20,470        _______ _______ _______ _______
        

47. CAPITAL COMMITMENTS

           the Group
              2010  2009
           rm’000 rm’000

 Approved and contracted for:     

 -  plant and equipment     1,409 –          _______ _______
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48. OPERATING LEASE COMMITMENTS
  The Company has commitments for future minimum lease payments under the non-cancellable operating lease in respect 

of the rental of office.

          the Group  the Group/the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

 The minimum lease payments    

 - Not more than 1 year      2,394 2,653

 - Between 1 and 2 years      1,545 2,653

 - Between 2 and 5 years     – 1,491
          ________________________ ________________________

          3,939 6,797          _______ _______
 There are no operating lease commitments that exceeded five years.

49. CONTINGENT ASSETS/(LIABILITIES)

 (a) continGent liabilities

  (i)  Corporate guarantees given to banks for credit facilities granted to a subsidiary amounting to RM65,318,750 

in the previous financial year.

  (ii)  Counter guarantees given to local and foreign banks for Performance Bond issued on behalf of the Company 

amounting to RM11,753,016 (2009 - RM4,589,000)

  (iii)  On 19 March 2010, the Company had extended a company guarantee of Thai Baht 360 million (equivalent 

to RM36.8 million) in favour of PJT Technology Co., Ltd. (“PJT”) for the proposed investment via equity 

interest in PJT, which was intended to partially finance the new waste incineration plant in Phuket, Thailand 

(“Project”).

    The Investment amounting to Thai Baht 360 million is payable to PJT via monthly instalments over a period 

of thirteen (13) months, commencing from April 2010 to April 2011.

    The guarantee of Thai Baht 360 million (“Amount”) extended by ICB to PJT for the Proposed Investment is 

conditional upon the following conditions:-

   (a)  that PJT shall ensure that the Amount be remitted into a project account in Thailand, where ICB and PJT 

are both joint signatories, as partners in the Project;

   (b)  that the Amount shall be applied strictly towards the Project; and

   (c)  that PJT has received confirmation and approval for a loan to be applied towards the Project from the 

Government Savings Bank of Thailand.

    As at 16 November 2010, the total amount paid to PJT was Thai Baht 155 million (equivalent to RM15.97 

million). 
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49. CONTINGENT ASSETS/(LIABILITIES) (CONT’D)

 (a) continGent liabilities (cont’d)

  (iv)  On 14 May 2010, the Company entered into a Guarantee Agreement with PJT as the guarantor of PJT for the 

benefit of Government Savings Bank in Thailand (“The Bank”) for up to Thai Baht 640 million (equivalent to 

RM64.5 million), which is equivalent to the facilities limit of the Credit Facilities Agreement dated 14 May 

2010 that has been entered into between PJT and the Bank. 

 (b) continGent assets

   On 12 July 2006, ICB entered into a Sale and Purchase Agreement with Enve Hi-tech Farming Solutions Sdn Bhd 

(“ENVE”) to purchase Capillary Agrotech (Malaysia) Sdn. Bhd. (“CA”) whereby ENVE would guarantee ICB a profit 

before taxation of RM6 million before 30 June 2008. In the event of CA’s inability to achieve the cumulative profit 

of RM6 million at the stipulated date, ENVE would be liable to compensate ICB for an amount of 70% of the 

shortfall in cumulative profit before tax.

  On 4 March 2008, ICB agreed to an extension of eighteen (18) months by ENVE to fulfill the profit guarantee. 

   On 30 November 2009, ICB accepted a proposal from ENVE on the change of condition for the profit guarantee. 

The profit guarantee is deemed to be fulfilled if ICB achieves any one of the following conditions:-

  (i) SIGNING OF SUPPLY AGREEMENT FOR FARMING SYSTEM IN PERAK

    The identified project in Perak is to supply a complete and consolidated turnkey farming system, comprising 

greenhouses completed with AutoPots Systems to be installed in an area measuring 100 acres. The project 

deliverables include the supply of greenhouses, up to 800,000 units of SmartTrays and planting materials. 

The profit guarantee is deemed to be fulfilled if ICB is able to sign the above project agreement within 12 

months from 30 November 2009.

  (ii) SALES OF 600,000 UNITS OF AUTOPOTS

    The profit guarantee is also deemed as fulfilled if ICB is able to achieve a cumulative sales volume of 

600,000 AutoPots over a period of 5 years, effective from the date of the Sale and Purchase Agreement 

between ICB and ENVE.

   On 8 July 2010, ICB entered into an agreement with Koperasi Atlet Malaysia Berhad for the implementation of 

AutoPots Systems Farming Project in Perak. Therefore, the profit guarantee is deemed as fulfilled.

   Other than above, there were no changes in the contingent liabilities and contingent assets since the end of the 

reporting period.

50. SIGNIFICANT RELATED PARTY DISCLOSURES
 (a) Identities of related parties

  (i)  the Company has related party relationships with its subsidiaries and associates as disclosed in Notes 5 and 

6 to the financial statements;

  (ii) the executive directors who are the key management personnel; and

  (iii) entities controlled by certain key management personnel, directors and/or substantial shareholders.
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50. SIGNIFICANT RELATED PARTY DISCLOSURES (CONT’D)
 (b)  In addition to the information detailed elsewhere in the financial statements, the Group and the Company carried out 

the following significant transactions with related parties during the financial year:

          the Group  the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

  (i) subsidiaries      

 

   IRIS Technologies (M) Sdn. Bhd.      

      - Royalty      9,277 6,264

      - Sales      1,106 196

     - Purchases     23,525 23,037

      - Rental payable     1,057 668          _______ _______
   IRIS Information Technology Systems Sdn. Bhd. Systems    

      - Sales      94 3,639

      - Management fee     240 240          _______ _______
     IRIS Eco Power Sdn. Bhd.     

        - Purchase of concession asset     – 2,200          _______ _______
          the Group  the company
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

    (ii) associates      
 
       GMPC Corporation Sdn. Bhd.       

         - Sales    77,502 64,933 – –

         - Rental received   6 6 – –

   PJT Technology Co. Ltd        

   - Sales    11 – 11 –        _______ _______ _______ _______
  (iii) other related parties      

 

   MCS Microsystems Sdn. Bhd. (“MCSM”) (a)     

   - Purchases   65 897 84 84

          - Rental received   78 78 78 78        _______ _______ _______ _______
        Versatile Paper Boxes Sdn. Bhd. (“VPB”) (b)     

         - Purchases   4 1 1 1        _______ _______ _______ _______
  (iv) Key manaGement personnel 

    -  Short term employee benefits   5,126 4,871 3,672 3,558

    -  Defined contribution plans   575 476 362 340        _______ _______ _______ _______
  (a)  a company in which Yap hock eng is a director and shareholder.
  (b) dato’ tan say Jim is a director and major shareholder of ICb and has a substantial shareholding in Vpb.    
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51. OPERATING SEGMENTS
  Operating segments are prepared in a manner consistent with the internal reporting provided to the Executive Directors 

as its chief operating decision maker in order to allocate resources to segments and to assess their performance. For 

management purposes, the Group is organised into business units based on their products and services provided. 

 The following summary describes the operations in each of the Group’s reportable segments: 

 (a) Digital Identity & Business Solutions 

 (b) Other – Food security and Environmental solutions 

  The Executive Directors assesses the performance of the operating segments based on operating profit or loss which is 

measured differently from those disclosed in the consolidated financial statements. 

  Income taxes are managed on a group basis and are not allocated to operating segments. 

  Assets, liabilities and expenses which are common and cannot be meaningfully allocated to the operating segments 

are presented under unallocated items. Unallocated items comprise mainly investments and related income, loans and 

borrowings and related expenses, corporate assets (primarily the Company’s headquarters) and head office expenses.

  Transfer prices between operating segments are at arm’s length basis in a manner similar to transactions with third 

parties.

 business seGments

        diGital identity 
        and business  inter-seGment
        solutions others elimination Group
 2010         rm’000 rm’000   rm’000 rm’000 rm’000

 REVENUE    

 External sales     362,540 3,570 –  366,110        _______ _______ _______ _______
 RESULTS    

 Segment results    112,999 (12,908) –    100,091

 Unallocated corporate expenses      (49,273)

 Operating profit       50,818

 Other income        2,578

 Finance costs        (11,755)
           ________________________

           41,641

 Share of profit in associates      946
           ________________________

 Profit before taxation      42,587

 Income tax expense      (14,556)
           ________________________

 Profit after taxation       28,031

 OTHER INFORMATION    

 Segmental assets #   664,452 18,865 – 683,317

 Segment liabilities *   308,192 6,419 – 314,611

 Capital expenditure   11,898 3,331 – 15,229

 Depreciation and amortisation   13,883 1,021 – 14,904        _______ _______ _______ _______
 #  -  segment assets comprise total current and non-current assets less unallocated assets.
 *  -  segment liabilities comprise total current liabilities and non-current liabilities less unallocated liabilities.
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 51. OPERATING SEGMENTS (CONT’D)
 business seGments (cont’d)

        diGital identity 
        and business  inter-seGment
        solutions others elimination Group
 2009       rm’000 rm’000   rm’000 rm’000 rm’000 rm’000

 REVENUE    

 External sales     305,298 26,430 – 331,728        _______ _______ _______ _______
 RESULTS    

 Segment results    87,494 (10,158) –   77,336

 Unallocated corporate expenses      (36,774)
           ________________________

 Operating profit       40,562

 Other income        2,141

 Finance costs        (11,745)
           ________________________

           30,958

 Share of profit in associate      (537)
           ________________________

 Profit before taxation      30,421

 Income tax expense      (14,840)
           ________________________

 Profit after taxation       15,581           _______
 OTHER INFORMATION    

 Segmental assets #   503,841 45,016 – 548,857

 Segment liabilities *   168,554 53,983 – 222,537

 Capital expenditure   3,581 966 – 4,547

 Depreciation and amortisation   14,271 598 – 14,869
        ________________________ ________________________ ________________________ ________________________

 #  -  segment assets comprise total current and non-current assets less unallocated assets.
 *  -  segment liabilities comprise total current liabilities and non-current liabilities less unallocated liabilities.
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 51. OPERATING SEGMENTS (CONT’D)
 by GeoGraphical location

         malaysia others Group
 2010       rm’000 rm’000 rm’000 rm’000

 Revenue from external customers    241,629 124,481 366,110

 Segment assets      674,505 8,812 683,317

 Capital expenditure    14,077 1,152 15,229         _______ _______ _______
 by GeoGraphical location

         malaysia others Group
 2009      rm’000  rm’000 rm’000 rm’000

 Revenue from external customers    160,504 171,224 331,728

 Segment assets      516,925 31,932 548,857

 Capital expenditure    3,407 1,140 4,547         _______ _______ _______
 maJor customers
  Revenue from four (4) major customers, with revenue equal to or more than 10% of Group revenue, amounting to RM 

278,224,887 arose from sales of the Digital Identity and business solutions segment.

52. SIGNIFICANT EVENTS DURING THE FINANCIAL YEAR
 The significant events during the financial year are as follows:-

 (a) conVersion of non-cumulatiVe irredeemable conVertible preference shares (“icps”)
   For the financial year from 1 January 2010 to 31 December 2010, a total of 1,925,300 units of ICPS have been converted 

into 1,925,300 ordinary shares of RM0.15 each.

 (b) inVestment in an associate – pJt technoloGy co., ltd.
   On 5 April 2010, the Company acquired 3,234,000 ordinary shares of Thai Baht 100 each in PJT Technology Co., Ltd. 

(“PJT”), a company incorporated in Thailand, representing 49% equity interest in PJT, for a total cash consideration of 

Thai Baht 360 million (equivalent to RM37.5 million).  

 (c)  renounceable riGhts issue of up to 223,408,274 neW siX (6)-year Warrants (“Warrants b”) on the basis 
of three (3) Warrants b for eVery tWenty (20) eXistinG ordinary shares of rm0.15 each in iris at the issue 
price of rm0.05 per Warrants b (“Warrants issue”) 

   On 27 April 2010, the 212,326,987 Warrants B issued pursuant to the Warrants Issue were listed and quoted on the ACE 

Market of Bursa Malaysia Securities Berhad marking the completion of the Warrants Issue.

 (d)  inVestment in an associate – iris Wrp eco poWer sdn bhd  (formerly KnoWn as Vp4 poWer technoloGies 
sdn bhd)

   On 2 June 2010, the Company entered into a joint venture agreement (“JV Agreement”) with WRP Asia Pacific Sdn Bhd 

(“WRP”) to form a new joint venture company (”JVC”) to develop, construct, operate and own a new biomass plant 

on a designated site owned or to be owned by WRP. 

   On 23 June 2010, the Company acquired one (1) ordinary share of RM1.00 each in IRIS WRP Eco Power Sdn Bhd 

(formerly known as VP4 Power Technologies Sdn Bhd), representing 50% of its issued and paid-up share capital for a 

total cash consideration of RM1.00.

   Subsequently in year 2011, the JV Agreement was mutually agreed to be terminated by both ICB and WRP through the 

execution of a Mutual Termination Agreement dated 21 March 2011 (refer to Note 53).   



52. SIGNIFICANT EVENTS DURING THE FINANCIAL YEAR (CONT’D)
 (e) acQuisition of entire issued and paid-up share capital of iris land sdn bhd

   On 27 July 2010, the Company acquired two (2) ordinary shares of RM1.00 each in IRIS Land Sdn. Bhd. (formerly known as 

Peak Structure Sdn Bhd), representing its entire issued and paid-up share capital for a total cash consideration of RM2.00.

 (f)  early redemption of bai bithaman aJil secured debt securities comprisinG of rm60 million nominal Value 
of primary bonds (“bonds”) and the outstandinG balance of murabahah commercial papers/medium 
term notes (“notes”).

   On 23 August 2010, the Group had fully redeemed and cancelled the entire outstanding balance of BaIDS amounting 

to RM60 million and the outstanding balance of Notes amounting to RM10 million prior to their maturity dates on 29 

October 2010 and 29 April 2011 respectively. 

 (g) members’ Voluntary WindinG-up of iris eGypt llc (“iris eGypt”)

   The Company had on 21 November 2010 placed its 87.5% owned subsidiary, namely IRIS Egypt under a Members’ 

voluntary winding up. IRIS Egypt was incorporated in Egypt on 29th May 2008 with an authorised share capital of EGP 

300,000 comprising 3,000 ordinary shares of EGP 100 each.

   IRIS Egypt has not yet commenced its business operation and was intended to be involved in the business of providing 

products, services, maintenance and solutions in the area of identity security documents, biometrics information 

technology and communication in Egypt. The Members’ voluntary winding up is part of ICB Group’s continuing 

rationalisation exercise to wind up inactive subsidiaries. 

   As IRIS Egypt remains dormant, the members’ voluntary winding up does not have any material impact to the Group’s 

performance.   

 (h)  acQuisition of the remaininG issued and paid-up share capital of a subsidiary, iris eco poWer sdn bhd (“iep”)

   IRIS Technologies (M) Sdn Bhd (“IRIS Tech”), a wholly-owned subsidiary of the Company, had on 29 December 2010 

acquired 4,900 ordinary shares of RM1.00 each in IEP, representing 49% of its issued and paid-up share capital for a 

total cash consideration of RM4,900. 

   IRIS Tech had previously owned 51% equity interest in IEP. Following this acquisition, IEP has now become the wholly 

owned subsidiary of IRIS Tech.

 (i) material litiGations 

  (i)  On 29 November 2006, ICB had filed a lawsuit against Japan Air Lines (“JAL”) in the U.S. District Court, Eastern 

District of New York for JAL’s infringement of IRIS’s US patent. This claim is based on the allegation that JAL’s 

inspection of passports at United States airports infringes IRIS’s patent over a method of manufacturing a secure 

electronic passport. 

    JAL has filed a motion to dismiss the claim. IRIS’s solicitors, Messrs Moses & Singer LLP (the “Solicitors”), has 

opposed the motion to dismiss. The briefs on the motion had been filed in June 2007. The District Court had on 

30 September 2009 granted JAL’s motion to dismiss the claim and the decision stated that the patent protections 

conferred on IRIS conflicted with, and were superseded by JAL’s federal legal obligation to inspect passenger 

passports. The Solicitors had, on behalf of IRIS, filed a notice to appeal to the United States Court of Appeals for 

the Federal Circuit in Washington and the matter is currently stayed pending the outcome of the JAL’s bankruptcy 

proceedings in Japan.

    The Solicitors of the Company stated that there are no US case precedents to indicate the likelihood of success on 

appeal.  However, by analogy, the Solicitors pointed out that there are many regulations affecting airlines, such 

as JAL, as well as affecting other commercial operations, requiring these commercial entities to use intellectual 

property and other property that they do not own.  These commercial entities do not get such property for free, 

and must buy them, even though regulations require that they use them.  The Solicitors argued further that JAL 

should not be allowed to use IRIS’ intellectual property for free, as part of their commercial operations. 
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52. SIGNIFICANT EVENTS DURING THE FINANCIAL YEAR (CONT’D)
 (i) material litiGations (cont’d) 

    The Solicitors further informed that in any event, it does not appear that this case will be heard within the next 

year or two, as the Federal Circuit in Washington proceedings are dependent upon the outcome of the Japanese 

bankruptcy proceedings.  Until these proceedings are complete there is nothing for IRIS to do with respect to the 

JAL litigation.

    Regarding the bankruptcy proceedings, on 1 November 2010, JAL stated that the stay issued by the US Bankruptcy 

Court remains in effect. The reorganization proceedings in Tokyo District Court are ongoing. The Debtors filed a 

Proposed Reorganization Plan on 31 August 2010 and the Tokyo District Court has not yet acted with respect to 

such plan. In short, the bankruptcy proceedings are still in progress and there is no outcome as yet.

  (ii)  IRIS Technologies (M) Sdn Bhd (“itsb”), a wholly owned subsidiary of the Company, and its joint venture Turkish 

partner Kunt Elektronik San.Ve Tic. A.S (“Kunt”) (“JV Company”) had on 17 September 2009 received a Letter 

of Termination dated 14 September 2009 (“letter of termination”), from Emniyet Genel Mudurlugu (“EGM”), 

known as General Directorate of Security in relation to the provision of Electronic Passport Issuing Systems in 

Turkey (“the agreement”). 

    Pursuant to the Letter of Termination, EGM requested for refund of New Turkish Lira (“ytl”) 6.195 million 

(equivalent to approximately RM14.6 million at an exchange rate of YTL 1: RM2.36 as at 18 September 2009) 

which is equivalent to the first phase payment received by the Joint Venture Company between ITSB and KUNT. 

Subsequently, all the hardware and equipment delivered shall be returned to the JV Company. 

    On 18 September 2009, Messrs Sen & Arpaci had on behalf of the JV Company, made an application to the 

Ankara Civil Court of Turkey (“court”), for an injunction to restrain EGM from claiming on the performance bond 

submitted by the JV Company in year 2007. 

    On 24 September 2009, an interlocutory injunction was obtained by the JV Company from the Court. Subsequently, 

on behalf of the JV Company, Messrs Sen & Arpaci had on 5 October 2009 filed a lawsuit against EGM in Ankara 

Court of First Instance (“ankara court”) for the unlawful termination of the Agreement. The JV Company is 

claiming a total of YTL 5 million from EGM and the return of the performance bond. This matter was first heard 

on 22 December 2009. 

    On 23 March 2010, EGM presented a counter claim, claiming approximately YTL 5.25 million from the JV Company. 

Specifically, the EGM is seeking to return all the hardware and equipments to the JV Company in exchange for a 

refund of YTL 5.25 million paid to the JV Company. The third hearing was held on 10 June 2010. The outcome of 

the hearing was that the judge had requested the JV Company to submit the precise damages amount(s) to be 

claimed against EGM so that the judge can decide which component court will hear the matter. 

    On 5 October 2010, JV Company had submitted new evidences for the case. The Courts accepted JV Company’s 

submission and ordered EGM to reply to the new evidences submitted by JV Company within 20 days from 5 

October 2010. However, no decision was granted at this stage to the EGM for their claims of refund of YTL 5.25 

million they paid for the completion of phase 1 of the Project (for hardware and equipments delivered). At the 

same hearing, the Courts appointed three expert witnesses to study and analyse the case and the submissions 

of both Parties on commercial and technical grounds since the case is highly technical in nature. On 23 December 

2010, the Court heard that the expert witnesses are yet to deliver their expert report or analysis of the case and 

stated to the Court that they need more time to analyse. 

   The hearing date has fixed on 14 June 2011 for the receipt of the experts’ report.
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52. SIGNIFICANT EVENTS DURING THE FINANCIAL YEAR (CONT’D)
 (i) material litiGations (cont’d) 

   In parallel, EGM filed additional claims of loss of opportunity amounting to YTL 13.041 million against the JV Company 

on 14 September 2010. On 30 November 2010, JV Company submitted evidences substantiating grounds for the 

rebuttal of this EGM’s additional claims. On 8th February 2011’s hearing, the Court granted 20 days for EGM to respond 

to the JV Company’s earlier submitted rebuttal. On 12 April 2011 hearing, the Court appointed two experts who are 

experienced in law and finance matters to prepare a report on the case.

  The Court then fixed a new hearing date on 14 June 2011.

   Messrs Sen & Arpaci is of opinion that the JV Company has a good chance of recovering all the amount claimed and 

having the performance bond returned. Messrs Sen & Arpaci is also of the view that the counter claim filed by EGM is 

likely to be rejected by the Ankara Court.

 

53. SIGNIFICANT EVENT SUBSEQUENT TO THE FINANCIAL YEAR 
  Termination of Joint Venture Agreement (“JV Agreement”) dated 2 June 2010 entered into between the Company 

and WRP Asia Pacific Sdn Bhd (“WRP”)

  On 21 March 2011, ICB and WRP have mutually agreed to terminate the JV Agreement through the execution of a Mutual 

Termination Agreement dated 21 March 2011 (“Mutual Termination”). The Mutual Termination is due to the reasons that 

WRP and IRIS WRP Eco Power Sdn Bhd (formerly known as VP4 Power Technologies Sdn Bhd) (“IRIS WRP”), the Joint 

Venture Company (‘JVC”), were unable to conclude the leasing of the land to the JVC and the non-finalisation of the Power 

Purchase Agreement between the JVC and WRP.

  Subsequent on 4 April 2011, the Company acquired one (1) ordinary share of RM1.00 each in IRIS WRP, representing 50% 

of its issued and paid-up share capital, from WRP Asia Pacific Sdn Bhd for a total cash consideration of RM1.00.

  The Company had previously owned 50% equity interest in IRIS WRP. Following this acquisition, IRIS WRP has become a 

wholly owned subsidiary of the Company.

54.  FINANCIAL INSTRUMENTS
  The Group’s activities are exposed to a variety of market risks (including foreign currency risk, interest rate risk and equity 

price risk), credit risk and liquidity risk. The Group’s overall financial risk management policy focuses on the unpredictability 

of financial markets and seeks to minimise potential adverse effects on the Group’s financial performance. 

 (a) financial risK manaGement policies

  The Group’s policies in respect of the major areas of treasury activity are as follows:-

  (i) MARKET RISK 

     (i) Foreign Currency Risk 

     The Group is exposed to foreign currency risk on transactions and balances that are denominated in 

currencies other than Ringgit Malaysia. The currencies giving rise to this risk are primarily United States 

Dollar, Euro, Thai Baht and Egyptian Pound. Foreign currency risk is monitored closely on an ongoing basis 

to ensure that the net exposure is at an acceptable level. On occasion, the Group enters into forward foreign 

currency contracts to hedge against its foreign currency risk.
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54.  FINANCIAL INSTRUMENTS (CONT’D)
 (a) financial risK manaGement policies (cont’d)

  (i) MARKET RISK (CONT’D)

     (i) Foreign Currency Risk (Cont’d)
     The net unhedged financial assets and liabilities of the Group that are not denominated in RM are as follows:-

 
       united       
      thai states  chinese canadian eGyptian indian banGlad 
    the Groupp baht dollar euro renminbi dollar pound rupee taKa others
    2010  rm‘000 rm‘000 rm‘000 rm‘000 rm‘000 rm‘000 rm’000 rm’000 rm‘000

         

    Amount owing 

      from 

      associates 20,873 – – – – – – – –

    Amount owing 

      to associates (19,191) – – – – – – – –

    Trade and 

      other 

      receivables – 42,023 11,779 720 1,191 10,998 3,432 1,235 144

    Trade and other 

      payables – (16,511) (1,047) – – (18) – – (113)

    Cash and bank 

      balances 285 478 61 – – 2,158 – – 23
      _________________ _________________ _________________ _________________ _________________ _________________ _________________ _________________ _________________

    Currency 

      exposure 1,967 25,990 10,793 720 1,191 13,138 3,432 1,235 54      ____ ____ ____ ____ ____ ____ ____ ____ ____
          united    
         thai states  chinese eGyptian 
    the Group    baht dollar euro renminbi pound others
    2009     rm‘000 rm‘000 rm‘000 rm‘000 rm‘000 rm‘000

      

    Amount owing from associates   23,352 – – – – –

    Amount owing to associates   – – – – – –

    Trade and other receivables   – 19,929 3,216 – 21,143 69

    Trade and other payables   – (16,936) (98)       (719) – (90)

    Cash and bank balances   – 3,635 2,666 – 798 –

    Deposits with licensed bank   – 634 797 – – 17
         _________________ _________________ _________________ _________________ _________________ _________________

    Currency exposure    23,352 7,262 6,581 (719) 21,941 (4)         ____ ____ ____ ____ ____ ____



54.  FINANCIAL INSTRUMENTS (CONT’D)
 (a) financial risK manaGement policies (cont’d)

  (i) MARKET RISK (CONT’D)

     (i) Foreign Currency Risk (Cont’d)
     The net unhedged financial assets and liabilities of the Company that are not denominated in RM are as 

follows:-

        united       
       thai states  canadian eGyptian indian banGlad 
    the company  baht dollar euro dollar pound rupee taKa others
    2010   rm‘000 rm‘000 rm‘000 rm‘000 rm‘000 rm’000 rm’000 rm‘000

         

    Amount owing 

      from associates   20,873 – – – – – – –   

    Trade and other 

      receivables  (19,191) – – – –  3,432 1,235 –   

    Trade and other 

      payables  – 27,141 11,471 1,191 10,998 – – 142

    Cash and bank 

      balances  – (6,180) (698) – (18) – – (74)

    Deposits with licensed 

      bank  285 291 38 – 2,158 – – –   
       _________________ _________________ _________________ _________________ _________________ _________________ _________________ _________________

    Currency exposure  1,967 21,252 10,811 1,191 13,138 3,432 1,235 68       ____ ____ ____ ____ ____ ____ ____ ____
          united    
         thai states  canadian eGyptian 
    the company    baht dollar euro dollar pound others
    2009     rm‘000 rm‘000 rm‘000 rm‘000 rm‘000 rm‘000

      

    Amount owing from associates   23,352 – – – – –

    Trade receivables    – 6,080 3,215        412 21,143 69

    Trade payables    – (2,003) – – – (73)

    Cash and bank balances   – 2,492 2,657 – 798 –

    Deposits with licensed bank   –         510        797 – – –
         _________________ _________________ _________________ _________________ _________________ _________________

    Currency exposure    23,352 7,079 6,669        412 21,941 (4)         ____ ____ ____ ____ ____ ____
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54.  FINANCIAL INSTRUMENTS (CONT’D)
 (a) financial risK manaGement policies (cont’d)

  (i) MARKET RISK (CONT’D)

     (i) Foreign Currency Risk (Cont’d)
    Foreign currency risk sensitivity analysis 
     The following table details the sensitivity analysis to a reasonably possible change in the foreign currencies 

as at the end of the reporting period, with all other variables held constant:- 

          the Group the company
          2010  2010
          increase/ increase/
          (decrease) (decrease)
          rm’000 rm’000

    effects on profit after taXation   

    Strengthened by 10%  

    - Thai Baht        148 148

    - United States Dollar       1,949  1,594

    - Euro         809 811

    - Chinese Renminbi      54 –

    - Canadian Dollar         89  89

    - Egyptian Pound        985 985

    - Indian Rupee       257 257

    - Banglad Taka         93  93

    Weakened by 10%  

    - Thai Baht        (148) (148)

    - United States Dollar     (1,949) (1,594)

    - Euro         (809)  (811)

    - Chinese Renminbi       (54) –

    - Canadian Dollar         (89) (89)

    - Egyptian Pound        (985) (985)

    - Indian Rupee       (257) (257)

    - Banglad Taka         (93) (93)
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54.  FINANCIAL INSTRUMENTS (CONT’D)
 (a) financial risK manaGement policies (cont’d)

  (i) MARKET RISK (CONT’D)

     (i) Foreign Currency Risk (Cont’d)
    Foreign currency risk sensitivity analysis 

          the Group the company
          2010  2010
          increase increase
          rm’000 rm’000

    effects on eQuity   

    Strengthened by 10%  

    - Thai Baht        148   148

    - United States Dollar     1,949 1,594

    - Euro         809   811

    - Chinese Renminbi      54 –

    - Canadian Dollar         89  89

    - Egyptian Pound        985  985

    - Indian Rupee       257   257

    - Banglad Taka         93  93

    Weakened by 10%  

    - Thai Baht      (148) (148)

    - United States Dollar     (1,949) (1,594)

    - Euro         (809) (811)

    - Chinese Renminbi     (54) –

    - Canadian Dollar         (89) (89)

    - Egyptian Pound        (985) (985)

    - Indian Rupee       (257) (257)

    - Banglad Taka         (93) (93)

    (ii) Interest rate risk 
     Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 

because of changes in market interest rates. The Group’s exposure to interest rate risk arises mainly from 

interest-bearing financial assets and liabilities. The Group’s policy is to obtain the most favourable interest 

rates available. Any surplus funds of the Group will be placed with licensed financial institutions to generate 

interest income.

     Information relating to the Group’s exposure to the interest rate risk of the financial liabilities is disclosed in 

Note 54(a)(v) to the financial statements.
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54.  FINANCIAL INSTRUMENTS (CONT’D)
 (a) financial risK manaGement policies (cont’d)

  (i) MARKET RISK (CONT’D)

    (ii) Interest rate risk (Cont’d)
    Interest rate risk sensitivity analysis
     The following table details the sensitivity analysis to a reasonably possible change in the interest rates as at 

the end of the reporting period, with all other variables held constant:-

 
          the Group the company
          2010  2010
          increase/ increase/
          (decrease) (decrease)
          rm’000 rm’000

    effects on profit after taXation   

    Increase of 100 basis points (bp)    (679) (624)

    Decrease of 100 bp     679 624

    effects on eQuity   
    Increase of 100 bp     (679) (624)

    Decrease of 100 bp     679 624

    (iii) Equity Price Risk 
    The Group does not have any quoted investment and hence is not exposed to equity price risk. 

  (ii) CREDIT RISK

    The Group’s exposure to credit risk, or the risk of counterparties defaulting, arises mainly from trade and other 

receivables. The Group manages its exposure to credit risk by the application of credit approvals, credit limits 

and monitoring procedures on an ongoing basis. For other financial assets (including quoted investments, cash 

and bank balances and derivatives), the Group minimises credit risk by dealing exclusively with high credit rating 

counterparties.

    The Group establishes an allowance for impairment that represents its estimate of incurred losses in respect of the 

trade and other receivables as appropriate. The main components of this allowance are a specific loss component 

that relates to individually significant exposures, and a collective loss component established for groups of 

similar assets in respect of losses that have been incurred but not yet identified. Impairment is estimated by 

management based on prior experience and the current economic environment.

   Credit risk concentration profile
    The  Group’s major concentration of credit risk relates to the amounts owing by five (5) customers which 

constituted approximately 77% of its trade receivables as at the end of the reporting period.

   Exposure to credit risk
    As the Group does not hold any collateral, the maximum exposure to credit risk is represented by the carrying 

amount of the financial assets as at the end of the reporting period.
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54.  FINANCIAL INSTRUMENTS (CONT’D)
 (a) financial risK manaGement policies (cont’d)

  (ii) CREDIT RISK (CONT’D)

    Exposure to credit risk (cont’d)
     The exposure of credit risk for trade receivables (including amount owing by subsidiaries and associates) by 

geographical region is as follows:-

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

    Domestic - Malaysia   135,665 91,272 102,762 68,771

    African countries   14,908 25,342 14,908 25,342

    Other Asian countries   44,536 40,545 37,610 26,180

    North American countries   7,735 2,176 7,735 2,176

    European countries   1,098 991 882 990
        ________________________ ________________________ ________________________ ________________________

        203,942 160,326 163,897 123,459        _______ _______ _______ _______
    Ageing analysis
     The ageing analysis of the Group’s trade receivables (including amount owing by associates) as at 31 

December 2010 is as follows:-

        Gross indiVidual collectiVe carryinG
        amount impairment impairment Value
          rm’000  rm’000  rm’000 rm’000

 

    Not past due   39,619 – – 39,619

    Past due:-      

    - less than 3 months   19,365 – – 19,365

    - 3 to 6 months   65,619 – – 65,619

    - over 6 months   80,638 (733) (566) 79,339
        ________________________ ________________________ ________________________ ________________________

        205,241 (733) (566) 203,942        _______ _______ _______ _______
     At the end of the reporting period, trade receivables that are individually impaired were those in significant 

financial difficulties and have defaulted on payments. These receivables are not secured by any collateral or 

credit enhancement.

     The collective impairment allowance is determined based on estimated irrecoverable amounts from the sale 

of goods, determined by reference to past default experience.

    Trade receivables that are past due but not impaired.

     The Group believes that no impairment allowance is necessary in respect of these trade receivables. They 

are substantially companies with good collection track record and no recent history of default.

    Trade receivables that are neither past due nor impaired.
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54.  FINANCIAL INSTRUMENTS (CONT’D)
 (a) financial risK manaGement policies (cont’d)

  (ii) CREDIT RISK (CONT’D)

   Ageing analysis (cont’d)
    A significant portion of trade receivables that are neither past due nor impaired are regular customers that have 

been transacting with the Group. The Groups uses ageing analysis to monitor the credit quality of the trade 

receivables. Any receivables having significant balances past due or more than 180 days, which are deemed to 

have higher credit risk, are monitored individually.

  (iii)  LIQUIDITY RISK

    Liquidity risk arises mainly from general funding and business activities. The Group practises prudent risk 

management by maintaining sufficient cash balances and the availability of funding through certain committed 

credit facilities.

    The following table sets out the maturity profile of the financial liabilities as at the end of the reporting period 

based on contractual undiscounted cash flows (including interest payments computed using contractual rates or, 

if floating, based on the rates at the end of the reporting period):-

      WeiGht  contractual
      aVeraGe   un-  
      effectiVe carryinG discounted Within 1 – 2 2 – 5 oVer
    the Group rate amount cash floWs 1 year year years 5 years
    2010 % rm‘000 rm‘000 rm‘000 rm‘000 rm‘000 rm‘000

    Bank overdraft 6.30 19,972 19,972 19,972 – – –

    Bankers’ 

      acceptances 3.01 33,242 33,242 33,242 – – –

    Term loan  7.90 140,428 175,974 46,055 24,663 53,608 51,648

    Hire purchase 

      payables 6.12 3,491 4,142 802 802 2,074 464

    Lease payables 7.36 2,002 2,231 854 854 523 –

    Trade payables – 27,320 27,320 27,320 – – –

    Other payables 

      and accruals – 68,730 68,730 68,730 – – –

    Amount owing 

      to associates – 19,191 19,191 19,191 – – –

    Amount owing 

      to related       

      parties – 235 235 235 – – –
       ____________________ ____________________ ____________________ ____________________ ____________________ ____________________

       314,611   351,037 216,401 26,319 56,205 52,112       _____ _____ _____ _____ _____ _____
 



54.  FINANCIAL INSTRUMENTS (CONT’D)
 (a) financial risK manaGement policies (cont’d)

  (iii)  LIQUIDITY RISK (CONT’D)

     The following table sets out the maturity profile of the financial liabilities as at the end of the reporting period 

based on contractual undiscounted cash flows (including interest payments computed using contractual 

rates or, if floating, based on the rates at the end of the reporting period):-

      WeiGht  contractual
      aVeraGe   un-  
      effectiVe carryinG discounted Within 1 – 2 2 – 5 oVer
    the Group rate amount cash floWs 1 year year years 5 years
    2009 % rm‘000 rm‘000 rm‘000 rm‘000 rm‘000 rm‘000

    Bankers’ 

      acceptances 4.39 4,121 4,121 4,121 – – –

    Bonds 6.85 68,750 68,750 68,750 – – –

    Murabahah 

      Commercial       

      paper 6.30 10,000 10,000 10,000 – – –

    Revolving credit 4.50 16,240 16,240 16,240 – – –

    Term loans 7.00 35,628 41,013 10,382 9,808 20,823 –

    Hire purchases 

      payables 6.02 930 1,091 221 221 487 162

    Lease payables 8.40 1,847 1,945 1,632 313 – –

    Trade payables – 38,657 38,657 38,657 – – –

    Other payables 

      and accruals – 32,442 32,442 29,806 176 527 1,933

    Amount owing 

      to related        

      parties – 94 94 94 – – –
       ____________________ ____________________ ____________________ ____________________ ____________________ ____________________

       208,709 214,353 179,903 10,518 21,837 2,095       _____ _____ _____ _____ _____ _____
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54.  FINANCIAL INSTRUMENTS (CONT’D)
 (a) financial risK manaGement policies (cont’d)

  (iii)  LIQUIDITY RISK (CONT’D)

     The following table sets out the maturity profile of the financial liabilities as at the end of the reporting period 

based on contractual undiscounted cash flows (including interest payments computed using contractual 

rates or, if floating, based on the rates at the end of the reporting period):-

      WeiGht  contractual

      aVeraGe   un-

      effectiVe carryinG discounted Within 1 – 2  2 – 5 oVer

    the company rate amount cash floWs 1 year year years 5 years

    2010 % rm‘000 rm‘000 rm‘000 rm‘000 rm‘000 rm‘000

    Bank overdraft 6.30 19,972 19,972 19,972 – – –

    Bankers’ 

      acceptances 2.64 22,080 22,080 22,080 – – –

    Term loan 7.90 140,428 175,974 46,055 24,663 53,608 51,648

    Hire purchases 

      payables 6.12 2,149 2,525 543 543 1,315 124

    Lease payables 7.36 1,617 1,815 495 495 825 –

    Trade payables – 9,564 9,564 9,564 – – –

    Other payables 

      and accruals – 49,142 49,142 49,142 – – –

    Amount owing to 

      subsidiaries – 32,294 32,294 32,294 – – –

    Amount owing 

      to associates – 19,191 19,191 19,191 – – –

    Amount owing 

      to related parties – 222 222 222 – – –
       ____________________ ____________________ ____________________ ____________________ ____________________ ____________________

       296,659 332,779 199,558 25,701 55,748 51,772       _____ _____ _____ _____ _____ _____

    2009

    Bonds 6.85 8,750 8,750 8,750 – – –

    Hire purchase 

      payables 6.03 618 730 138 138 355 99

    Term loan 7.00 35,628 41,013 10,382 9,808 20,823 –

    Trade payables – 17,216 17,216 17,216 – – –

    Other payables 

      and accruals – 11,013 11,013 11,013 – – –

    Amount owing 

      to subsidiaries – 88,646 88,646 88,646 – – –

    Amount owing 

      to related parties – 1 1 1 – – –
       ____________________ ____________________ ____________________ ____________________ ____________________ ____________________

       161,872 167,369 136,146 9,946 21,178 99       _____ _____ _____ _____ _____ _____
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54.  FINANCIAL INSTRUMENTS (CONT’D)
 (b) capital risK manaGement
    The Group manages its capital to ensure that entities within the Group will be able to maintain an optimal capital 

structure so as to support their businesses and maximise shareholder(s) value. To achieve this objective, the Group 

may make adjustments to the capital structure in view of changes in economic conditions, such as adjusting the 

amount of dividend payment, returning of capital to shareholders or issuing new shares.

   The Group manages its capital based on debt-to-equity ratio. The Group’s strategies were unchanged from the 

previous financial year. The debt-to-equity ratio is calculated as net debt divided by total capital. Net debt is calculated 

as borrowings plus trade and other payables less cash and cash equivalents. Total capital is calculated as equity plus 

net debt.

  The debt-to-equity ratio of the Group as at the end of the reporting period was as follows:-

          the Group  the Group
            2010  2009 2010  2009
       note rm’000 rm’000  rm’000 rm’000

  Bank overdraft     19,972 –

   Bankers’ acceptances     33,242 4,121

   Murabahah Commercial Papers     – 10,000

   Revolving credit     – 16,240

  Term loans      140,428 35,628

   Bonds       – 68,750

   Hire purchase payables     3,491 930

   Lease payables     2,002 1,847

   Trade payables     27,320 38,657

   Other payables and accruals     68,730 32,442

   Amount owing to associates and related parties    19,426 94
          ________________________ ________________________

          314,611 208,709

   Less: Fixed deposits with licensed banks    (12,458) (17,044)

  Less: Cash and bank balances     (19,218) (11,443)
          ________________________ ________________________

  Net debts      282,935 180,222          _______ _______
  Total equity      346,524 308,373

  Debt-to-equity ratio     0.82 0.58          _______ _______
   Under the requirement of Bursa Malaysia Guidance Note No. 3/2006, the Company is required to maintain its 

shareholders’ equity equal to or not less than the 25% of the issued and paid-up share capital (excluding treasury 

shares) of the Company. The Company has complied with this requirement.
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54.  FINANCIAL INSTRUMENTS (CONT’D)
 (c) classification of financial instruments

          the Group  the company
            2010  2009 2010  2009
        rm’000 rm’000  rm’000 rm’000

  financial assets

  AVAILABLE-FOR-SALE FINANCIAL ASSETS      

  Other investments, at cost   406 406 406 406        _______ _______ _______ _______
  LOAN AND RECEIVABLES FINANCIAL ASSETS      

  Trade receivables   140,995 115,729 82,204 51,329

    Other receivables, deposits and prepayments  42,285 16,708 25,498 1,269

   Amount owing by subsidiaries   – – 60,820 48,778

    Amount owing by associates   62,947 44,597 20,873 23,352

  Amount owing by related parties   353 194 349 83

    Deposits with licensed banks   12,458 17,044 10,765 12,879

    Cash and bank balances   19,218 11,443 13,803 7,591
        ________________________ ________________________ ________________________ ________________________

        278,256 205,715 214,312 145,281        _______ _______ _______ _______
  financial liabilities
  

  OTHER FINANCIAL LIABILITIES       

  Trade payables   27,320 38,657 9,564 17,216

    Other payables and accruals   68,730 32,442 49,142 11,013

    Amount owing by subsidiaries   – – 32,294 88,646

    Amount owing by associates   19,191 – 19,191  –

    Amount owing by related parties        235 94 222 1

    Hire purchase payables     3,491 930 2,149 618

    Lease payables    2,002 1,847 1,617  –

    Bank overdraft   19,972 –   19,972  –

    Banker’s acceptances   33,242 4,121  22,080 –

    Murabahah Commercial Papers   –   10,000 –    –

    Revolving credit   –   16,240 – –

    Bonds     –  68,750 –   8,750

    Term loans      140,428  35,628  140,428 35,628
        ________________________ ________________________ ________________________ ________________________

          314,611 208,709  296,659 161,872        _______ _______ _______ _______
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54.  FINANCIAL INSTRUMENTS (CONT’D)
 (d) fair Values of financial instruments
  All financial instruments are carried at amounts not materially different from their fair values as at 31 December 2010.

   Fair value estimates are made at a specific point in time and based on relevant market information and information 

about the financial instruments. These estimates are subjective in nature, involve uncertainties and matters of 

significant judgment and therefore cannot be determined with precision. Changes in assumptions could significantly 

affect the estimates.

55. COMPARATIVE FIGURES
 The following comparatives have been reclassified to conform with the current financial period’s presentation:  

          the Group  the company
         as  as
        as preViously as preViously
        restated stated restated stated
         2009 2009 2009 2009
          rm’000 rm’000   rm’000 rm’000

 STATEMENTS OF FINANCIAL POSITION       

 Trade receivables    115,729 139,081 51,329 74,681

   Amount owing by associates   44,597 21,245 23,352 –

 CASH FLOWS STATEMENTS       

 Changes in trade and other receivables    13,968 (9,384) 22,122 (1,230)

 Changes in amount due from associates   (42,169) (18,817) (23,352) –        _______ _______ _______ _______
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56. SUPPLEMENTARY INFORMATION – DISCLOSURE OF REALISED AND UNREALISED PROFITS/(LOSSES)
  The breakdown of retained earnings of the Group and the Company at the end of reporting period into realised and 

unrealised profits or losses is presented in accordance with the directive issued by Bursa Malaysia Securities Berhad 

dated 25 March 2010 and prepared in accordance with Guidance on Special Matter No. 1 - Determination of Realised and 

Unrealised Profits or Losses in the Context of Disclosure Pursuant to Bursa Malaysia Securties Berhad Listing Requirements, 

as issued by the Malaysian Institute of Accountants. 

            Group company
            2010 2010
            rm’000  rm’000

 Total retained earnings:    

 - Realised earnings/(losses)     15,966 (34,256)

 - Unrealised losses     (18,624) (1,877)
          ________________________ ________________________

          (2,658) (36,133)

 Total share of accumulated losses of associate:    

 - Realised losses      (482) –

 - Unrealised losses     (511) –

          (993) –
          ________________________ ________________________

          (3,651) (36,133)

 Less: Consolidation adjustments     60,967 –
          ________________________ ________________________

 

 At 31 December      57,316 (36,133)          _______ _______



138. statistics on shareholdinGs
as at 27 april 2011

Authorised Share Capital

 Ordinary Shares of RM0.15 each : RM375,000,000

 Non-cumulative Irredeemable

 Convertible Preference Shares 

 of RM0.15 each : RM105,000,000
        __________________________

   RM480,000,000
        __________________________

Issued and Fully Paid-Up Share Capital  

 Ordinary Shares of RM0.15 each : RM212,630,520

 Non-cumulative Irredeemable

 Convertible Preference Shares 

 of RM0.15 each : RM    3,785,116
        __________________________

   RM216,415,636
        __________________________

DISTRIBUTION OF SHAREHOLDINGS
ordinary shares

   no. of no. of  % of 
size of shareholdinGs   shareholders shares held shares held

1 – 99   30 1,079 0.00

100 – 1,000   883 729,289 0.05

1,001 – 10,000   7,440 49,762,215 3.51

10,001 – 100,000   8,095 323,466,783 22.82

100,001 – 70,876,839   1,577 944,721,770 66.65

70,876,840 and above (5% and above of issued shares)  1 98,855,667 6.97
         ____________________________________ ____________________________________ ____________________________________

TOTAL   18,026 1,417,536,803 100.00   _________ _________ __________
non-cumulatiVe irredeemable conVertible preference shares (icps)

   no. of no. of  % of 
size of icps holdinGs   icps holders icps held icps held

1 – 99   9 376 0.00

100 – 1,000   206 124,612 0.50

1,001 – 10,000   476 1,903,018 7.54

10,001 – 100,000   99 3,135,800 12.43

100,001 – 1,261,704   7 1,416,833 5.61

1,261,705 and above (5%  and above of issued ICPs)  3 18,653,465 73.92
         ____________________________________ ____________________________________ ____________________________________

TOTAL   800 25,234,104 100.00   _________ _________ __________



DISTRIBUTION OF SHAREHOLDINGS (CONT’D)
Warrant a

   no. of no. of  % of 
size of Warrant holdinGs   Warrant holders Warrants held Warrants held

1 – 99   271 10,728 0.02

100 – 1,000   502 192,351 0.41

1,001 – 10,000   527 3,084,925 6.62

10,001 – 100,000   508 19,334,143 41.48

100,001 – 2,330,878   73 23,995,442 51.47

2,330,879 and above (5% and above of issued warrants)  0 0 0.00
         ____________________________________ ____________________________________ ____________________________________

TOTAL   1,881 46,617,589 100.00   _________ _________ __________
Warrant b

   no. of no. of  % of 
size of Warrant holdinGs   Warrant holders Warrants held Warrants held

1 – 99   77 3,535 0.00

100 – 1,000   290 212,120 0.10

1,001 – 10,000   1,936 9,143,719 4.31

10,001 – 100,000   1,296 48,016,733 22.61

100,001 – 10,616,348   261 154,950,880 72.98

10,616,349 and above (5% and above of issued warrants)  0 0 0.00
         ____________________________________ ____________________________________ ____________________________________

TOTAL   3,860 212,326,987 100.00   _________ _________ __________
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140. statIstICs on shareholdInGs
as at 27 april 2011 Cont’d

LIST OF 30 LARGEST SHAREHOLDERS AS AT 27 APRIL 2011
ordinary shares

no. name of shareholders no. of shares % of shares

1 EB NOMINEES (TEMPATAN) SENDIRIAN BERHAD 98,855,667 6.973

 PLEDGED SECURITIES ACCOUNT FOR VERSATILE PAPER BOXES SDN BHD (JTR)

2 MCS MICROSYSTEMS SDN BHD 65,333,333 4.608

3 TL TECHNOLOGY RESEARCH (HK) LIMITED 56,000,000 3.950

4 RAZALI BIN ISMAIL 39,493,333  2.786

5  UOBM NOMINEES (ASING) SDN BHD

 EXEMPT AN FOR SOCIETE GENERALE BANK & TRUST, SINGAPORE BRANCH (CUST ASSET) 31,158,600 2.198

6  EB NOMINEES (TEMPATAN) SENDIRIAN BERHAD

 PLEDGED SECURITIES ACCOUNT FOR VERSATILE PAPER BOXES SDN. BHD. (SS2) 27,568,366 1.944

7  LEE KWEE HIANG 23,843,200 1.682

8  HLG NOMINEE (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR TAN SAY JIM 16,648,900 1.174

9  M.I.T NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR YAP HOCK ENG (MG0209-328) 15,842,200 1.117

10 OSK NOMINEES (TEMPATAN) SDN BERHAD

 PLEDGED SECURITIES ACCOUNT FOR TAN SAY JIM 15,000,000 1.058

11 YAP LAI KUAN 14,713,900 1.037

12 CHANG CHENG HUAT 14,329,000 1.010

13  M.I.T NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR TAN SAY JIM (MG0210-328) 10,000,000 0.705

14  AMSEC NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR LEE KWEE HIANG 9,550,000 0.673

15 LIM KIM HUA 8,419,600 0.593

16 AMSEC NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR SATKUNABALAN A/L K SABARATNAM 7,762,000 0.547

17  TEOH HOOI BIN 7,330,000 0.517

18 YAP HOCK ENG 6,022,200 0.424

19 CITIGROUP NOMINEES (ASING) SDN BHD

 UBS AG SINGAPORE FOR THISTLE HILL LIMITED 6,000,000 0.423

20 TA NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR GOH TAI SIANG 6,000,000  0.423

21 WONG SENG HUAT 5,705,800 0.402

22 LIEW SZE FOOK 5,500,000 0.387

23 HDM NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR TEH POO SENG (M02) 5,460,000 0.385

24 LOW NGOK MING 5,000,000 0.352

25 TAN SAY JIM 4,843,333 0.341

26  HSBC NOMINEES (ASING) SDN BHD

 EXEMPT AN FOR HSBC PRIVATE BANK (SUISSE) S.A. (SPORE TST AC CL) 4,000,000 0.282

27 PUBLIC NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR WONG SUI YUING (E-BTL) 4,000,000 0.282

28  NG CHEE LOONG 3,538,000 0.249

29 ALLIANCEGROUP NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR CHAI HON WAI (8072204) 3,500,000 0.246

30 M.I.T NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR ABU SAHID BIN MOHAMED (MG0172-003) 3,000,000 0.211    ____________________________________ ____________________________________

 TOTAL 524,417,432 36.994  _________ _________
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LIST OF 30 LARGEST SHAREHOLDERS AS AT 27 APRIL 2011 (CONT’D)
icps

no. name of shareholders no. of shares % of shares

1 UOBM NOMINEES (ASING) SDN BHD

 EXEMPT AN FOR SOCIETE GENERALE BANK & TRUST, SINGAPORE BRANCH (CUST ASSET) 8,463,440 33.539

2 HSBC NOMINEES (ASING) SDN BHD

 EXEMPT AN FOR CREDIT SUISSE SECURITIES (EUROPE) LIMITED (CLTAC N-TREATY) 8,323,359 32.984

3 TUNKU SHAHABUDDIN BIN TUNKU BESAR BURHANUDDIN 1,866,666 7.397

4 ZALINA SHAHARAH BINTI AZMAN 400,000 1.585

5  LIM CHUI KUI @ LIM CHOOI KUI 240,000 0.951

6 LIM JIT HAI 213,500 0.846

7 MAYBAN NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR TAN CHU CHIN 180,000 0.713

8 CIMSEC NOMINEES (TEMPATAN) SDN BHD

 EXEMPT AN CIMB TRUSTEE BERHAD (TR1042A) 133,333 0.528

9 AZMI BIN LUDDIN 130,000 0.515

10 PUBLIC INVEST NOMINEES (ASING) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR ZITA ELFRIEDE BADER (C) 120,000 0.475

11 GAN LAY HAR 100,000 0.396

12  KEE SONG SWA 100,000 0.396

13 KOH SIEW HEE 100,000 0.396

14 TA NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR GURJEET SINGH A/L CHANAN SINGH 100,000 0.396

15 TEO TIEN HIONG @ TEO THIN PEE 100,000 0.396

16 GOH JIU SIN 99,800 0.395

17 BOUNTY LEISURE SDN. BHD. 80,000  0.317

18  HDM NOMINEES (ASING) SDN BHD

 DBS VICKERS SECS (S) PTE LTD FOR CHIEW KIN HUAT 80,000 0.317

19 PHUA KIM CHONG 72,000 0.285

20 SULAIMAN BIN MUSA 66,000 0.261

21 SHAHABUDDIN BIN ABDULLAH @ LEE SENG PUN 60,000 0.237

22  SARJIT SINGH A/L TARA SINGH 58,000 0.229

23 LEE BOON HOCK 55,000  0.217

24 TAN SWEE FONG 51,700 0.204

25 HSBC NOMINEES (TEMPATAN) SDN BHD

 CHEW YUET KEW (HBMB303-08) 50,000 0.198

26 LEE KEH HONG @ LEE AH MENG 50,000 0.198

27 MANJEET SINGH A/L TARA SINGH 50,000 0.198

28 SAI HIN MOOI 50,000 0.198

29 PHUN CHIN TUNG 49,900 0.197

30 LIM CHEE SANG 40,600 0.160    ____________________________________ ____________________________________

 TOTAL 21,483,298 85.135  _________ _________



142. statIstICs on shareholdInGs
as at 27 april 2011 Cont’d

LIST OF 30 LARGEST WARRANTHOLDERS AS AT 27 APRIL 2011 (CONT’D)
Warrant a

no. name of Warrant holders no. of Warrant % of Warrant

1 HSBC NOMINEES (ASING) SDN BHD

 EXEMPT AN FOR HSBC PRIVATE BANK (SUISSE) S.A. (SPORE TST AC CL) 2,150,000 4.611

2 UOBM NOMINEES (ASING) SDN BHD

 EXEMPT AN FOR SOCIETE GENERALE BANK & TRUST,SINGAPORE BRANCH (CUST ASSET) 1,769,516 3.795

3 HO YIT LIN @ HO YUET LING 1,300,000 2.788

4 LEE KWEE HIANG 1,026,000 2.200

5 GOH CHYE KEAT 1,000,000 2.145

6 YONG CHEE CHOONG 949,600 2.036

7 ECML NOMINEES (TEMPATAN) SDN. BHD

 PLEDGED SECURITIES ACCOUNT FOR CHEONG YUEN ZHI 745,800 1.599

8 HLG NOMINEE (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR TAN SAY JIM 708,000 1.518

9 TAN SAY JIM 677,000 1.452

10 TA NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR LIEW YAM FEE 600,000 1.287

11 WANG SUI SANG 600,000 1.287

12 CK GOH HOLDINGS SDN BHD 500,000 1.072

13 FONG KOK LEONG 500,000 1.072

14 KONG CHOY FUN 370,000 0.793

15 AMSEC NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR LEE KWEE HIANG 360,000 0.772

16 NG LIAN CHENG 350,000 0.750

17 AMSEC NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR ANG PUN HOCK 326,000 0.699

18 HLG NOMINEE (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR WONG POK SENG 303,000 0.649

19 CHOO KOK SENG 300,000 0.643

20 CHOW ENN KONG 300,000 0.643

21 HLG NOMINEE (TEMPATAN) SDN BHD

 HONG LEONG BANK BHD FOR CHOOI GIAP KEE 300,000 0.643

22 ONG SENG KHEK 300,000 0.643

23 YEW MING CHIN 300,000 0.643

24 TAN LYE PENG 293,200 0.628

25 TUNKU SHAHABUDDIN BIN TUNKU BESAR BURHANUDDIN 280,000 0.600

2 CIMSEC NOMINEES (TEMPATAN) SDN BHD

 CIMB BANK FOR LEN BOOK LEARN (M66002) 265,000 0.568

27 SHANTILAL TISSA HERAT 230,000 0.493

28 WONG CHUN WAI 230,000 0.493

29 CIMSEC NOMINEES (ASING) SDN BHD

 EXEMPT AN FOR CIMB SECURITIES (SINGAPORE) PTE LTD (RETAIL CLIENTS) 228,000 0.489

30 JF APEX NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR MOHD SANI BIN MD DAHLAN 214,150 0.459    ____________________________________ ____________________________________

 TOTAL 17,475,266 37.486  _________ _________
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LIST OF 30 LARGEST WARRANTHOLDERS AS AT 27 APRIL 2011 (CONT’D)
Warrant b

no. name of Warrant holders no. of Warrant % of Warrant

1 DANIEL LIM HWA YEW 8,400,000 3.956

2 TL TECHNOLOGY RESEARCH (HK) LIMITED 8,400,000 3.956

3 M.I.T NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR TAN SAY JIM (MG0210-328) 6,973,834 3.284

4 AMSEC NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR SATKUNABALAN A/L K SABARATNAM 5,815,000 2.738

5 HSBC NOMINEES (ASING) SDN BHD

 EXEMPT AN FOR HSBC PRIVATE BANK (SUISSE) S.A. (SPORE TST AC CL) 5,050,000 2.378

6 TA NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR WONG MING SHYAN 4,207,000 1.981

7 LAW HOCK CHAI 4,200,000  1.978

8 RHB CAPITAL NOMINEES (TEMPATAN) SDN BHD

 CHUNG TAT WING (T-471429) 3,807,500 1.793

9 LEE KWEE HIANG 3,578,100 1.685

10 A.A. ANTHONY NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR LIM TEONG KIAT 3,000,000 1.412

11 TEOH HOOI BIN 2,921,900 1.376

12 NGUI NYUK KYOON 2,904,700 1.368

13 YEOW YEW HENG 2,840,000 1.337

14 GOH CHYE KEAT 2,625,000  1.236

15 TAN ENG HUAT 2,450,000 1.153

16  UOBM NOMINEES (ASING) SDN BHD

 EXEMPT AN FOR SOCIETE GENERALE BANK & TRUST, SINGAPORE BRANCH (CUST ASSET) 2,000,000 0.941

17  CHUNG TAT WING 1,900,000  0.894

18 TA NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR YOW FOOK LEONG 1,900,000 0.894

19 CIMSEC NOMINEES (ASING) SDN BHD

 EXEMPT AN FOR CIMB SECURITIES (SINGAPORE) PTE LTD (RETAIL CLIENTS) 1,808,200 0.851

20 AFFIN NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR TEOH BOON IANG 1,630,000 0.767

21 LEE SIAN LEONG 1,500,000 0.706

22 RHB CAPITAL NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR qUEK JIN ANG (CEB) 1,466,500 0.690

23 AMSEC NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR LEE KWEE HIANG 1,432,500 0.674

24 AMSEC NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR JAYESKUMAR A/L CHAMANLAL RUGNATH 1,400,000 0.659

25 CHOW SOW CHAN 1,300,000 0.612

26 HDM NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR TAN TECK KHENG (M08) 1,207,200 0.568

27 CK GOH HOLDINGS SDN BHD 1,200,000 0.565

28  HSBC NOMINEES (ASING) SDN BHD

 CS SEC (MALAYSIA) SDN BHD FOR STEPHEN JOHN WATSON HAGGER 1,000,000  0.470

29 LAI HEE DIN 1,000,000 0.470

30 M.I.T NOMINEES (TEMPATAN) SDN BHD

 PLEDGED SECURITIES ACCOUNT FOR CHUA TICK YAW (MG0230-073) 1,000,000 0.470    ____________________________________ ____________________________________

 TOTAL 88,917,434 41.877  _________ _________



144. statIstICs on shareholdInGs
as at 27 april 2011 Cont’d

SUBSTANTIAL SHAREHOLDERS AS AT 27 APRIL 2011 (AS PER REGISTER OF SUBSTANTIAL SHAREHOLDERS)

ordinary shares

                              no of shares
no shareholder direct % indirect %

1 EB NOMINEES (TEMPATAN) 
 SENDIRIAN BERHAD
 PLEDGED SECURITIES ACCOUNT FOR 
 VERSATILE PAPER BOXES SDN BHD 
 (JTR) & (SS2) 126,424,033 8.92 – –
2 DATO’ TAN SAY JIM 46,492,233 3.28 126,424,033 8.92
3 YAP HOCK ENG 21,864,400 1.54 65,333,333 4.61
  ____________________________________ ____________________________________ ____________________________________ ____________________________________

 TOTAL 194,780,666 13.74 191,757,366 13.53  _________ _________ _________ __________
icps

                              no of shares
no shareholder direct % indirect %

1 UOBM NOMINEES (ASING) SDN BHD
 EXEMPT AN FOR SOCIETE GENERALE 
 BANK & TRUST, SINGAPORE BRANCH 
 (CUST ASSET) 8,463,440 33.54 – –
2 HSBC NOMINEES (ASING) SDN BHD
 EXEMPT AN FOR CREDIT SUISSE 
 SECURITIES (EUROPE) LIMITED
 (CLTAC N-TREATY) 8,323,359 32.98 – –
3 TUNKU SHAHABUDDIN BIN TUNKU 
 BESAR BURHANUDDIN 1,866,666 7.40 – –  ____________________________________ ____________________________________ ____________________________________ ____________________________________

 TOTAL 18,653,465 73.92 – –  _________ _________ _________ __________

DIRECTORS’ SHAREHOLDING AS AT 27 APRIL 2011 (AS PER REGISTER OF DIRECTORS’ SHAREHOLDINGS)

ordinary shares

                              no of shares
no shareholder direct % indirect %

1 TAN SRI RAZALI BIN ISMAIL  39,551,733 2.79 - -
2 YAM TUNKU DATO’ SERI SHAHABUDDIN 
 BIN TUNKU BESAR BURHANUDDIN 2,666,667 0.19 - -
3 DATO’ TAN SAY JIM  46,492,233 3.28 126,424,033 8.92
4 EOW KWAN HOONG 1,593,333 0.11 - -
5 SYED ABDULLAH BIN SYED ABD KADIR 333,333 0.02 - -
6 DATUK KAMARUDDIN BIN TAIB - - - -
7 DATO’ NOORAZMAN BIN ABD AZIZ - - - -
8 CHAN FEOI CHUN 100,000 0.01 - -
9 DATUK DOMAMI BIN HUSSAIN - - - -
10 RIZAL FARIS BIN MOHIDEEN ABDUL KADER - - - -
11 INDRAN A/L SWAMINATHAN - - - -  ____________________________________ ____________________________________ ____________________________________ ____________________________________

 TOTAL 90,737,299 6.40 126,424,033 8.92  _________ _________ _________ __________
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DIRECTORS’ SHAREHOLDING AS AT 27 APRIL 2011 (AS PER REGISTER OF DIRECTORS’ SHAREHOLDINGS) (CONT’D)
icps

                              no of shares
no shareholder direct % indirect %

1 TAN SRI RAZALI BIN ISMAIL – – – –
2 YAM TUNKU DATO’ SERI SHAHABUDDIN 
 BIN TUNKU BESAR BURHANUDDIN 1,866,666 7.40 – -
3 DATO’ TAN SAY JIM – – – –
4 EOW KWAN HOONG – – – –
5 SYED ABDULLAH BIN SYED ABD KADIR 133,333 0.53 – –
6 DATUK KAMARUDDIN BIN TAIB – – – –
7 DATO’ NOORAZMAN BIN ABD AZIZ   – –
8 CHAN FEOI CHUN – – – –
9 DATUK DOMAMI BIN HUSSAIN – – – –
10 RIZAL FARIS BIN MOHIDEEN ABDUL KADER – – – –
11 INDRAN A/L SWAMINATHAN – – – –  ____________________________________ ____________________________________ ____________________________________ ____________________________________

 TOTAL 1,999,999 7.93 – –  _________ _________ _________ __________
Warrant a 

                              no of shares
no Warrant holder direct % indirect %

1 TAN SRI RAZALI BIN ISMAIL – – – –
2 YAM TUNKU DATO’ SERI SHAHABUDDIN 
 BIN TUNKU BESAR BURHANUDDIN 280,000 0.60 – –
3 DATO’ TAN SAY JIM  1,385,000 2.97 – –
4 EOW KWAN HOONG – – – –
5 SYED ABDULLAH BIN SYED ABD KADIR 19,999 0.04 – –
6 DATUK KAMARUDDIN BIN TAIB – – – –
7 DATO’ NOORAZMAN BIN ABD AZIZ – – – –
8 CHAN FEOI CHUN 1,800 0.00 – –
9 DATUK DOMAMI BIN HUSSAIN – – – –
10 RIZAL FARIS BIN MOHIDEEN ABDUL KADER – – – –
11 INDRAN A/L SWAMINATHAN – – – –  ____________________________________ ____________________________________ ____________________________________ ____________________________________

 TOTAL 1,686,799 3.61 – –  _________ _________ _________ __________
Warrant b

                              no of shares
no Warrant holder direct % indirect %

1 TAN SRI RAZALI BIN ISMAIL 1,000,000 0.47 – –
2 YAM TUNKU DATO’ SERI SHAHABUDDIN 
 BIN TUNKU BESAR BURHANUDDIN – – – -
3 DATO’ TAN SAY JIM 6,973,834 3.28 104 0.00
4 EOW KWAN HOONG 250,000 0.12 – –
5 SYED ABDULLAH BIN SYED ABD KADIR – – – –
6 DATUK KAMARUDDIN BIN TAIB – – – –
7 DATO’ NOORAZMAN BIN ABD AZIZ   – –
8 CHAN FEOI CHUN – – – –
9 DATUK DOMAMI BIN HUSSAIN – – – –
10 RIZAL FARIS BIN MOHIDEEN ABDUL KADER – – – –
11 INDRAN A/L SWAMINATHAN – – – –  ____________________________________ ____________________________________ ____________________________________ ____________________________________

 TOTAL 8,223,834 3.87 104 0.00  _________ _________ _________ __________



146. notice of seVenteenth
annual General meetinG

notice is hereby GiVen that the 
seVenteenth annual General 

meetinG of the company Will be 
held at the auditorium, 1st floor, 

lot 8 & 9, iris smart technoloGy 
compleX, technoloGy parK 

malaysia, buKit Jalil, 57000 Kuala 
lumpur on Wednesday, 22 June, 

2011 at 11.00 a.m. to transact the 
folloWinG business:-AGENDA

ORDINARY BUSINESS
1.  To receive the Audited Financial Statements for the financial year ended 31 December, 2010 

together with the Reports of the Directors and Auditors thereon. 

2.  To declare a first and final tax-exempt dividend of 0.45 sen per ordinary share in respect of the 

financial year ended 31 December, 2010

 

3.  To re-elect the following Directors who retire pursuant to Article 86 and Article 93 of the 

Company’s Articles of Association. 

 Article 86 

 (i) Dato’ Tan Say Jim

 (ii) Eow Kwan Hoong

 (iii) Datuk Kamaruddin Bin Taib 

 Article 93

 (iv) Rizal Faris Bin Mohideen Abdul Kader 

4. To approve the payment of Directors’ Fees for the financial year ended 31 December, 2010.

5.  To re-appoint Messrs Crowe Horwath as Auditors of the Company and to authorise the Directors 

to fix their remuneration.

SPECIAL BUSINESS
6.  To consider and if thought fit, to pass the following Resolution in accordance with Section 129 

of the Companies Act, 1965:-

  “THAT Tan Sri Razali Bin Ismail, retiring pursuant to Section 129 of the Companies Act, 1965, 

be and is hereby re-appointed a Director of the Company and to hold the office until the next 

Annual General Meeting.”

7.  To consider and if thought fit, to pass the following Resolution in accordance with Section 129 

of the Companies Act, 1965:-

  “THAT YAM Tunku Dato’ Seri Shahabuddin Bin Tunku Besar Burhanuddin, retiring pursuant 

to Section 129 of the Companies Act, 1965, be and is hereby re-appointed a Director of the 

Company and  to hold the office until the next Annual General Meeting.”

Please refer to 
Explanatory Note 1

Resolution 1

Resolution 2
Resolution 3
Resolution 4

Resolution 5

Resolution 6

Resolution 7

Resolution 8

Resolution 9
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 To consider and if thought fit, to pass, with or without modifications, the following Ordinary 

Resolution of the Company:-

8. ORDINARY RESOLUTION 

 AUTHORITY TO ISSUE SHARES PURSUANT TO SECTION 132D OF THE COMPANIES ACT, 1965

  “THAT pursuant to Section 132D of the Companies Act, 1965, the Articles of Association of 

the Company and the approval of any relevant governmental and/or regulatory authorities, 

where such approval is required, the Directors of the Company be and are hereby authorized 

and empowered to issue and allot shares in the Company, at any time and upon such terms 

and conditions and for such purposes as the Directors may in their absolute discretion, deem 

fit, provided that the aggregate number of the shares issued pursuant to this resolution in any 

one financial year does not exceed 10% of the issued share capital of the Company for the 

time being and that the Directors be and are also empowered to obtain approval for the listing 

of and quotation for the additional shares so issued on Bursa Malaysia Securities Berhad and 

that such authority shall continue to be in force until the conclusion of the next Annual General 

Meeting of the Company unless revoked or varied by the Company at a general meeting.”

 

9. To transact any other ordinary business of which due notice has been given. 

NOTICE OF DIVIDEND ENTITLEMENT AND PAYMENT
NOTICE IS HEREBY GIVEN THAT subject to the approval of the shareholders at the Seventeenth 

Annual General Meeting to be held on 22 June 2011, a first and final tax-exempt dividend of 0.45 

sen per ordinary share in respect of the financial year ended 31 December 2010 will be paid on 9 

September 2011.

The entitlement date for the dividend is 25 August 2011.

A depositor shall qualify for the entitlement to the dividend only in respect of:-

(a)  Shares transferred into the Depositor’s Securities Account before 4.00 p.m. on 25 August 2011 

in respect of transfers; and

(b)  Shares bought on the Bursa Malaysia Securities Berhad on a cum entitlement basis according 

to the Rules of Bursa Malaysia Securities Berhad.

By Order of the Board

NG YEN HOONG (LS 008016)

Company Secretary

Kuala Lumpur

30 May, 2011

Resolution 10
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NOTES ON APPOINTMENT OF PROXY
(a)  A proxy may but need not be a member of the Company and the provisions of Section 149(1)(b) of the Act shall not apply to the Company.

(b)  To be valid, this form, duly completed must be deposited at the Office of the Company not less than 48 hours before the time for holding the 

meeting Provided That in the event the member(s) duly execute the form of proxy but does not name any proxy, such member(s) shall be deemed 

to have appointed the Chairman of the meeting as his/their proxy, Provided Always that the rest of the proxy form, other than the particulars of 

the proxy have been duly completed by the member(s).

(c)  A member shall be entitled to appoint more than one (1) proxy to attend and vote at the same meeting provided that the provisions of Section 

149(1)(c) of the Act are complied with.

(d)  Where a member appoints more than one (1) proxy, the appointment shall be invalid unless he specifies the proportions of his holdings to be 

represented by each proxy.

(e)  Where the appointer is a corporation, this form must be executed under its common seal or under the hand of an officer or attorney duly authorised.

(f)  A member shall not be precluded from attending and voting in person at any general meeting after lodging the form of proxy but however such 

attendance shall automatically revoke the proxy’s authority.

EXPLANATORY NOTES ON SPECIAL BUSINESS:-
(i)  Item 1 of Agenda – This item is meant for discussion only as the provision of Section 169(1) of the Companies Act, 1965 does not require a formal 

approval of the shareholders for the Audited Financial Statements. Hence, this Agenda is not put forward for voting.

(ii)  The re-appointment of Tan Sri Razali Bin Ismail and YAM Tunku Dato’ Seri Shahabuddin Bin Tunku Besar Burhanuddin, the persons over the age of 70 

years as Directors of the Company to hold office until the conclusion of the next Annual General Meeting of the Company shall take effect if these 

proposed Resolutions  8 and 9 are passed by a majority of not less than three-fourth (3/4) of such members as being entitled to vote in person or, 

where proxies are allowed by proxy, at a general meeting of which not less than 21 day’s notice specifying the intention to propose the resolutions 

has been duly given.

(iii)  The Resolution 10 is proposed for the purpose of granting a renewed general mandate (“General Mandate”) and empowering the Directors to issue 

shares in the Company up to an amount not exceeding in total ten per centum (10%) of the Issued Share Capital of the Company for such purposes 

as the Directors consider would be in the interest of the Company.

  The renewal of the general mandate is to provide flexibility to the Company to issue new securities without the need to convene separate general 

meeting to obtain its shareholders’ approval so as to avoid incurring additional cost and time. The purpose of this general mandate is for possible 

fund raising exercise including but not limited to further placement of shares for purpose of funding current and/or future investment projects, 

working capital, repayment of bank borrowings, acquisitions and/or for issuance of shares as settlement of purchase consideration.

  The Company did not allot and issue any share pursuant to the Mandate granted to the Directors at the Sixteenth Annual General Meeting held on 

16 June, 2010 as there was no requirement for such funding raising activities.

notICe oF seVenteenth
annual General MeetInG Cont’d

statement accompanyinG notice of 
seVenteenth annual General meetinG
(pursuant to rule 8.29 oF the lIstInG requIreMents oF bursa MalaYsIa seCurItIes berhad 

For aCe Market)

Details of Directors who are standing for re-election under Agenda 3 of the Notice of the Seventeenth Annual General Meeting are set out in page 146 

of the 2010 Annual Report and the Profile of Directors on pages 26 to 31 of the 2010 Annual Report. 



proXy form
IRIS CORPORATION BERHAD (302232-X)
(INCORPORATED IN MALAYSIA)

I/ We ________________________________________________________________________________________________________________________
                                                            (FULL NAME IN BLOCK LETTERS)

NRIC No./Company No.____________________________________________ of ________________________________________________________

_______________________________________________________________________________________________________________________________
                                                                                    (FULL ADDRESS)

being a Member/Members of IRIS CORPORATION BERHAD hereby appoint _____________________________________________________

_____________________________________________________________ NRIC No.________________________________________________________
(FULL NAME IN BLOCK LETTERS)

of ____________________________________________________________________________________________________________________________
                                                                                    (FULL ADDRESS)

or failing him, ___________________________________________________________ NRIC No.________________________________________
                                          (FULL NAME IN BLOCK LETTERS)

of ____________________________________________________________________________________________________________________________ 

                                                                                    (FULL ADDRESS)

as my/our proxy to vote for me/us and on my/our behalf, at the Seventeenth Annual General Meeting of the Company to be 
held on 22 June 2011 at 11.00 a.m. and, at any adjournment thereof for/against * the resolution(s) to be proposed thereat :-

no resolutions   for aGainst

 ORDINARY BUSINESS

1  To approve the first and final tax-exempt dividend of 0.45 sen per ordinary share in respect 
of the financial year ended 31 December 2010.

2  To re-elect the Director, Dato’ Tan Say Jim who retires pursuant to Article 86 of the Company’s 
Articles of Association.

3  To re-elect the Director, Eow Kwan Hoong who retires pursuant to Article 86 of the 
Company’s Articles of Association.

4  To re-elect the Director, Datuk Kamaruddin Bin Taib who retires pursuant to Article 86 of the 
Company’s Articles of Association.

5  To re-elect the Director, Rizal Faris Bin Mohideen Abdul Kader who retires pursuant to 
Article 93 of the Company’s Articles of Association.

6  To approve the payment of the Directors’ Fees for the financial year ended 31 December 
2010.

7  To re-appoint Crowe Horwath as Auditors of the Company and to authorise the Directors to 
fix their remuneration.

 As SPECIAL BUSINESS

8   To re-elect the Director, Tan Sri Razali Bin Ismail who retires pursuant to Section 129 of the 
Companies Act, 1965.

9  To re-elect the Director, YAM Tunku Dato’ Seri Shahabuddin Bin Tunku Besar Burhanuddin 
who retires pursuant to Section 129 of the Companies Act, 1965.

10  Authority to the Directors to allot and issue shares pursuant to Section 132D of the 
Companies Act,1965.

Please indicate with an “X” in the respective box of the resolution. Unless voting instructions are indicated in the space above, 
the proxy will vote or abstain from voting as he/she thinks fit. * STRIKE OUT WHICHEVER IS NOT DESIRED.

As witness my/our hand(s) this _________ day of ___________________________   2011                Signature of Member(s) /Common Seal

 NUMBER OF SHARES HELD CDS ACCOUNT NO.
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postage
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NOTES

(a) A proxy may but need not be a member of the Company and the provisions of Section 149(1)(b) of the Act shall not apply to the Company.

(b)  To be valid, this form, duly completed must be deposited at the Office of the Company not less than 48 hours before the time for holding the 
meeting Provided That in the event the member(s) duly execute the form of proxy but does not name any proxy, such member(s) shall be deemed 
to have appointed the Chairman of the meeting as his/their proxy, Provided Always that the rest of the proxy form, other than the particulars of 
the proxy have been duly completed by the member(s).

(c)  A member shall be entitled to appoint more than one (1) proxy to attend and vote at the same meeting provided that the provisions of Section 
149(1)(c) of the Act are complied with.

(d)  Where a member appoints more than one (1) proxy, the appointment shall be invalid unless he specifies the proportions of his holdings to be 
represented by each proxy.

(e) Where the appointer is a corporation, this form must be executed under its common seal or under the hand of an officer or attorney duly authorised.

(f)  A member shall not be precluded from attending and voting in person at any general meeting after lodging the form of proxy but however such 
attendance shall automatically revoke the proxy’s authority.




